
  1 

 
LOCAL GOVERNING BODY 
 
Minutes of the meeting held at 4.30pm on 30 November 2016 

 
Present:  
 
 

I Morgan (Chair) 
R Bamford 
T Greenacre 

M Humphreys 
M Firth 
A Whittaker, Principal 

  
In Attendance: J Milsom, Deputy Principal 

J Bridges, Clerk 
   Action 
1 Declaration of Interests   
 Governors have been issued with their registers of pecuniary interests and these 

have been updated and are to be published on the Academy website. Governors 
confirmed that they had no conflicts of interest to declare in relation to the items of 
the agenda. 

  

    
2 Appointment of Chair and Election of Vice Chair   
 In accordance with clause 4 of the Terms of Reference for Local Governing 

Bodies the Chair of the Local Governing Body shall be appointed by the 
Trustees.  

  

    
 At the 29 September 2016 meeting of the Board of Trustees the Venerable Ian 

Morgan was appointed as Chair of the Local Governing Body.  
  

    
 The Vice Chair of the Local Governing Body shall be appointed by the Local 

Governors from amongst their number, for a term of 1 year and the nomination 
to appoint E D’Souza as Vice Chair was approved. He succeeds M Humphreys 
who has been Vice Principal for a number of years and thanks were extended 
to her for her support and contribution to the Board. The appointment of                   
E D’Souza was proposed by M Humphreys and seconded by M Firth.  

  

    
3 Apologies for Absence/Notice and Quorum Requirements   
 Apologies for absence were received from P Love, I Thom, E D’Souza and            

G Shoesmith.  
  

    
4 Minutes of the meeting held on 5 July 2016   
 The minutes of the meeting were agreed as a correct record.   
    
5 Matters Arising from the meeting held on 5 July 2016   
 The matters arising from the meeting were summarised in the report and all 

actions reported had either been completed or, where appropriate an update 
had been provided on progress elsewhere on the agenda.  

  

    
6 Membership   

 A gender balance is to be redressed on the Board but the priority at this time is 
the appointment of Trustees to the Trust Board. While membership to the Local 
Governing Body is important recruitment can be postponed for a few months as 
the skills gaps of the Board can be fully considered. The Local Governing Body 
would benefit from recruiting people with legal, ICT and/or management 
information systems, special educational needs and disabilities 
procurement/purchasing, premises and facilities management, young people’s 
services or activities (in any sector), work placements/career planning, surveying 
consultation and/or research and PR and Marketing skills and strengths. 
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Members commented that recruitment of a governor with SEND expertise would 
be a particular priority. It was agreed that the Chair and the Principal would 
review and decide the skills needed to be recruited to the Board and will report 
back to the Local Governing Body at its next meeting to be held in January 2017. 

    
7 Terms of Reference/Scheme of Delegation   

 In accordance with clause 13 of the Terms of Reference for Local Governing 
Bodies the Terms of Reference are drafted and maintained by the Trust. 
Annexed to the Terms of Reference is the Scheme of Delegation that sets out 
the level at which delegated decisions can be taken; Trustee Board, 
Finance/Audit Committees, Chief Executive, Principal and pre/compulsory and 
post 16 education Local Governing Bodies. The delegated responsibilities of the 
Local Governing Body of One are to make payments within agreed financial 
limits and agreed budget headings, particular staffing responsibilities around 
establishing disciplinary and capability procedures, determining the staff 
structure and appraisal policies, implementation of a performance management 
policy and responsibility for all things curriculum related such as the standards 
of teaching, student outcomes, student discipline and student appeals 
processes. The Chair, Principal and Clerk have designed the agendas for the 
academic year frames around meeting the requirements of the Scheme of 
Delegation so at the end of the year the Local Governing Body will have fulfilled 
its obligations under the Scheme of Delegation.   

  

    

 The Governing Body questioned if under the Scheme of Delegation the Board 
truly is responsible for the setting of pupil/student achievement targets. The 
Principal confirmed that it is not usual for a post 16 institution to work in this way 
although the Academy does work to the KPIs, benchmarks and high standards 
and targets that it sets itself and works to meet and achieve national averages. 
It was agreed that this delegated role was no longer relevant/applicable and a 
request will be made to the Trust Board to remove the line.  

  
 
 
 
 
JBridges 

    

 Subject to this amendment the Local Governing Body resolved to accept the 
Terms of Reference and Scheme of Delegation. Approved by a show of hands.  

  

    

8 Principal’s Termly Report   
 The Principal’s report brings the work of the College together. It has been a 

successful 2015/16 year and a good start to 2016/17. The strategic plan 
(appendix 1) is to be presented to the Trust Board but is subject to the approval 
and acceptance of the Local Governing Body. The hard data and evidence to 
inform the strategy has been pulled together including reference to the 
curriculum offer, student recruitment numbers, student recruitment planning, 
highly qualified workforce, diverse curriculum plan and the application analysis 
for the 2017/18 academic year.  

  

    

 The External Audit Team completed the Annual Audit (our first as an Academy) 
over October Half Term. The final report has been considered by the Audit 
Committee of the Trust and very positive feedback from the audit work has been 
received. A healthy surplus was achieved in the year despite starting the year 
with a £480K deficit repayable to the EFA. Some spend was held back in the 
year which delayed a number of processes that didn’t quite give the Academy 
the start it needed in this academic year but this has all been worked through 
now and resolved. This experience has identified the need to procure new 
systems earlier and phase and align our procurement around a business cycle 
that fits around our financial year end.  
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9 Accelerated Progression Awards   
 The process has been completed under the usual rigour and the trust has 

approved the pay progression for staff as detailed in the report. The Local 
Governing Body under the Scheme of Delegation has the responsibility to make 
payments within agreed financial limits and agreed budget headings, so counter 
approval of the payments is to be made. It would be usual for the Local 
Governing Body to confirm its approval of the progression awards before the 
Finance Committee of the Trust but due to the cancellation of the October 
meeting of the Local Governing Body a retrospective counter approval is sought 
at this meeting. An emergency meeting comprising I Morgan and M Firth 
however was held prior to the Trust Finance Committee considering the pay 
progression awards and they were both party to internal moderation of the cases 
presented for pay progression.  

  

    
 A fair and equal process has been undertaken by the Academy where critical 

analysis on a case by case basis has been considered. This strong process is 
supported by the Local Governing Body and Governors were pleased to learn 
that only one or two challenges on judgements where the case for progression 
could not be substantiated. No arising case of grievance has been made as staff 
recognise the extent and level of moderation that is undertaken and have trust 
and confidence in a transparent system that does recognise warranted 
progression. Communication with those who have put a case for progression 
forward is made with the individuals concerned and most recognise and value 
that progression is not just about a pay increase as most just want the 
recognition and thanks for doing a great job and really value the process for 
feedback and the recognition that they receive. The accelerated progression 
awards as detailed in the report were approved by the Trust Finance Committee 
at the meeting held on 3 November 2016 and these payments were collectively 
endorsed by the governors of the Local Governing Body. Approved by a show 
of hands.   

  

    
10 Student Outcomes Report   

 The report provided an overview of the 2015/16 academic results and 
performance information. Overall results are down by 3% on the previous year 
but are still at benchmark for A Level performance. To put this into context The 
Local Governing Body was reminded that results good results were still achieved 
despite going through a restructure together with the introduction of qualification 
reforms. So a good year is still being celebrated. STEM did not perform as well 
as liked. Line management in that area lacked capacity but a plan is in place this 
academic year to redress the position and a more focussed approach is 
established. Overall ALPs results are 3, 3 and 3 across the categories which is 
excellence and performance at level 2 in particular has been exceptional. This 
was the first year of foundation learning which was really well aggregated 
considering the East of England hasn’t been doing well to support 
disadvantaged students. Governors did expressly ask that this was a focus in 
the year and clearly results are evidence that this area is being managed well 
and performance is high.  

  

    
 In comparison with other local Sixth Forms the Academy has performed well so 

we should not feel disappointed that results are 3% lower than the previous year. 
Retention was exceptionally high at 95% and was commended by Ian Seath, 
former HMI who came to externally validate the accuracy of the self-assessment 
report. He commented that he found retention to be ‘exceptional, well above 
comparable institutions and the retake GCSE success also well above the 
national figure’.  
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11 Key Performance Indicators    
 At the Trust Board in July 2016 it was agreed that the Local Governing Body 

would review a range of KPIs that would be reported to the Trust Board. The 
paper detailed a number of financial indicators that are used at the Trust Finance 
Committee and these are RAG rated with arrows indicating the direction of 
travel. These indicators bring in more rigour to the already good financial 
procedures of the Academy.  

  

    
 The report also includes KPIs for student outcomes, including destinations, 

admissions, marketing, student experience and student data. For some no 
national benchmarks exists and where this is the case the Academy has set its 
own target to measure against. High standards and expectations are set and 
there is no intention to lower these in order to achieve more favourable KPI 
results. Progress review KPIs include Value added Score ALPS, Attainment % 
grades, attainment % top grades, percentage students retained and GCSE and 
Functional Skills English and Maths. Government performance tables are not 
confirmed at this time but are expected to be published at the end of year 
(2016)/beginning of next (2017) and these will be brought into scope at the 
appropriate reporting time.  

  

    
 The Human Resources KPIs are the usual ones seen and reported to Governors 

in the past. These include absence, attrition and satisfaction. It was noted that 
the satisfaction measures are based on the survey results of last year.  

  

    
 It was noted that reports on Health and Safety and Safeguarding continue with 

regular updates and annual reports. There are no benchmarks or KPIs that can 
be used in these areas to monitor performance and the Local Governing Body 
agreed that developing KPIs would add no value to the reports received by the 
Board. It was agreed therefore that performance of these areas would be 
reported annually to the Local Governing Body and reported up to the Trust 
Board. This approach was approved by a show of hands.  

  

    
12 2015/16 Self-Assessment Report   
 A full copy of the Self-Assessment Report was prepared and made available for 

the Local Governing Body to review and for the Chair to sign. The self-
assessment process at the Academy is robust and has been refined. In October 
groups met to review each department of the Self-Assessment Report and only 
one judgement has moved from a grade 2 to a grade 1. This related to the 
Human Resources Department who had self-assessed as a 2 but at the review 
meeting provided evidence that he work of the department was substantial and 
justified uplifting to a grade 1. All other judgements were agreed with and 
feedback with the authors of the Self-Assessment Reports have been given and 
agreed with on the areas identified to improve. The Self-Assessment Report, as 
mentioned above, has been externally validated by Ian Seath, former HMI who 
in summary found that the Academy ‘continues to thrive, and to serve its 
students exceptionally well. The 2016 results show a general picture of 
maintaining high standards of attainment and progress. The Academy has 
maintained high standards. Though the headline figures dropped a little over 
2015, this is attributed to changes in specifications and curriculum. Almost all 
indicators have either improved or remained above national despite an overall 
decrease’. 

  

    
 Suggestions from Ian Seath to further develop include ‘undertaking question-

level analysis of science examination performance to understand the decline in 
attainment; tackle alleged poor behaviour in GCSE English and Sports Studies 
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Theory; consider ways to systematically demonstrate the effectiveness of 
support; and consider further the content of the DfE publication Reducing 
Teacher Workload’. A working party to look at this is being formed to see what 
can be done to help and the Principal is raising this with professional 
associations and networks.  

    
 The Local Governing Body was asked to approve the self-assessment report 

with an overall effectiveness grade of Outstanding (1) and Outstanding grade 
(1) for the effectiveness of Leadership and Management. The Local Governing 
Body approved the report by a show of hands.  

  

    
13 2015/16 and 2016/17 Quality Improvement Plans   

 The Local Governing Body received the completed 2015/16 Quality 
Improvement Plan and the plan for the 2016/17 academic year. The 2016/17 
plan is being held in a central location where authors are able to edit and input 
their criteria’s for success. An update on progress against the 2016/17 Quality 
Improvement Plan will be available for next term.  

  
 
 
JMilsom 

    

14 Policies and Procedures   
i. Student Discipline Policy   

 Under the Scheme of Delegation the Local Governing Body is responsible for 
establishing the Student Discipline Policy. The policy has been subject to review 
by the Senior Leadership Team. Governors confirmed that they were satisfied 
with the comprehensive policy and it was approved by a show of hands.  

  

15 Student Exclusion Report   
 The Deputy Principal confirmed that there were no cases to report but one case 

is to be heard on Monday 5 December 2016. The Board will receive an update 
at the next meeting to be held in January 2017. 

  
JMilsom 

    
16 Admissions: Application Decisions Update Report   
 Applications for 2017/18 are currently at 817 which is 88 down on the same time 

last year (905). The Senior Leadership Team has discussed the position and it 
appears that numbers are down for enrolments from East Bergholt School and 
this may be due to a recent change in personnel. An Application Event is planned 
for January 2017 and lots of ‘keeping warm’ activity is taking place. It was noted 
that changes to the Management Information Systems at the Academy are 
enabling significantly improved visibility on student numbers which is really 
helpful.  

  

    
17 Any other business   

i. Link Governors   
 Governors are reminded to make appointments to see their links. Governor visits 

are valued by the staff and feedback is always well received. Their visits are 
seen and considered by all to be a valuable contribution to the success of the 
Academy.  

  

    
ii. LGB Draft 2016/17 Meeting Agendas   
 The draft agendas, as mentioned above, have been aligned with the Scheme of 

Delegation to ensure that throughout the academic year the obligations of the 
Local Governing Body have been discharged. Agendas are not cast in stone so 
governors were encouraged to contribute to shaping the meetings by putting 
forward ideas for agenda items. It was noted that Curriculum Directors missed 
the opportunity to attend and present updates about their areas as the October 

  
 
 
Governors 
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meeting of the Board was cancelled. It was agreed that all should be invited to 
attend the meeting to be held in March 2017.  

JBridges 
 

    
iii. Term Dates 2017/18   
 The Principal circulated the confirmed 2016/17 and proposed 2017/18 term 

dates. These are compliment with the 190 teaching days, 5 training days and 
school half term and Easter/Christmas closures. The Local Governing Body 
approved the terms dates for both academic years by a show of hands.  

  

    
16 Dates of next meetings:   
 Tuesday 12 January 2017 at 4.30pm   
 Tuesday 14 March 2017 at 4.00pm   
 Tuesday 16 May 2017 at 4.30pm   
 Tuesday 27 June 2017 at 4.30pm   
    

The meeting closed at 6.00pm 
 


