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LOCAL GOVERNING BODY 
 
Minutes of the meeting held at 4.30pm on Thursday 15 March 2018 
 

Present:  
 
 

M Firth (Chair) 
R Bamford 
E D’Souza (Vice Chair) 
K Hinton 
I Thom 
 

A Whittaker, Principal 

  
In Attendance: J Milsom, Deputy Principal; A Clark, Clerk 
   Action 
1 Declaration of Interests   
 All Governors present confirmed that they had no conflicts of interest to declare in 

relation to the items of the agenda. 
 
The LGB Clerk informed the Board that D Gartland has been appointed to the 
post of Principal Designate of Abbeygate Sixth Form, Bury St Edmunds and 
will take up post in September 2018.   Governors noted this declaration of 
interest. 

  

    

2 Apologies for absence   
 Apologies for absence had been received from David Gartland and Rachel 

MacMillan.  Governors consented to these absences. 
  

    

3 Minutes of the meeting held on 6 December 2017   
 The minutes of the meeting (minute book pages A505-A512) were agreed as a 

correct record. Approved by a show of hands/agreed as a correct record. 
  

    

4 Matters Arising from the meeting held on 6 December 2017   
 The matters arising from the meeting were summarised in the report (minute 

book pages A513-A514) and all actions reported had either been completed or, 
where appropriate an update had been provided on progress elsewhere on the 
agenda.  
 

  

5 Principal’s Report   
 The Board received and considered the report (minute book pages A515-

A541). 
 
Students are on track for a good set of results in the summer as evidenced in 
the Spring Student Progress Review.  The DfE Performance Tables (January 
2018) also confirm an overall picture of high performance and excellent 
outcomes for students at One.  The Principal highlighted the significant 
progress made in GCSE English.  The DfE Performance tables were shared 
with the Governing Body and it was explained that although data for West 
Suffolk College was included in the data shared with the Local Governing Body, 
it had been requested by the SAT CEO that references to WSC (West Suffolk 
College) and other FE colleges be removed from the data in future, on the basis 
that FE Colleges were not a true comparator, only college Sixth Forms and any 
other significant school sixth forms in the area are to be referenced.  Therefore 
the DfE Performance Tables to be shared with the SAT Board at their next  
meeting taking place on 19 March have already had the WSC,SNC (Suffolk 
New College) and Easton and Otley College data removed.  
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Governors enquired re staffing/teacher recruitment, in view of current 
trends highlighted in the press,  whether it was proving difficult to recruit 
teachers to particular curriculum areas. The Deputy Principal  confirmed 
that One is still able to adequately recruit although there had been challenges 
this year  within Social Sciences / History, this should ease when moving to the 
3 linear (3 A level programme) offer.  One is particularly fortunate to have 
recruited some excellent local staff into these areas, however during the last 
year it has been necessary for the Head of Curriculum in Social sciences to 
take up a 90% teaching role to support this area.  The Deputy Principal has 
supported some of the management elements of this HoCs role. 
 
Staff and Student Surveys have been completed and responses to issues have 
been highlighted and fed back.   
 
The annual staffing structure has been reviewed to ensure the Academy will be 
able to meet the challenge of maintaining standards in a difficult financial 
climate.  The structure has been costed and will be achievable within the 
proposed budget for 2018/19 academic year.  (More detail regarding the 
revised Curriculum Leadership staffing model provided in Report LGB038 
Staffing Structure.) 
 
Finances remain healthy which indicates that there will be sufficient surplus to 
deliver improvements to estates and infrastructure. A new finance software 
package is being investigated which will be suitable for use across all 
institutions within the MAT.  The three large Managed Services Contracts have 
been reviewed and the proposal is to roll over the contracts into the 2018/19 
academic year, thus allowing time for a comprehensive review of the contracts 
alongside the Trust’s plan for the opening of Abbeygate Sixth Form College 
and to incorporate opportunities for shared services. 
 
The Chair of the LGB enquired whether the Trust would influence the 
amount of Suffolk One’s reserve? 
 
E D’Souza (Chair of SAT Suffolk Academies Trust) explained that from the 
Trust’s perspective there should be one month cashflow (£800k for Suffolk 
One) in reserves.  Reserves are then split between restricted and unrestricted 
reserves.  In terms of the budget for Suffolk One, all institutions within the MAT 
will have their own budgets and report to the Trust. 
 
Student applications are above last year’s figures and there is confidence that 
recruitment will be healthy for 2018/19.  The Principal informed the Board that 
Suffolk County Council had recently forwarded the forecast student roll data for 
Suffolk One, which indicated a continued rise in student numbers over the next 
5 years.  This data is based upon current cohort and planned housing 
developments.  With regards to the impact upon student recruitment at Suffolk 
One with the opening of Abbeygate Sixth Form in Bury St Edmunds in Sept 
2019, predictions suggest that this would be in the region of 90 students who 
may choose to attend Abbeygate instead of One.  The Principal added the 
current cohort at One is higher than previously predicted.  If this trend were to 
continue consideration would need to be given to additional space.   
 
Governors enquired whether the college was getting close to the point of 
turning students away.  The Deputy Principal confirmed that this was not 
likely in the near future and the impact of the change from 4 to 3 A levels would 
alleviate pressure next year.  The Deputy Principal also reassured the Board 
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that there is a review currently being undertaken across the college to ensure 
that the existing accommodation is being utilised efficiently. 
 
The Deputy Principal agreed to forward to Governors the pupil roll forecast data 
as referenced above which had been provided by Suffolk County Council. 
 

 
 
 
 
J Milsom 
 

6 Staffing Structure   
 The Board received and considered the report (minute book pages A542-

A544). 
 
As student numbers continue to grow, it is important to deliver the same level 
of excellence to ensure the continued success of each student.  It is therefore 
now necessary to invest in a more robust curriculum leadership structure.   
 
The current Directors of Curriculum and the Director of Curriculum, Quality and 
MIS will be re-graded to the posts of Associate Principals, but the proposed 
structure will also enable career progression opportunities for 2 - 3 staff to be 
promoted into the role of Head of Curriculum.  Governors enquired what the 
differences were between those posts entitled Curriculum Coordinator / Head 
of Curriculum.  The Deputy Principal clarified that Curriculum Coordinators 
have no HR element of responsibility whereas Heads of Curriculum would be 
responsible for leading teams which would involve HR aspects.  Governors  
further enquired how the curriculum areas were split.  The Deputy Principal 
explained that for fairness these were based upon student numbers and 
complexity of the curriculum. 
 
The Principal confirmed that the proposed structure had been discussed with 
the SAT Board Chair and SAT Chief Executive who had supported the proposal 
on the basis that it was within budget and the rationale to protect student 
outcomes. 
 
The Deputy Principal further explained that the proposed structure would be 
announced to staff week commencing 19 March.  It is hoped that all promotions 
will be made by appointing internal staff, however, this will lead to backfill 
appointments by external applicants into teaching posts. The Principal added 
that at this stage in the academic year it is important to plan and secure the 
delivery of the curriculum at the start of the next academic year and therefore 
curriculum appointments will need to be secured as soon as possible.    
 
The Deputy Principal enquired whether Governors had any further questions.   
 
Prior to today’s meeting The Chair of Governors, had met with The Principal 
and Deputy Principal and confirmed that from those discussions he was 
satisfied with the rationale for the proposed Curriculum Leadership 
structure. 
 
Governors asked no further questions and agreed with the proposal to 
revise the curriculum leadership structure. 
 

  

7 Reports from Directors / Managers   
 The Reports were received and considered by Governors. (Minute book pages 

A545-A561) 
 
Governors agreed that they were happy with the reports provided by the 
Director of Art and Humanities (Jake Robson), and the Head of Curriculum for 
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Business, Sport, Beauty and Foundation Learning (Mark Savage), and the 
verbal report provided by Deputy Principal for Social Science and Health and 
Social Care. 
 
The Deputy Principal informed the Board that at the end of May 2017 a Director 
of Curriculum had handed in their notice, this had left insufficient time to recruit 
to this role for the 2017-18 academic year, staff had stepped up to support this 
gap in leadership to ensure that the student learning experience at One was 
not compromised. Thanks, were minuted for the efforts made by all teams for 
the work and commitment provided to the college to ensure that the learning 
experience for students at One during 2017-18 had not been compromised.   
 

Item 8 Progress Review preceded items 5-7 above.  This item was brought forward to enable 
R Bamford to leave the meeting after this item. 

 

  

8 Progress Review – presentation   

  

The March Progress Review has been completed in a timely manner and the 
overall picture is very encouraging, as was the case in December, it is important 
to note that with so many Reformed A Levels being in either the first or second 
year of delivery, coupled with National Benchmarks still unchanged makes 
accurate predicting more challenging.   
 
The Deputy Principal and R Bamford (Director of Curriculum, Quality & MIS)  
have continued to meet on a termly basis with staff from those subject areas 
which did not perform as well in the last summer series which is encouraging 
teams to be realistic in their predictions. These members of staff have provided 
strategies of how they plan to address issues in their areas, evidencing that 
they are taking ownership and are progressing well.   Meeting notes are taken 
after each of these review rounds and these records are shared with staff at 
their next review meetings to ensure follow up.  
 
Much work has taken place with the Physical Science teams, both in terms of 
arranging external meetings with other providers and being very proactive with 
underperforming students ensuring they are on the correct programmes and 
that they are investing sufficient time into their studies outside of college. 
Teachers across the curriculum invest a lot of time during lunchtimes in 
providing subject clinics and one to one support. 
 
The Headline predictions were shared with the Board.  The overall A level A*-
C predictions shows sustained positive outlook in comparison to the previous 
year’s results (81.9 vs 74.6).  A*-B predictions show a slight increase in 
comparison albeit conservative in respect to the National Benchmark. 
 
Governors sought clarity re A Level predictions / expectation.  The 
Deputy Principal explained that currently there are too many anomalies 
and confirmed that staff are doing all they can to develop results. 
 
Foundation Learning pass rate achievement predictions are in line with last 
year’s previous high level of attainment at 92% pass. 
 
ALPS 
ALPS progress predictions show grade 3 – (excellent) for A Level provision 
(grade 4 (very good) last year). Level 3 vocational are at grade 6 (below 
average) (grade 3 (Excellent) last year) and AS Level maintains a grade 2 
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(outstanding) (same as last year).  Final grade predictions are to be reported 
to the Board at the next meeting to be held in June 2018. 
 
The headline figures for Vocational L3 qualifications show a distinct difference 
in D*-D than in previous years.  R Bamford explained that this is to be expected 
now that Suffolk One has moved to the RQF L3 qualifications which include 
external assessment (40%) together with significantly more robust 
requirements for all internally assessed units.  Since 2018 will be the first 
awarding year for these qualifications ALPS does not have a data set to enable 
critical evaluation.  However, it was felt important to continue to internally 
assess and therefore this area is currently being compared with the legacy QCF 
L3 qualifications that are entirely internally assessed.  
 
Although the ALPS for Vocational L3 courses shows a change to grade 6 based 
on predictions made for these courses, this is to be interpreted with significant 
caution as referred to above.  However, there had been some good results 
received yesterday for a range of these subjects which has given some 
confidence in what has been done to date. 
 
Governors enquired when this would stabilise. The Deputy Principal and 
R Bamford, Director of Curriculum (Quality & MIS) explained that this will 
be at the end of the first cohort after 2 years but will take up to 3 years to 
settle and be understood by staff, universities, exam boards. 
 
The Chair enquired as to the accuracy over the years of predictions 
against actuals.  R Bamford stated that these would normally be within 
2% of predictions. 
 
Discrete Data Analysis – A Level 
The performance of students on all courses continues to be monitored at each 
Progress Review.  The following areas are also evaluated: Gender; SEN; LAC 
(looked after Children); Bursary; Free School Meals; SWISS School; GCSE 
prior attainment vs predicted attainment and ethnicity.  This data is accessible 
to staff via a web-based system ‘Dashboard’.  R Bamford confirmed that there 
is good user engagement with this system, the analysis is accessed by staff 
daily.  Both curriculum and Student Services staff can check the individual 
student data, assessment, attendance, etc. and can then develop how to 
present this information to identify the reasons and possible opportunities to 
bring about positive impact.  ‘Disadvantaged’ students are doing well at Suffolk 
One, Value Added data for these students is very good. 
 
The Principal added that the Dashboard system provides the evidence that 
Ofsted require regarding disadvantaged students. The Principal  added that by 
recording within the minutes of the Local Governing Body that this data is 
shared regularly – 3 times per year - also provides an evidence trail.  
 
Ofsted had raised formally at last inspection that evidence was required 
regarding the progress of disadvantaged students and Governors agreed that 
this information now clearly demonstrates that the college has a robust data 
evidence system in place. 
 
R Bamford was thanked by the Governors for providing such a 
comprehensive report. 
 

 R Bamford left the meeting at this point at 5.40pm    
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9 Key Performance Indicators    
 The report was received and considered by governors (minute book pages 

(A568-A576). 
 
The Local Governing Body are instructed by the Trust Board to review a range 
of KPIs to then be reported up to the Trust Board.  
 
From the Trust Board perspective KPIs need to be based upon what the Trust 
needs to know about the organisation, to enable a review of any concerning 
trends.  It is however recognised that education does have other political factors 
that present difficulty in producing effective evidence/trends, and therefore the 
indicators do need to provide meaningful measures of performance. 
 
The Principal confirmed that detailed performance benchmarking is also 
provided and is evident within the termly Progress Review data. 
 
The Principal confirmed that both Health and Safety and Safeguarding are 
regularly reviewed at Local Governing Body level each term and will be 
reported to the Trust Board on an annual basis.  Health and Safety data is also 
provided to the college management team via half-termly meetings. 
 
Governors recognised that it will take time to establish the appropriate 
level of reporting necessary for both the Local Governing Body and the 
Trust Board. Further discussion will take place regarding the level of 
reporting at the next meeting of the SAT Board on 19 March. 
 
The following measures have been updated: 
 
Students 
Destinations 
No change since reported on in the Autumn Term. 
A rise in the number of students applying to University this year (69%).  
Strategies to convert these applications to secured places are being reviewed. 
 
Admissions 
To date 1601 applications, compared to 1541 at the same stage last year. 
 
Marketing 
Ahead in relation to the number of attendees at Open Events, and likely to 
increase after the next open event scheduled to take place on 28 March. 
 
Student Experience 
Student Survey has just been launched and this KPI will be reported on in the 
Summer Term. 
 
Student Data 
Fractional decrease in student attendance but remains above target.  Retention 
is also slightly down on last term, but well above the target of 90%. 
 
Spring Progress Review 
As previously detailed in Items 7 and 8  
 
16-19 Performance Tables 
As previously detailed in Item 8 
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HR  
Staff Absence 
It has previously been agreed to report staff absence figures cumulatively at 
key points throughout the year to gain a clear picture of staff absence, 
accordingly from 1 Sept-31 Jan 2018 the % of time lost due to sickness has 
increased to 3.2%, despite long term absence (of 10 days or more) of 15 
colleagues. By removing them from the figures the % lost due to sickness 
reduces dramatically to only 1.61%.  Absence continues to be closely 
monitored and carefully managed 
 
The HR KPIs are elaborated upon within the Principal’s Termly Report and 
include absence, attrition and satisfaction based on staff survey results.  
 
Health and Safety 
Any KPIs linked to Health and Safety reporting have been elaborated upon 
within the Principal’s Termly Report. (minute book page A524) 
 

    

10 2017/18 Quality Improvement Plan Progress Report   
    

 The procedure for the development of the QIP is straightforward with all 
strategic actions being included in the QIP, monitored by the Principal and 
Senior team.  Operational actions are monitored through departmental Action 
Plans.   
 
The Local Governing Body received the interim 2017/18 Quality Improvement 
Plan which had recently been reviewed by the Senior Leadership team in 
March.  Governors noted that many sections are still RAG rated at amber 
because at this interim stage it is not yet possible to change to Green, although 
most will become Green at the final review stage. 
 
The QIP will be reviewed again by the Senior Leadership team in the 
summer term and shared with the LGB at the next LGB meeting in June. 
 

  
 
 
 
 
 
 
 
 
 
 
J Milsom 
 

11 Local Governing Body SAR Review - Update   
  

A SAR Review for the Local Governing Body had previously been considered 
but had not been implemented. 
 
The Chair of the LGB had met with The Principal and Deputy Principal to 
discuss and draft an appropriate SAR Template of questions. 
 
The Chair, Deputy Principal and LGB Clerk agreed to meet on 19 March to 
further review the SAR Template/questions, which will then be shared 
electronically with the Local Governing Body for comment and approval.   
 
E D’Souza (Chair of SAT) agreed that from the Trust’s perspective it was 
good practice for the Local Governing Body to implement a SAR Review. 
 

  
 
 
 
 
 
 
M Firth/ J 
Milsom/ A 
Clark 

12 Student Exclusion Report   
  

The Deputy Principal reported that this term there had been nil exclusions, 
however there had been a couple of students who had chosen to leave the 
college of their own accord.   
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There is also one very able student who is not performing to the best of their 
ability owing to a number of personal factors, these circumstances have been 
taken into consideration and he has not been asked to leave the College, 
additional support is currently in place to encourage this student to re-engage 
with his studies at One. 
 

13 Admissions: Application Decisions Update Report   
 Three Open Events have now taken place – 14 and 19 October and 23 

November.  Applications have increased to date compared with this time last 
year. 
 
A further Open Event had been scheduled for 27 February, owing to the 
inclement weather the event had been postponed and will now take place on 
28 March. 
 
There were no further issues discussed in relation to admissions to those 
already included earlier in the meeting. 
 

  

13.1 Admissions Policy 2019-20   
  

The Admissions Policy for 2019-20 was received and considered by Governors 
(Minute Book page A584) 
 
Governors noted that there were no amendments to the Policy other than the 
updating of dates. 
 

  

14 Safeguarding Report 2016-17   
 The report was received and considered by Governors (Minute Book page 

A586) 
 
The total number of reported Safeguarding Incidents/Concerns between 
September – May were 85. This is lower than in the previous years (2015 – 
2016: 105). 
 
The Deputy Principal informed the Board that an on-line portal ‘My Concerns’ 
has just been purchased by the college which will further enhance the 
college’s reporting of safeguarding incidents.   
 

  

15 Any Other Business   
    
15.1 Link Governor - Reports   

 Link Governor reports that had taken place in the Spring Term were received 
by the Board.  (Minute book pages A587-A589) 
 
One Governor commented that she had very much enjoyed her visit, and the 
Chair of the LGB commented that he had been very impressed by the 
organisation and the information re the SCR (Single Central Record) which he 
had found to be very useful. 
 
The LGB Clerk confirmed that a register of Link Governor visits is maintained 
which includes all Governor visits to the College. 
 
Governors were reminded to make appointments to see their links termly if 
possible. Governor visits are valued by the staff and feedback is always well 
received. Governor link visits are seen and considered by all to be a valuable 
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contribution to the success of the Academy.  Link Governor visits should 
include a review of results and progression with their link faculty at each visit. 
 
The Deputy Principal confirmed that she had provided Training Sessions at the 
start of the Spring Term for newly appointed governors, to enable them to 
participate in Link Governor visits in the Spring Term.   
 
Governors still requiring link governor training to enable them to conduct termly 
visits to their curriculum areas were requested to contact the LGB Clerk to 
arrange training. 
 
Governors agreed that the Link Governor responsibility is a critical role for 
Governors on the Local Governing Body. 
 
 

 
 
 
 
 
 
 
 
 
Governors 
 
 
 
 
 
 
 

15.2 Membership changes 
 
The LGB Clerk informed the Board that Neal Long (Trust appointed LGB 
Governor) had submitted his resignation from the LGB with immediate effect. 
N Long no longer resides in Suffolk and therefore is unable to continue his 
commitment to the Local Governing Body. 
 
A joint letter of acknowledgement and thanks has been sent to N Long from 
The Chair and Principal. 
 
The LGB Clerk confirmed that the SAT Board Clerk had also been notified of 
N Long’s resignation. 
 
D Gartland (Parent Governor) will take up post as Principal of Abbeygate Sixth 
Form College wef September 2018 and will at that time be required to step 
down from membership of Suffolk One’s LGB. 
 
Governor Vacancies 
The LGB Clerk confirmed that the current Parent Governor vacancy is being 
advertised on the college website, and awareness raised with local Secondary 
and Primary Heads.  To date no interest has been received – closing date for 
applications is 29 March.   
 
The LGB Clerk to arrange for a ‘Governor’ stand at the next College Open 
Event taking place on Wednesday 28 March.  Governor, K Hinton,  and A Clark 
will undertake to raise awareness of Governor vacancies and provide 
information to interested visitors. 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
K Hinton 
A Clark 

    

15.3 Governor Training 
 
The Chair confirmed that he will be attending Suffolk County Council’s 
Chair/Lead Governor Safeguarding Training taking place on 2 May 2018.  
 

  
 
 

    
15.4 Performing Arts Performance : The King and I  

 
Governors had attended the performance of ‘The King and I’ which had taken 
place on 1 February and commended the staff and students for an excellent 
production. 
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16 Dates of next meetings:   

 Tuesday 26 June 2018 at 4.30pm amended to  
Tuesday 19 June 2018 at 4.30pm 
 
Governors agreed to the change of date. 
 
The LGB Clerk to send governors an updated calendar invite for 19 June. 
 
 

  
 
 
 
 
A Clark 

 Tentative dates of 2018/19 meetings : 
Wednesday 19 September (Summer series results) 
Tuesday 27 November (Progress Review) 
Tuesday 12 March (Progress Review) 
Wednesday 26 June 
 
Governors were requested to pencil dates into diaries. 
Dates will be confirmed when the SAT Board Calendar for 2018-19 meetings 
is finalised. 
 

  

The meeting closed at 6.15pm 
 


