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LOCAL GOVERNING BODY 
 
Minutes of the meeting held at 4.30pm on Tuesday 19 June 2018 
 

Present:  
 
 

M Firth (Chair) 
R Bamford 
E D’Souza (Vice Chair) 
K Hinton 
R MacMillan 
 

A Whittaker, Principal 

  
In Attendance: J Milsom, Deputy Principal; A Clark, Clerk 
   Action 
1 Declaration of Interests   
 All Governors present confirmed that they had no conflicts of interest to declare 

in relation to the items of the agenda. 
  

    

2 Apologies for absence   
 Apologies for absence had been received from David Gartland.  Governors 

consented to this absence. 
 
Iain Thom was absent and had not forwarded apologies.  The Clerk to follow up 
to ensure that Mr Thom had not still got the original 26th June date for the meeting. 

  
 
 

A Clark 

    

3 Minutes of the meeting held on 15 March 2018   
 The minutes of the meeting (minute book pages A591- A600) were agreed as 

a correct record. Approved by a show of hands/agreed as a correct record. 
  

    

4 Matters Arising from the meeting held on 15 March 2018   
 The matters arising from the meeting were summarised in the report (minute 

book pages A601-A602) and all actions reported had either been completed or, 
where appropriate an update had been provided on progress elsewhere on the 
agenda.  
 

  

5 Membership Updates 
(minute book pages A603-A606) 

  

 Appointment of LGB Parent Governor 
An election process has been undertaken to recruit a parent governor to the 
LGB.  The Chair and Principal confirmed they had met with Joahnna Harlock, 
who is parent of a student currently studying at One and had been unopposed 
in the election 

• The Chair proposed the appointment which was seconded by the 
Principal.   

• Governors agreed to the appointment with immediate effect.   

• The Clerk to confirm the appointment with Joahnna Harlock. 

• The Clerk will also forward to J Harlock the Skills Audit Questionnaire 
to complete, and to then update the LGB Skills Matrix to reflect the 
recent change in membership. 

 
Appointment of Trust Appointed LGB Governor 
The Chair and Principal have met with Glenn Mellor.  Glenn is Principal at Stoke 
High School.   

• The Principal proposed the appointment which was seconded by The 
Chair.   

  
 
 
 
 
 
 
 
A Clark 
A Clark 
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• All LGB Governors consented to the recommendation.   

• A Whittaker to seek approval of the Trust Board at their next meeting 
on 3 July. 

 
Election of Staff Governor 
Rob Bamford has decided to step down with effect from the end of this 
academic year. Rob will still be a member of staff @ One as an Associate 
Principal, and will continue to contribute towards curriculum and progress 
reports and will attend meetings.  
The Chair and Principal personally thanked Rob for his commitment and 
input to the Governing Body over the last 8 years. 
 
The Clerk confirmed that an election process was currently underway to recruit 
a Staff Governor.  There are 5 candidates and the Ballot deadline is 29 June.  It 
is therefore expected that a new Staff Governor will be in place for the start of 
the next academic year. 

    
6 Principal’s Report   

  
Despite the turmoil of curriculum reforms the Principal was confident that 
students are on track to achieve some very good results.  Over the last 8 years 
result predictions have proven to be accurate, although more difficult to predict 
such accuracy this year with the curriculum reforms the Principal advised 
Governors that feedback from external verification and exam boards have 
confirmed estimates. 
 
Student recruitment looks very positive with applications for September 2018 
intake exceeding last year’s figures.  The catchment area has continued to 
broaden with committed students travelling greater distances to attend One. 
One’s offer of a wider breadth of courses is proving to be a strength which 
smaller sixth forms are unable to compete with.  To date 1922 applications 
plus 140 students yet to be interviewed.  The Deputy Principal informed 
Governors that most of the additional 140 students can be accommodated at 
One on courses with no additional staffing cost. 
 
Governors enquired whether there were positive numbers across all 
courses. 
 
The Deputy Principal responded that recruitment was positive across courses, 
with the exception of those courses that historically had proven difficult to 
recruit to e.g. languages (French).  There is currently a requirement to run 
French at One.  The Principal added that with the squeeze on funding there 
will be a need to consider carefully how much longer such courses can 
continue.  
 
The Deputy Principal informed Governors that when Suffolk One was in its set 
up phase discussion with the SWISS High Schools around minority subjects, 
like languages and Music had taken place, the idea being that Suffolk One 
could provide the teaching for all GCSE and A Level Language and Music 
teaching, sadly these discussion did not result in the plan coming to fruition, 
we are therefore left with uneconomic classes.   
The Deputy Principal explained that currently there was a DfE competition on 
for colleges to apply to be a Centre of Excellence for Maths, sadly the criteria 
in relation to student numbers means that Suffolk One along with most other 
Sixth Forms is not eligible to apply. 
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Governors enquired whether increased entry requirements were 
required. 
 
The Deputy Principal responded that  entry requirements for STEM subjects 
have been revised, and his is in line with other institutions, the challenge will 
be to ensure we are reaching the high level students and encouraging them to 
apply.  The Physical Sciences team  have been tasked to raise awareness and 
to engage the interest of top end students to apply to One. 
 
The financial position is currently healthy with a year-end budget surplus (£1m 
restricted and unrestricted); which has allowed most of the priorities in the 
Property Strategy to be actioned.   The high balance remains due to the 
financial performance over the past two years.  However, challenges are to be 
faced in the future with the reduction or disappearance of grants received 
together with the recommended public sector pay increases of 2%.  The Trust 
Board will be considering these issues as the budget process is worked 
through. 
 
As detailed in Appendix 1 of the Principal’s Report (Minute book pageA626), 
GDPR (General Data Protection Regulations) came into force on 25 May.  
Many of the main concepts and principals of GDPR fall in line with the colleges 
current Data Protection Policy, and the Principal reassured governors that the 
approach is very much about building on what is currently in place and 
introducing key enhancements within policies and day to day processes.   
 
Governors were informed that One had been nominated for and awarded the 
BTEC College of the Year Award.  Members of the Leadership Team have 
been invited to an official awards ceremony taking place in London on 5 July 
to collect the award.  Parent Governor - Rachel MacMillan, provided a 
glowing report of her own children’s time studying at One especially in 
relation to their BTEC achievements. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7 Key Performance Indicators    
 The report was received and considered by governors (minute book pages 

(A633 – A638). 
 
The following measures have been updated: 
 
Students 
 
Destinations 
No change since last reported.  Destinations will be reported on again in 
October 2018 
 
Admissions 
In a strong position – ahead of last year. 
 
Marketing 
1451 students invited to the One Day (taster day) on 27 June.  The actual 
number of attendees to be reported on in the autumn term. 
 
Student Experience 
96% satisfied with learning experience and 95% recommend One as a place 
to learn.   
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Student Data 
Attendance remains above target and improved on since last report. 
Overall college retention remains above target also. 
 
Summer Final Grade  Progress Review 
A level A*- C predictions show improvement of 1.8% against the previous 
academic year (76.8% vs 75%).  A*-B predictions are slightly behind the 
previous year’s results (43.4% vs 45%). 
 
The Deputy Principal reported to Governors the AQA Exam Board had picked 
up via social media that a student at One had suggested the invigilator had 
been using her mobile phone during the exam.  The Deputy Principal informed 
Governors that the Invigilator has been suspended whilst an AQA Irregularities 
and Malpractice formal investigation takes place.  The Invigilator has since 
resigned her position at One. The Deputy Principal added that the exam was 
for only a small group of students (5). 
 
16-19 Performance Tables 
The data for all qualification disciplines shows a very positive position against 
the National benchmarks. 
 
HR  
Staff Absence 
It has previously been agreed to report staff absence figures cumulatively at 
key points throughout the year to gain a clear picture of staff absence, 
accordingly from 1 Sept- 30 April 2018 the % of time lost due to sickness has 
increased to 3.06%, despite long term absence (of 10 days or more) of 16 
colleagues. By removing them from the figures the % lost due to sickness 
reduces dramatically to only 1.62%.  Absence continues to be closely 
monitored and carefully managed. 
 
The HR KPIs are elaborated upon within the Principal’s Termly Report and 
include absence, attrition. 
 
Governors challenged the reasons for an increase in the number of 
leavers. 
The Principal provided reassurance that these numbers are still very low and  
from natural reasons e.g. retirement or career progression, not through 
dissatisfaction of working @ One. 
 
Health and Safety 
Any KPIs linked to Health and Safety reporting have been elaborated upon 
within the Principal’s Termly Report. (minute book page A618) 

    

8 Local Governing Body SAR Review - Update   
 (The Report and SAR template was received and considered by governors 

minute book pages A639-A6530 
 
Initial work has been undertaken on the Self-Assessment Report template for 
Academic Year 2017-18.  The Chair and Vice Chair had met with the Deputy 
Principal to agree the framework for judgements.   
 
The Chair sought the governors’ views as to whether they were happy with the 
assessments and judgements; that they reflected the status of standards and 
governance required of a LGB. 
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Governors were advised that at this stage to manage expectation regarding 
grading for the first year and would be unlikely to be able to award a Grade 1, 
and the grading will be reflected in the Action Plan to move forward. 
 
Although the Chair and Vice Chair confirmed agreement with the 
judgements as they stand, they agreed that the LGB needed to 
collectively embrace the SAR. 
 
All governors were invited to put forward any further suggestions / 
statements / amendments to the Clerk via email 
avril.clark@suffolkone.ac.uk  
 
Governors appreciated that there was quite a lot of detail within the SAR, 
and it would therefore be beneficial for a small working group approach 
to identify a few items to work towards awarding the LGB a  Grade 1.  The 
Clerk to arrange a date for the following Governors to meet with the 
Deputy Principal and Clerk before the close of term (Elton D’Souza, 
Karen Hinton and Rachel MacMillan) 
 
 
One Staff SAR Validation event : 29 November @ 2pm 
Discussion ensued and Governors agreed that it would be good for staff and 
governors to work together.  
The Clerk will send a meeting invite to those Governors on the SAR 
Working Group:  Elton D’Souza, Karen Hinton and Rachel MacMillan. 
 
Governor Job Description 
Governors agreed that it would be beneficial for a brief (1 A4 page) JD to 
be drafted.  The Vice Chair offered to forward a suggested JD to the Clerk. 
The Clerk and Deputy Principal to then draft the LGB Governors JD. 
 

 
 
 
 
 
 
 
 
 
All 
 
 
 
A Clark 
 
E D’Souza 
K Hinton 
R MacMillan 

 
 
 
 
 
A Clark 
 
 
 
 
E D’Souza 
A Clark & 
J Milsom 
 

9 Policies and Procedures to approve   
 The policies and procedures were received and considered by governors 

(minute book pages (A654, A655 and -A678-A768). 
 

  

i. Staff Appraisal and Performance Management Policy 
7.1 : inserted the requirement to conduct lesson observation for the coming 
year once the appraisal report for the previous year has been closed (ie after 
1 November) in order the focus can support further professional development.  
(This was in response to feedback from Union Representatives in October 
2017) 
 

  

ii. Grievance Procedure  
Para 2: clarified that all reasonable attempts be made to resolve Grievances 
informally before formal action is taken. 
Para 4 : clarified when the Grievance Policy should be involved or occasions 
where other policies are more relevant 
Para 5: Confirms the route of escalation within our structure; to the Chair of 
the Trust 
Para 7.2 : Amended ‘hearing’ to ‘meeting’ to make the process less daunting 
for colleagues 
Para 7.2 : Confirms flexibility to defer meeting for up to 5 working days if the 
‘chosen companion’ is not available 
 

  

mailto:avril.clark@suffolkone.ac.uk
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iii. Capability Procedure 
Included contents page 
Paragraph 4: Provided clarity of the 3 stages of the process 
Paragraph 7.3: Provided more detail of what is expected of the manager and 
the member of staff as part of a formal capability meeting – prior to the 
meeting, during the meeting and after the meeting.  This will provide clarity 
for all involved in the process. 
Paragraph 10: Confirmed all appeal deadlines are within 10 working days 
(some were previously 10 calendar days or 14 days) 
Paragraph 17: Inserted confirmation that appraisal records will be held 
confidentially for 6 years and then destroyed (in line with GDPR) 
Inserted Appendix 3 – Procedure for a Hearing 

 

  

iv. Disciplinary Procedure 
Paragraph 9.2: Changed to state that the matter ‘may’ be discussed with the 
local union official before an investigation is undertaken, as opposed to ‘will’.  
We do not always know if a colleague is a member of a union or if they would 
want their union to be involved.  Therefore we often ask the member of staff if 
they would like us to contact the union or if they want to make contact 
themselves. 
Paragraph 13: For clarity, inserted ‘written’ into the title of the first and final 
warning stages 
Paragraph 15.1: Records of safeguarding concerns must be retained for 10 
years; however staff files (for leavers) may only be retained for 6 years under 
GDPR. 
Schedule 1: Included reference to smoking and the Staff Code of Conduct 
within the examples of potential misconduct 
 

  

 All 4 amended policies were agreed by Governors with a show of hands.   
  

The Principal informed Governors that a Pay Policy was currently being 
considered by the Trust Board and would in due course be shared with the 
LGB. 
 

  

10 Student Exclusion Report   
 There were no exclusions to report this term. 

 
The Deputy Principal reported to Governors that she had undertaken to meet 
weekly with a student who had left the college last year and returned, and 
eventually achieved a L2 with merit. 

  

    
11 Admissions; Applications Decisions Update Report   
 There were no further issues discussed in addition to those already held under 

the Key Performance Indicator report (above).   
  

    
12 Any other business   
12.1 2018-19 SAT Calendar of Meetings 

The Board considered the SAT 2018-19 Calendar of meetings - Minute book 
pages A656-A657 
 
Thursday 11 October 2018 at 4.30pm 
Thursday 29 November 2018 at 4.30pm 
Thursday 7 February 2019 at 4.30pm 
Thursday 14 March 2019 at 4.30pm 
Thursday 9 May 2019 at 4.30pm 

  
 
 
 
 
 
 
 
 



  7 

Thursday 13 June 2019 at 4.30pm 
 
Governors were advised that only 4 of the 6 LGB dates listed would likely be 
required for full LGB meetings, the February and May dates would probably 
be reserve dates, but all 6 dates should be entered in diaries. 
 
Appraisal Working Party Group : (Chair and Vice Chair only) 
Tuesday 30 October 2018 at 4pm 
 
The Clerk to forward calendar invites to Governors 

 
 
 
 
 
 
 
 
 
A Clark 

    

12.2 Link Governor - Reports   

 The LGB Clerk confirmed that a register of Link Governor visits is maintained 
which includes all Governor visits to the College. Governors were reminded to 
make appointments to see their links termly if possible.  
 
Governors agreed that the Link Governor responsibility is a critical role for 
Governors on the Local Governing Body. 
 
It was noted that Karen Hinton had undertaken a link visit on 22 May and 
Elton D’Souza had undertaken a link visit on 19 June. 
 
The Clerk agreed to include an area on the Governance Portal to store 
the reports from Link Governor visits. 
 
Governors agreed that ‘Link Governance’ should be a standing agenda 
item on all LGB Agendas. 

  

All 
 
 
 
 
 
 
 
 
A Clark 
 
 
A Clark 
 
 

    

12.3 Governor Training 
 
The Chair reminded all Governors to contact the Clerk if they felt they required 
any specific training.  
 

  
 
 

    
    

The meeting closed at 6pm 
 


