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LOCAL GOVERNING BODY 
 
Minutes of the meeting held at 4.30pm on Wednesday 6 December 2017 
 

Present:  
 
 

M Firth (Chair) 
R Bamford 
D Gartland 
N Long 
R MacMillan 
 

A Whittaker, Principal 

  
In Attendance: L Lockwood, Director of Administration, Contracts and Health 

and Safety (in attendance for item 5 only) 
A Clark, Minutes 

   Action 
1 Declaration of Interests   
 Governors confirmed that they had no conflicts of interest to declare in relation to 

the items of the agenda. 
  

    

2 Apologies for absence   
 Apologies for absence had been received from Elton D’Souza and Iain Thom.  

Governors consented to these absences. 
  

    

3 Minutes of the meeting held on 11 October 2017   
 The minutes of the meeting (minute book pages A424-A431) were agreed as a 

correct record. Approved by a show of hands/agreed as a correct record. 
  

    

4 Matters Arising from the meeting held on 11 October 2017   
 The matters arising from the meeting were summarised in the report (minute 

book pages A432-435) and all actions reported had either been completed or, 
where appropriate an update had been provided on progress elsewhere on the 
agenda.  

  

    

4.1 Election of Vice Chair   
 The Vice Chair of the Local Governing Body shall be appointed by the Local 

Governors from amongst their number, for a term of 1 year.  
 
M Firth apologised to the LGB for the oversight of not proposing E D’Souza as 
Vice Chair at the last meeting of the LGB on 11 October.  M Firth had since 
written to governors after the 11 October LGB, with a request to consider the 
nomination of E D’Souza as Vice Chair and to put forward any comments by 
24 November to A Clark if they did not agree to the proposal.  A Clark confirmed 
that no comments had been received. 
 
The appointment of E D’Souza as Vice Chair of Governors was therefore 
proposed by M Firth and agreed at the meeting by a show of hands. 
 

  

5 2016/17 Health and Safety Annual report   

 The Report was received and considered by Governors. 
 
The Director of Administration, Contracts and Health and Safety, L Lockwood, 
attended this agenda item of the meeting. Health and Safety is everyone’s 
responsibility so the work of the team has been to reinforce this by a more 
cohesive approach. Over the last year the health and safety culture has 
continued to develop with staff taking ownership and responsibility for health 
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and safety arrangements.  Policies and Procedures are in place, data is 
excellent, with 100% of staff being satisfied with the level of Health and safety 
training provided.  All existing and new staff have undertaken awareness 
training on key topics. Specific training has been provided where necessary re 
processes and equipment.  Managers have been briefed on how to approach 
Health and Safety practices in their teams.  Tools to assist have been rolled out 
and training provided on how to identify hazards.  A Whittaker added that a 
dedicated Health and Safety Training budget is in place to ensure that all 
necessary training is undertaken. 
 
M Firth enquired how well Health and Safety was embedded within the student 
community.  L Lockwood responded that audits conducted this year throughout 
the College included the Student Services area and as a result will help to 
embed the importance of Health and Safety to students via tutorials. 
 
With regards to the reporting of incidents and accidents, A Whittaker explained 
that there is in place a rigorous reporting system throughout the College which 
also includes ongoing incidents that may have occurred off site but may require 
support on site e.g. student mental health issues; changes to dressings for 
injuries sustained off site. 
 
Governors were impressed with the speed of the fire evacuation drill  - 4 minute 
evacuation of the building    R Bamford is the Chief Fire Warden and briefed 
governors re the evacuation procedure.  A Whittaker stated that the age and 
design of the building helps towards a speedy evacuation.  L Lockwood added 
that ‘alarm’ checks take place weekly (on a weekday after college at 4.30pm) 
to ensure that the alarm system is working efficiently.  Fire Marshals, Staff and 
Students engage well with Fire Drills with the aim being that they take place on 
a termly basis.  D Gartland enquired whether the building has any ‘cladding’ 
which could be a fire risk.  L Lockwood and A Whittaker confirmed that this has 
been investigated and there is no cladding on the building. 
 
An ‘Intruder’ ‘Hide’ exercise took place in Summer Term 2017.  L Lockwood 
and A Whittaker reported that this had been a good exercise to flush out the 
weaker hide areas throughout the building.  D Gartland enquired whether One 
has a specific alarm to identify an ‘Intruder’.  L Lockwood confirmed that this is 
being reviewed but currently there is not an audible ‘intruder’ alarm in place, 
other means of communicating that an intruder is on site via electronic/IT 
communication is being researched.  N Long enquired what sort of ‘scenario’ 
was used for the ‘Hide’ Terror Drill.  A Whittaker confirmed that it was an 
Intruder that had gained access to the front of the building. L Lockwood 
confirmed that a review and evaluation of the approach to Intruder/Terror drill 
and refinement of the Critical Incident Plan processes is currently being 
undertaken. 
 
L Lockwood summarised the plans in place for 2017-18:  to continue to 
reinforce learning about Health and Safety processes to implement attention to 
detail; awareness campaigns and training to be publicised across the college.  
Managers to complete and maintain Risk Assessment Registers.  Audits to 
examine all building users and identify gaps in compliance.  A review of 
Reception processes to be undertaken to ensure that visitors to One are aware 
of expectation whilst onsite.  
 
N Long enquired re the data that stated 100% of staff had indicated that they 
understood their requirements as an employee under Health and Safety at 
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Work law.  L Lockwood confirmed that this was correct and that she would 
forward this data from the Staff Survey to the Governors. 
 
L Lockwood reiterated that Health and Safety processes and reporting will 
continue to be robustly embedded across the College and it is hoped that the 
data collated next year will more clearly demonstrate any trends. 
 
M Firth on behalf of the Governing Body thanked L Lockwood for presenting 
the report and for the reassurance that One is compliant regarding Health and 
Safety.  Governors  accepted  the Report. 
 
L Lockwood left the meeting at 5.20pm 
 
 

 
 
L Lockwood 
 

6 Objectives and Public Duties under the Equality Act 2010   

 In J Milsom’s ( Deputy Principal) absence A Whittaker presented the report. 
The report was received and considered by governors (minute book page 
(A445). The objectives have been set and agreed by the Senior Leadership 
Team and in discussion with the wider leadership team.  The Lead on Equality 
and Diversity will meet with teams in January 2018 to formulate local action 
plans, and outcomes against objectives will be reported on an annual basis. 
 
R Bamford explained that the report indicates how well Equality and Diversity 
is tracked across the College.  Governors recognised that in some areas of the 
curriculum it is difficult to always implement diversity. 
 
A Whittaker and R Bamford advised governors that in future dedicated diversity 
event will occur every two years which would mean that a student at the college 
would experience at least one dedicated event during their time as a student. 
Governors were advised that the  embedingequality and diversity across the 
college would continue to be a natural way of working outside of these 
specialist events. 
 
Governors were invited to put forward views on One’s Equality Objectives if 
they wish – these should be forwarded via email to A Clark. 
 
The Governing Body were satisfied with the approach and the objectives set. 
 

  

7 Principal’s Report   
 The Board received and considered the report (minute book pages A453-

A472). 
 
In a strong place. Very difficult currently with government changes to 
qualification reforms but there is a good track record on monitoring 
performance so early indicators are positive for student outcomes at One. A 
Whittaker advised Governors that it will be difficult to compare year on year 
results for a while, and that in some curriculum areas results may go down but 
this will not necessarily be a reflection of the ability of the teaching in that area.  
 
In a very good place financially as a result of previous tough strategic decisions 
regarding staffing restructure, together with excellent student recruitment over 
the last two years.  Auditors recommend a reserve in place equivalent to one 
month’s expenditure  (£800,000), A Whittaker confirmed that these reserves 
are almost in place, although some of the reserves are restricted and some 
resources will be required in future for premises related costs.  However, if any 
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major capital project were required e.g. a building extension, as a result of 
demographic student increase, this would be funded by a capital Government 
Grant. 
 
N Long raised that one month reserve seemed low and enquired whether any 
unexpected costs could be funded – was contingency in place?  A Whittaker 
provided reassurance that there was contingency in place for emergencies. 
 
D Gartland appreciated that the funding for the additional 60 students that had 
been recruited in 2017 would be ‘lagged’.  These additional students will incur 
an additional spend in year for costs associated with additional staffing and 
exams. 
 
R Bamford presented the Autumn Progress Review data.   The overall A level, 
A*-C predictions (81%) shows a promising start to the academic year in 
comparison to the previous year’s results and the National Bench Marks. Early 
predictions show the A*-B (42.2%) are conservative against National Bench 
Marks (52.8%) 
 
ALPS for A-Levels reflect positive predictions for A*-C moving from a grade 4 
from summer 2017 to a predicted grade 3.  ALPS for Vocational L3 courses 
shows a change to a grade 4 based on predictions. R Bamford explained that 
this is as a result of One moving to the RQF L3 qualifications.  2018 will be the 
first year of awarding for these qualifications and ALPS do not therefore have 
a data set to enable critical evaluation, therefore currently this area is being 
compared to the QCF L3 qualifications that are internally assessed. 
 
M Firth enquired how the ALPS 1 / 2 grades could be achieved.  D Gartland / 
A Whittaker explained that these gradings would only be achieved if all areas 
of the curriculum achieved a 1 or 2 rating and this is very rare.  A Whittaker 
added that One has achieved ALPS 1 in some curriculum areas. 
 
Foundation Learning achievement predictions are conservative at this stage 
(82.5% pass rate) but as the academic year progresses confidence in student 
progress is likely to improve. 
 
L2 and L3 technical qualifications are very positive and in line with previous 
successes. 
 
Retention on all programmes is very positive. 
 
D Gartland added that it is very difficult to accurately compare the new 
qualification specifications against old specification data.   A Whittaker stated 
that the alternative would be not to provide comparators which would not be 
acceptable. 
 
A Foundation Art Course is now provided at One, this is a one year course and 
very relevant for students wishing to progress on to university. 
 
R Bamford confirmed that he and J Milsom, Deputy Principal, have met with all 
curriculum areas following the summer 2017 underperforming results in some 
areas.  Outcomes from these meetings have been previously circulated to the 
Board.  Meetings with the subject teachers have occurred to monitor the 
predictions following the autumn progress review. The next review meetings 
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will take place next term – February 2018, and the Board will be updated at 
their next meeting. 
 
 

8 Key Performance Indicators    
 The report was received and considered by governors (minute book pages 

(A473-A480). 
 
The Local Governing Body are instructed by the Trust Board to review a range 
of KPIs to then be reported up to the Trust Board.  
 
A Whittaker advised the Board that the most important KPIs have already been 
addressed earlier in the meeting when R Bamford presented the Progress 
Review.  
 
The following measures have been updated: 
 
Destinations 
HEIs 
56% of students have now secured places at HEIs which is the same as 2016. 
 
Apprenticeships/Employment 
33% which is a 1% increase on last year, although this figure may slightly alter 
throughout the year as NEET (not in education or employment) continue to be 
contacted. 
 
NEETs 
Currently 2.8% which is the same as 2016, although it is highly likely that this 
will reduce further. 
 
Admissions 
702 applications have been received to date, compared to 666 applications at 
the same stage last year. 
 
Marketing 
1288 prospective students have attended Open Events compared to 1162 at 
this stage last year. 
 
Attendance 
Above target at 93.5%. 
 
Retention 
97.9% which is well above target. 
 
Autumn Progress Review 
As previously detailed in Item 7 – Principal’s Report. 
 
HR  
Staff Absence 
It has previously been agreed to report staff absence figures cumulatively at 
key points throughout the year to gain a clear picture of staff absence, 
accordingly from 1 Sept-31 Oct 2017 the % of time lost due to sickness has 
increased to 3.9%.  8 colleagues have been absent from work for over 10 days 
and some with very serious conditions, by removing them from the figures the 
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% lost due to sickness reduces dramatically to only 1.67%.  Absence continues 
to be closely monitored and carefully managed 
 
The HR KPIs are elaborated upon within the Principal’s Termly Report and 
include absence, attrition and satisfaction based on staff survey results.  
 
Health and Safety 
Any KPIs linked to Health and Safety reporting have been elaborated upon 
within Item 5 - The Health and Safety Annual Report. 
 

    

9 2016/17 Self-Assessment Report    
 A full copy of the Self-Assessment Report was prepared and made available 

for the Local Governing Body to review and for the Chair to sign. The self 
assessment process at the Academy is robust and has been refined. On 30 
November a SAR Validation process took place, which was attended by the 
Lead SAR authors and the Senior Leadership team, to review each department 
of the Self-Assessment Report.  Feedback with the authors of the Self-
Assessment Reports have been given and agreed with on the areas identified 
to improve.  When the LGB Agenda was issued it was prior to 30 November 
and therefore did not include the Gradings. A Clark circulated page 4 of the 
report which now had the Grade column completed. All areas were graded 
either Grade 1 or 2. 
 
The Local Governing Body was asked to approve the self-assessment report 
with an overall effectiveness grade of Outstanding (1) and Outstanding grade 
(1) for the effectiveness of Leadership and Management. The Local Governing 
Body approved the Report by a show of hands. 
 
 

  

10 2016/17 Quality Improvement Plan – final review 
Draft 2017/18 Quality Improvement Plan 

  

 The procedure for the development of the QIP is straightforward with all 
strategic actions being included in the QIP, monitored by the Principal and 
Senior team.  Operational actions are monitored through departmental Action 
Plans.   
 
The Local Governing Body received the completed 2016/17 Quality 
Improvement Plan.   
 
A Whittaker informed the LGB that the 2017-18 draft QIP would usually be 
available for the Board to review at this stage in the academic year and 
apologised that it was not yet available.  An update on progress against the 
2017/18 Quality Improvement Plan will be available next term.  The 2017/18 
plan will be held in a central location where authors are able to edit and input 
their criteria for success. A Whittaker provided the Board with reassurance that 
if Ofsted were to visit now a Plan was in place to be able to share with them. 
 

  

11 Link Governor Update Report 
In J Milsom’s absence, A Whittaker shared with the LGB the Link Governor 
Policy and Guidelines, together with the list of Governors and their Link Area 
and College contacts.  This information is also available to Governors on the 
Governance Portal. 
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Governors agreed to the Policy, Guidelines and their Link Areas.  A Whittaker 
requested that if there were any further comments to forward these onto A Clark 
who would inform J Milsom. 
 
Governors were reminded to make appointments to see their links termly, if 
possible by the end of February, to enable the Deputy Principal to compile a 
report to the LGB for the 15 March 2018 meeting. Governor visits are valued 
by the staff and feedback is always well received. Governor link visits are seen 
and considered by all to be a valuable contribution to the success of the 
Academy.  Link Governor visits should include a review of results and 
progression with their link faculty at each visit. 
 
Discussion ensued and the majority of Governors, with the exception of M Firth 
and N Long, agreed that they did not require specific Link Governance training. 
 
A Clark to discuss with J Milsom and will then liaise with N Long and M Firth to 
identify a suitable date for them to meet with J Milsom for a brief Link Governor 
Training Session at the start of the Spring Term, to enable them to also 
participate in Link Governor visits in the Spring Term. 

 
 
 
 
 
 
 
 
Governors 
 
 
 
 
 
 
 
 
 

A Clark/ 
J Milsom 

 

    
12 Student Exclusion Report   
 In the Deputy Principal’s absence, A Whittaker provided an update.  At the last 

meeting of the LGB, J Milsom had informed Governors of 2 pending exclusions 
relating to possession of drugs whilst on the premises.   A Whittaker confirmed 
that 1 student had been excluded in October for ‘supplying’ drugs; the other 
was issued a final warning for using drugs whilst on the premises.  
 
A Foundation Learning Student had been excluded in November as a result of 
dangerous behaviour whilst on site.  A risk assessment had been conducted 
which concluded that for the safety of other students studying @ One this 
student be excluded because this was an unsuitable environment for this 
individual. 
 

  

13 Admissions; Application Decision Update Report   
 Three Open Events have now taken place – 14 and 19 October and 23 

November.  Applications have increased to date compared with this time last 
year. 
 
There were no further issues discussed in relation to admissions to those 
already included earlier in the meeting. 
 

  

    

14 Any other business   
14.1 Quality Mark for Governors 

A Whittaker raised that within the recently issued ‘Governor Headlines’ 
publication there was mention of achieving a Quality Mark for Governance. 
A Whittaker / M Firth agreed to meet to discuss further. 

  
 
 
A Whittaker 
M Firth 

14.2 Governor Training 
Safeguarding Training 
A Clark shared with Governors information re Safeguarding Training for 
Governors.  Governors reviewed and discussed and agreed that it was not 
necessary for all governors to undertake specific Governor Safeguarding 
Training, on the basis that the majority had undertaken extensive Safeguarding 
Training in their current ‘school or college’ employment .  However, M Firth and 
N Long did request specific Governor Safeguarding Training. A Clark to further 
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research and advise M Firth / N Long of Governor Safeguarding Training 
sessions. 
 
ACER New Governor Training / Teaching and Learning 
8 January 2018 
A Clark had circulated information to governors re the above.  R MacMillan is 
attending the session. 
 
 

A Clark 

15 Dates of next meetings:   
 Thursday 15 March 2018 at 4.30pm 

Tuesday 26 June 2018 at 4.30pm 
  

    
The meeting closed at 6.10pm 
 


