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LOCAL GOVERNING BODY 
 
Minutes of the meeting held at 4.30pm on Thursday 11 October 2018 
 

Present:  
 
 

Malcolm Firth (Chair) 
Elton D’Souza  
Anthony Dee 
Clare Gartland 

Joahnna Harlock 
Rachel MacMillan 
A Whittaker, Principal 

  
In Attendance: J Milsom, Deputy Principal 

A Clark, Minutes 
   Action 
1 Declaration of Interests   
 Governors confirmed that they had no conflicts of interest to declare in relation to 

the items of the agenda. 
  

 
    
2 Appointment of Chair and Election of Vice Chair LGB051   
 In accordance with clause 4 of the Terms of Reference for Local Governing 

Bodies the Chair of the Local Governing Body shall be appointed by the 
Trustees.  Malcolm Firth’s continuation as Chair was proposed by A 
Whittaker, and approved by a show of hands. 
 
A Clark to confirm to the Clerk to the Trust Board that the views of the 
LGB have been sought and they have agreed to M Firth continuing in the 
role of Chair for a further year. 
 
Governors discussed and agreed that the appointment of Vice Chair be 
deferred to the next meeting on 29 November 2018. 
 
The Clerk to forward voting forms to Governors for the Election of Vice 
Chair, to submit their nomination by 31 October 2018.   

  
 
 
 
 
 

A Clark 
 
 
 
 
 
 

A Clark 
    
3 Apologies for absence   
 Apologies had been received from Karen Hinton.  Governors consented to this 

absence. 
  

    
4 Minutes of the meeting held on  19 June 2017   
 The minutes of the meeting (minute book pages A771-A777) were agreed as 

a correct record. Approved by a show of hands/agreed as a correct record of 
the meeting. 

  

    
5 Matters Arising from the meeting held on 19 June 2017   
 The matters arising from the meeting were summarised in the report (minute 

book pages A778-A779) and all actions reported had either been completed or, 
where appropriate an update had been provided on progress elsewhere on the 
agenda.  
 

  

6 Membership Updates  LGB052 
(minute book pages A780-A783) 
 
The Clerk provided an update. 
 
The following Governors had stepped down at the end of the last academic 
year: 
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Staff Governor – Rob Bamford 
Parent Governor – David Gartland  
Trust appointed Governor – Elton D’Souza   
Trust appointed Governor – Glenn Mellor  
Trust appointed Governor – Iain Thom  
 
Election of LGB Staff Governor 
An election process had taken place to recruit a Staff Governor.  There had 
been 5 candidates and a ballot took place on 29 June 2018.   
Anthony Dee, Head of Curriculum, Humanities and English, received the 
highest number of votes and was therefore elected by Staff @ One.  
Governors received the appointment of Anthony as Staff Governor. 
 
Appointment of LGB Parent Governors 
Joahnna Harlock had been elected to the role of Parent Governor at the 
end of last term, Joahnna was welcomed to her first meeting of the Local 
Governing Body. 
 
Clare Gartland.  Clare is currently a professor working at the University of 
Suffolk.  Clare has a wealth of education related experience and expertise, 
and also has teenage children which qualifies her for the role of Parent 
Governor. 

• The Principal proposed the appointment, seconded by the Chair. 

• Governors agreed to the appointment with immediate effect. 

• The Clerk to issue C Gartland with letter of appointment. 

• C Gartland to complete and return the LGB Skills Matrix. 
 
Appointment of LGB Trust appointed Governor 
The Chair and Principal had met with Gavin Hetherington.  Gavin is currently 
Deputy Headteacher at East Bergholt High School.  Gavin’s educational 
background will be of substantial benefit to the work of the Local Governing 
Body. 
  . 
A Clark to inform the SAT Clerk of the Membership Updates, and to 
request Trust approval for the appointment of Gavin Hetherington  
 
Skills Audit Results 
Membership of the LGB can be a minimum of 9 or a maximum of 15, therefore 
another 2 appointments need to be considered asap. 
 
In order to effectively plan for succession, the LGB has used a Skills Audit 
process to assess the skills required and to identify what is missing.  The Clerk 
had updated the skills matrix and it is apparent that although there is much 
valuable education expertise there is a current lack of financial and legal skills.   
 
Governors agreed that the appointments be sought from a business – 
financial or legal - background rather than education.   
 
J Milsom informed the governors that discussions have recently taken place 
with Lucy Golding, who works for Grant Thornton Accountants.  Lucy also has 
business links with the College.  Lucy is considering applying for the role of 
Trust appointed LGB Governor.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A Clark 
C Gartland 
 
 
 
 
 
 
 
A Clark 
 

    
7. Terms of Reference / Scheme of Delegation – to receive LGB053   
 Governors received and reviewed the report.   
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In accordance with clause 13 of the Terms of Reference for Local Governing 
Bodies the Terms of Reference are drafted and maintained by the Trust.  
Annexed to the Terms of Reference is the Scheme of Delegation that sets out 
the level at which delegated decisions can be taken; Trustee Board, 
Finance/Audit Committees, Chief Executive, Principal and pre/compulsory and 
post 16 education Local Governing Bodies. The delegated responsibilities of 
the Local Governing Body of One are to make payments within agreed 
financial limits and agreed budget headings, particular staffing responsibilities 
around establishing disciplinary and capability procedures, determining the 
staff structure and appraisal policies, implementation of a performance 
management policy and responsibility for all things curriculum related such as 
the standards of teaching, student outcomes, student discipline and student 
appeals processes. The Chair, Principal and Clerk have designed the agendas 
for the academic year frames around meeting the requirements of the Scheme 
of Delegation so at the end of the year the Local Governing Body will have 
fulfilled its obligations under the Scheme of Delegation. 
 
The Trust Board had approved the Terms of Reference and Scheme of 
Delegation on 3 July 2018. 
 
The Clerk reminded Governors that the revised Terms of Reference and 
Scheme of Delegation are available to view on the Governance Portal. 
 
Although as detailed above it is the responsibility of the Trust Board to agree 
and amend the Terms of Reference, Scheme of Delegation, the LGB were 
invited to put forward contributions, suggestions, for the Trust Board’s 
consideration. 
 
The Local Governing Body resolved to accept the Terms of Reference and 
Scheme of Delegation. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8 Principal’s Update verbal update   
 Student Recruitment - The Principal provided a verbal report to the Board 

and reported a very good start to the year with student recruitment to be 
excellent and better than predicated, recorded at 2018 at census date (3 
October). All those students who applied and attended the enrolment date 
received a place at One, and were placed on viable courses.    Funding for the 
additional number of students recruited this academic year will be lagged 
which will challenge the staffing budget in year.  The Trust Board are aware 
and are supportive that the Academy is staffed to the required level. 
 
Governors enquired whether the increased recruitment was because of 
more students enrolling into Yr 12 or whether the conversion rate had 
increased.  The Principal confirmed that the retention rate had increased 
(students progressing from Yr12 into Yr13), together with healthy recruitment 
into Yr 12.  However, there did not seem to be any ‘pattern’ of increased 
recruitment to Yr12 from specific areas, the increased number of students 
were from a wide range of other high schools in Suffolk.  One Sixth Form 
College appears to have become the ‘preferred’ destination sixth form.  Data 
is currently being collated to inform where the additional students had 
previously studied. 
 
Student Outcomes – An excellent set of results as detailed in The Student 
Outcomes Report LGB 054. 
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Governors enquired whether there are currently any areas of staffing that 
are a challenge to recruit in to? 
The Principal informed Governors that the current recruitment challenges are   
within the lower grade support staff roles rather than teaching posts. 
Government grants are being provided to support the teachers pay award, but 
grants are not being provided towards funding pay awards for support roles.  
The Trust have already agreed the 1% pay award but this is below that 
recommended by the NJC and not in line with pay grades in some other local 
institutions, this could account in part for the recruitment difficulties.  
 
Governors enquired whether there was data collated on reasons for 
support staff leaving / not applying to work @ One? 
The Principal responded that HR data will be worked through to analyse the 
reasons for poor recruitment in this area. 
 
Health and Safety Report is currently being prepared and will be brought to 
the LGB at its next meeting taking place on 29 November. 
 
GDPR a couple of minor reports and 1 RIDDOR Report.  An update will be 
included with the Health and Safety Report which will be shared with the LGB 
at its next meeting (29 November) 
 
The Principal added that the overall ethos at One is that staff embrace and 
take responsibility for Health and Safety and GDPR as they do for 
Safeguarding. 

    
9 Student Outcomes Report LGB054   
 The report (LGB 054) was received and considered by governors (minute book 

pages (A808-A825). 
 
Results 
J Milsom, Deputy Principal, summarised the Results Headlines: 

• A Level A*-C grades – 79% 

• A Level A*-E – 99.1% 

• BTEC L3 courses D*D*D*-PPP – 100% 

• Level 2 courses D*D*-MM – 80.5% 

• Foundation Learning Pass – 86% 

 
Overall it has been an amazing set of results.  There was exceptional 
performance in STEM; Maths, Further Maths, Physics, Chemistry and Biology, 
and credit should be given to the Head of Curriculum for her hard work and 
tenacity in working with her team to secure these outcomes which we will 
continue to build on in 2018/19.  There were only a very small number of 
subjects where results were disappointing, far less than for last year, which 
included History; Geography; Economics; Philosophy.  Meetings have taken 
place with those teaching teams where performance was either behind the 
national average and/or the predictions made in May 2018, and action plans 
have been developed.  J Milsom shared the Action Plans with Governors 
– hard copies circulated at the meeting. 
 
More focus needs to be placed on A*-B grades.  The introduction of the new 

Curriculum Leadership structure from the start of the Academic Year has 

already enabled interventions to be put in place across the curriculum; 
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Personal Progress Tutors are working closely with teachers to ascertain what 

they could do jointly to support students to achieve higher grades.  Staff 

Governor, Anthony Dee, shared with governors some of the methods currently 

in place. 

Other measures 

Extended Project Qualification (EPQ) 

The achievements of students studying the EPQ was exceptional:  

 

 

 

 

 

Other key indicators were very positive: 

• Attendance was 92.8% a 1% improvement on the previous year. 

• Retention was 93.2% a 0.4% improvement on the previous year and 

exceeding benchmarks for Sixth Form Colleges and General Further 

Education Colleges. 

 

Value Added 
In 2017/18, Value added scores were: 

• A Level: Grade 3 (Excellent) improvement on Grade 4 (Very good) in 
2016/17 

• BTEC: Grade 3 (Excellent), as last year. Out of the 48 subjects offered 
at Level 3 41 were graded Outstanding to Good. 

 

Progression/Destinations 
This year the number of students securing university places increased to 62% 
compared to 56% in 2017, with the number progressing to Russell Group 
Universities increasing from 43% to 48%.  There has been a 4% decrease in 
students going in to apprenticeships or employment but a rise in the number 
of students going in to Further Education (6.5%), and only 0.5% of students 
have chosen to take a GAP year compared to 3% in the previous year. For 
students who are NEET, the figure is 2%, the same as 2017.  
 
 
BTEC 
Governors enquired why BTEC qualifications were not detailed further 
than D* to merits. 
J Milsom confirmed that the data was reported on but was not in the narrative.  
BTECS have all been moved to the new specifications, but benchmarking data 
is still awaited.    
 
Discussion ensued re the early release of results data in the local press.  
J Milsom and A Whittaker highlighted that the data released had not been  
accurate which is not helpful for recruitment.   
 
Governors requested that if possible could data be published in future 
in a format that discerning parents would be able to clearly understand. 
 
C Gartland enquired whether there was a way of highlighting to students 
that BTECS can be a route to university.   

A*-A 40.74%  

A*-B 70.37%  

A*-C 85.19%  

A*-E 100.00%  
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J Milsom responded that One currently works with feeder schools to upskill 
teacher knowledge re BTEC qualifications, in order that they can relay this 
message to students to enable them to make an informed choice to study 
BTEC which could be a better route to university for them. 
 
STEM 
E D’Souza, who had been link governor to STEM last year, enquired re 
STEM results.  This had been an area of concern last year; what were the 
specific actions that had contributed to the level of achievement? 
J Milsom responded that overall it was Tanja Hofmann’s (Director of 
Curriculum for STEM) tenacity to constantly challenge staff that students can 
achieve, which had contributed towards the outstanding results this year. 
 
J Milsom added that the entry requirements for STEM have changed for this 
year, slightly higher GCSE results will be required.  The STEM team have 
historically not supported recruitment as well as they could, but this has now 
been addressed.  
 
ART 
J Milsom updated the governors re the Arts A Level Summer Series results. 
When published the results had been very disappointing, and many were at 
least one grade below predictions.  This concern had been immediately raised 
with the Exam Board (Pearson), resulting in re-moderation taking place.  
Following the re-moderation of the GCE Arts qualifications 181 of 313 entries 
improved by at least one grade. 
  
In future the intention is to utilise separate Exam Boards for each Art and 
Design course, which will reduce the risk of an adjustment to centre marks 
impacting negatively across all courses. 
 
On behalf of the LGB The Chair requested that thanks be recorded in the 

minutes, to all staff re the outstanding outcomes that had been achieved 

this year. 

    
10 Key Performance Indicators LGB055   

 The report (LGB 055) was received and considered by governors (minute 
book pages (A826 – A831). 
 
The following measures were highlighted: 
 
Students 
 
Destinations 
Increase in HEIs – 62%.  Increase in Higher Tariff universities 48% a 5% 
increase on last year. 
Apprenticeships 29% (4% decrease) 
NEET 2% - 0.8% lower compared to last year. 
 
Admissions 
In a strong position – ahead of last year. 
 
Attendance 
Attendance remains above target. 
 
Retention 
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Overall college retention for 2017-18 was outstanding at 96.2%. 
J Milsom advised Governors that this was the whole college figure and in 
future it would be preferable to change the KPI on reporting overall rather than 
splitting into groups – vocational / L2 etc. 
Governors agreed to this change in reporting. 
 
Progress Review 
As previously detailed in Student Outcomes Report LGB054 
 
16-19 Performance Tables 
The data for all qualification disciplines shows a very positive position.  
 
HR  
Staff Absence 
From 1 Sept- 30 April 2018 the % of time lost due to sickness has decreased 
to 2.82% from 3.59% despite long term absence (of 10 days or more) of 16 
colleagues. By removing them from the figures the % lost due to sickness 
reduces dramatically to only 1.68%.   

    
11 Student Exclusion Report verbal update   

 The Deputy Principal confirmed that there are no exclusions to report at this 
time.  

  

    
12 Admissions; Application Decision Update Report verbal update   
 The first open event takes place this forthcoming Saturday 13 October, 

followed by another on Thursday 18 October, and applications for 2018 
commences.  The applications process for the new SAT Sixth Form – 
Abbeygate - will also open at the same time. 
 
There were no further issues discussed in relation to admissions to those 
already included earlier in the meeting. 

  

    
13 Governors SAR – verbal update   
 Governors were provided with a hard copy of the SAR. 

A small working party of Governors (E D’Souza, K Hinton, R Macmillan) had 
met with J Milsom and A Clark to RAG rate the SAR on 10 July 2018. 
 
Governors were invited to attend the College’s SAR Validation Event 
taking place in the Boardroom @ One at 1.30pm on Thursday 29 
November.  Governors to inform A Clark if they wish to attend. 

  
 
 
 
 
 
Governors 

    
14 Any other business   
i.  Link Governors LGB056   
 Governors are reminded to make termly appointments to see their links. 

Link Governor visits to include a review of results and progression with their 
link faculty at each visit.  Governor visits are appreciated by the staff and 
feedback is always well received. Link visits are seen and considered by all to 
be a valuable contribution to the success of the Academy.   
 
Governors reviewed the Link Visits that had most recently taken place which 
were detailed in report LGB056 
 
A Clark reminded Governors that the Link Governor Policy and 
guidelines are stored on the Governance Portal together with the notes 
from link visits. 

 Governors 
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ii. LGB Draft 2018/19 Meeting Agendas LGB057   
 The draft agendas, as mentioned above, have been aligned with the Scheme 

of Delegation to ensure that throughout the academic year the obligations of 
the Local Governing Body have been discharged. Agendas are not cast in 
stone so governors are encouraged to contribute to shaping the meetings by 
putting forward ideas for agenda items.  

  

    
iii. Training and other Academy events 

 
Training 
The Clerk will notify Governors of training sessions, throughout the year 
as they arise. 
A Clark referred to the Governor Headlines monthly on-line publication 
circulated to Governors.  M Firth referred to a course advertised in the October 
Governor Headlines publication - NGA (National Governors Assoc.) 
‘Development of Chairs’ which he thought might be useful for aspiring 
Governors to consider attending.   
A Clark to check with the SAT Clerk whether SAT has membership of 
NGA and whether it would be possible for LGB Governors to attend this 
course. 
 
Michelle Hughes, Assistant Principal, will attend the LGB meeting taking place 
on 29 November 2018, to provide updates to Governors re: 
Careers Strategy 
Safeguarding : re Keeping Children Safe in Education – Part 2 
 
Ofsted Inspection J Milsom and R Bamford will be attending a course on 15 
October, and other members of the SLT will be attending a course on 5 
December re Preparation for Ofsted Inspections.   
Thereafter training/information will be rolled out to the LGB  
 
A Clark confirmed that a log of training and events that LGB Governors 
attend is maintained and is available to view on the Governance Portal. 
  
Events 
A Clark shared with Governors a list of Events taking place at One to which 
they are invited: 

• Winter Evening Music Concert : Wednesday 5 December (7pm) 

• EPQ (Extended Project Qual) Evening : Tuesday 12 December (4-6.30pm) 

• Staff iAwards followed by Staff Christmas Lunch : Friday 14 December 
(10am-1pm 

• Student Awards Evening : Tuesday 8 January (6-8pm) 

• Performing Arts Evening Performances ‘Chicago’ : 28 Jan-2 Feb (7pm) 

• Art and Design Exhibition : 28 June – 11 July 
Governors to inform A Clark if they wish to be involved/attend any 
events. 

  
 
 
A Clark 
 
 
 
 
 
 
A Clark 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governors 

    
15 Dates of next meetings:   
 Thursday 29 November 2018 at 4.30pm 

Thursday 7 February 2019 at 4.30pm 
Thursday 14 March 2019 at 4.30pm 
Thursday 9 May 2019 at 4.30pm 
Thursday 13 June 2019 at 4.30pm 

  

    

 The meeting closed at 5.50pm   
 


