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Minutes of the OSFC LGB meeting held at 4.30pm on 12 March 2020 

 
Present:  
 
 

M Firth (Chair) 
A Dee 
C Gartland 
H Bowen   
M Sohi 

J Harlock (Vice Chair) 
G Hetherington 
V Wood 
R MacMillan 
J Milsom, Principal 

  
In Attendance: M Hughes, Deputy Principal 

R Bamford, Assistant Principal 
L Hinsley, Director of Curriculum 
J Robson, Assistant Principal 
M Savage, Director of Curriculum 
P Page, Director of Curriculum and OnePlus Co-ordinator 
G Chittock Nash, Assistant Principal 
T Hoffman, Director of Curriculum 
J Bridges, SAT Trust Secretary 

    
 Foundation Learning students (Luke Thurlow and Tony Cheung) were invited to 

deliver a presentation to the LGB, preceding the business items of the meeting, 
to inform the Board on their internship programme working with Vertas, at 
Endeavour House in Ipswich, cleaning, sweeping, managing confidential bins, 
fixing and maintaining equipment and supporting/helping staff of the catering 
outlets.  

  

   Action 
1 Declaration of Interests   
 Governors confirmed that they had no conflicts of interest to declare in relation to 

the items of the agenda. 
  

    

2 Apologies for absence   
 There were no apologies for absence.   
    
3 Minutes of the meeting held on 28 November 2019   
 The minutes of the meeting (minute book pages B374-B377) were agreed as a 

correct record. 
  

    
4 Matters Arising from 28 November 2019 meeting    
 The matters arising from the meeting were summarised in the report (minute 

book page B378) and all actions reported had either been resolved or, where 
appropriate, an update had been provided on progress elsewhere on the 
agenda. 

  

    
 The e-bulletin for Safeguarding will be shared electronically with the LGB.   MHughes 
    
 It was noted that the Equality Objectives were indeed reviewed and agreed by the 

SLT.  
  

    
4.i. Spring Progress Review   
 Rob Bamford, Assistant Principal informed the LGB of the current predictions 

for 2020.   
  

    
 Overall A*-C predictions show a positive outlook in comparison to the previous 

years results (79.6% vs 75.1%).  
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 A*-B predictions are marginally behind the National Benchmark by 

approximately 4% (47.3% vs 51.1%) but do show an incremental improvement 
by approximately 3% on the outcomes for last year. This is a focus of the current 
academic year and strategies/interventions are currently being employed to 
improve student outcomes in this aspect with an emphasis on moving those 
predicted with a C to a grade B.  

  

    
 The LGB acknowledged that while improvements have been seen in predicted 

attainment the ALPS grade has moved from a grade 3 to a grade 4.  
  

    
 Headline attainment figures overall for vocational L3 qualifications show a very 

positive outlook with respect to the National Benchmarks at all attainment levels. 
  

    
 No ALPS grade has been presented for the vocational L3 courses due to a lack 

of reliable benchmarking analysis available currently.  
  

    
 Foundation Learning pass rate achievement predictions are marginally below 

the achievements last summer (92.7% vs 93.8%).  
  

    
 Subject Development plans are driving improvements where predicted 

outcomes are of concern. A further summer progress review will help identify 
more accurately the likely student outcomes/achievement for the year end. 

  

    
 It was noted that we are seeing an increase in the number of UCAS applications 

(circa 600) but analysis of how many applications would be made based on 
student’s predicted grades is unknown at this time of year. Predictions made in 
the spring progress review are notably cautious.  

  

    
 Predictions for attainment for the L2 and L3 Technical qualifications remain very 

positive and are in line with previous reported success.  
  

    
5 Curriculum Reports   
 The reports were received and considered by governors (minute book pages 

B379-B462). 
  

    
 Each Director of Curriculum, Assistant Principal and/or the Deputy Principal in 

turn presented their report to the LGB for the areas of their responsibility. Each 
provided a department review, observation outcomes for College review, 
update on student behaviour, student recruitment (including activities with 
school links), Equality and Diversity and British Values, Assessment, Staffing 
complement and CPD activities, curriculum development (including use of 
resources, curriculum partnerships and links with employers, colleges and 
universities), student voice and notes on link governor visits. Highlights, 
improvement areas and action plans were shared with the LGB as follows: 

  

    
i. Art and Design, Media and Performing Arts   
 Lois Hinsley, Director of Curriculum highlighted the diverse range of courses, 

multiple awarding bodies and progression and destination opportunities for 
students in these subject areas.  

  

    
 Students have progressed onto high profile opportunities and portfolios and 

auditions have secured places at the Royal College of Music for example, to 
name just one. 
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 CPD and training for staff has been identified through Subject Development 

plans; topics included marking and feedback which has been a substantive 
improvement area that the teams have worked hard to improve and share ideas 
and best practice, identifying the positive impacts of better marking and 
feedback for the students.  

  

    
 Grade predictions for students are looking positive across these subject areas.    
    
ii.  English   

 Jake Robson, Assistant Principal highlighted that this subject area covers 
English Literature, Language and a combined route of both literature and 
language plus students on GCSE English qualification. 

  

    
 Marking and Feedback to students has also been a focus area this year together 

with supporting students to aspire and achieve higher grades.  
  

    
 Outcomes for students are optimistic. A new functional skills qualification has 

been introduced this year and early results have resulted a high pass rate which 
is very positive for students.  

  

    
 English Language predicted outcomes are up on last year but there is caution 

in approach and monitoring to ensure that students do achieve and the current 
prediction rate is maintained so every effort is being made to encourage 
students to achieve.  

  

    
 It was noted by the LGB that the retention rate of students on the A Level 

combined English course is low. It was felt that this is not a typical rate or an 
indication of students not enjoying the course. Quite often it’s because they 
have withdrawn or left other main subjects.  

  

    
iii. Social Sciences, Humanities and Foundation Learning   
 Mark Savage, Director of Curriculum highlighted that the focus this year has 

been around development of staffing on Year 12 psychology courses where 
absence and stability has been variable 

  

    
 Exam techniques has been an improvement area and how lessons can perhaps 

be structured/delivered differently to engage differing learning styles.  
  

    
 Social Sciences historically has not lended itself to CRG and obvious 

progression routes and the team have spent time looking at the different 
opportunities that students could progress onto.  

  

    
 Grade predictions are positive on social science courses.    
    
 Foundation Learning student numbers have increased and introducing 

functional skills into their curriculum has been challenging for both staff and for 
students. The Supported Internship programme has been a real success and 
this was evident from the presentation by students that preceded the business 
items of this meeting. This programme is a real growth area for the College.  

  

    
 Humanities has focussed their attention on four areas where outcomes have 

been in need of improvement. The team has worked hard in the Spring Review, 
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College Progress and Subject Development Plans to ensure that the 
improvements required are actioned and addressed for the benefit of students.  

    
 CIAG has been adopted across this provision and work with external agencies 

has significantly improved attitude, engagement and support for this important 
careers advice, information and guidance area for students.  

  

    
iv. Business, Accountancy, Economics, Sport, Health and Social Care and 

Beauty 
  

 Phil Page, Director of Curriculum highlighted that attendance remains strong in 
all areas at 91.58% although there are three subject areas that struggle to 
maintain such high attendance; these being L3 Beauty Therapy (88.18%), Level 
3 HSC Extended Diploma (89.38%) and the L2 Diploma (89.06%). 

  

    
 Course developments are well resourced, particularly it was noted in the 

redevelopment of the Sports pathways, including the instigation of the L2 
course.  

  

    
 By and large all of these subject areas are performing well although it was noted 

that due to a staffing issue the student experience of Business, Accounting and 
Economics students is now in need of attention and the team are responding 
well to ensure that the needs of our students are met and they receive the 
support and resources required. Extra study time, resources and energy has 
been dedicated by the team to make the positive changes required and the LGB 
commended the efforts of the team to bring these changes about.  

  

    
 Staff recruitment has been positive and early indications are that students are 

responding well and enjoying the new teaching experiences from these 
experienced staff.  

  

    
v. OnePlus   
 Phil Page, OnePlus Co-ordinator highlighted that the entry process has been 

changed to accept students with a grade 7 or above.  
  

    
 There is a need to raise the aspirations of students and work has been 

undertaken to improve the knowledge and identification of Russell Group 
universities that students may aspire to apply and progress onto and how with 
their achievements these aspirations could be realised.  

  

    
 Numbers of students progressing into medicine, veterinary and dentistry are set 

to more than double and OnePlus continue to work with the leading universities 
and organisations to obtain the advice, guidance and enrichment opportunities 
to prepare students to their UCAS applications; promoting mentoring schemes, 
work experience programmes and University summer schools.  

  

    
 It was noted that widening participation at university progression is at every level 

of the students in College. Every student gets every opportunity to progress into 
Higher Education, we are not just focussing/interested in those students with 
the aspiration, tenacity and ability to enter into Russell Group HEIs. The LGB 
were pleased to learn that an increasing number of students (19/94) set to 
progress into Russell Group HEIs are from disadvantaged backgrounds, 
identified as NEACO evidencing that such opportunities are no longer just 
available (within reach) of the middle/upper class societal class. The College 
identifies and encourages those with the potential irrespective of background.  
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vi. Maths   
 Georgina Chittock Nash, Assistant Principal highlighted that the staff are 

exceptional in this team. They are engaged, working collaboratively and as one 
unit. Their energy, competitiveness and passion to excel is the absolute strength 
of this subject area.  

  

    
 The results are good and predicted grades A*-C last year were 100% and are 

predicted the same this year (30% above national rate).  
  

    
 Recruitment for maths has increased by 207% in the year due to school talks 

that campaigned and explained the importance of core maths to pupils and the 
progression opportunities that this can lead to for students.  

  

    
 Curriculum innovation and creativity is a constant focus for the change and how 

this can positively impact the students. The team are looking at how we can use 
GCSE maths resits to achieve the higher grade they need and they are 
developing summer packs to encourage studies outside of term term.  

  

    
 An area for improvement in the year has been CPD with staff and CEAG is the 

main area that needs the most attention to improve.  
  

    
 It was noted that core maths retention is 90% which is a great achievement and 

the LGB questioned how the College has managed such a significant increase 
of students studying maths in the year. Staff recruitment has been challenging 
but good appointments have been made and secured including flexibility in 
staffing with both permanent and fixed term well experienced appointments.  

  

    
vii. Science and Technology   
 Tanja Hofmann, Director of Curriculum and Georgina Chittock Nash, Assistant 

Principal highlighted that predicted grades are strong, building on the great 
achievements of last year.  

  

    
 Chemistry A*-B is the one area though where predicted grades remain 10% 

below national average so this is an identified area for improvement.  
  

    
 CPD and sharing outcomes from research projects on Science and Technology 

has been a focus area and workshops ad trialling new ideas have worked really 
well.  

  

    
 The extended certificate on Biology has been well received and recruitment is 

good for next year.   
  

    
 CIAG for sciences is challenging and the team are looking at ways that they can 

engage with Royal Societies and Institutions to promote and engage with 
students about the science progression opportunities which are not always 
obvious in these subject areas.  

  

    
viii. Student Services   
 Michelle Hughes, Deputy Principal highlighted the work of the whole student 

services quite of teams; PPTs, LSCs, LSAs, SSAs, Administration, Admissions 
and Marketing etc.  
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 Student outcomes for student services are really positive. Attendance and 
retention metrics are positively impacted by the work for the student support 
teams.   

  

    
 Tutorial delivery has been identified as an area for strength but an improvement 

area or Year 12 students is to improve the perception and feeling that the 
experience here at College is a bit too like being at school.  

  

    
 The team have positively supported those students involved in disciplinary 

cases and staff were commended by the Deputy Principal for their sensitive 
approach with some particularly challenging students/cases in year.  

  

    
 Staff absence has been problematic but PPT recruitment has been positive and 

new starters have fitted quickly and easily into this important team complement.  
  

    

R MacMillan left the meeting at 6.35pm   
    

 The CIAG advisor has achieved her level 6 qualification which all helps support 
the progress of the 8 Gatsby Benchmarks in the year.  

  

    
 There are 568 UCAS applications in progress. The top 3 HEIs applied to are 

the UEA, UoS and the University of Essex. 
  

    
 The work of the Administration, Admissions and Marketing staff were 

commended by the Deputy Principal. These are small and important teams that 
undertake significant projects and a significant volume of work which is just 
exceptional.  

  

    

R Bamford, L Hinsley, J Robson, M Savage, P Page, G Chittock Nash and T Hoffman 
left the meeting at 6.45pm 

  

    

6 Membership   
 The report was received and considered by governors (minute book pages 

B463-B464). 
  

    
 Under the Terms of Reference for Local Governing Bodies membership shall 

comprise not less than 9 and not more than 15 Local Governors and all 
appointments need to be verified by the SAT Trust Board.  

  

    
 Currently membership of the LGB stands at 9 and when a vacancy arises/is to 

be considered (in accordance with the Trust’s Selection of Local Governors’ 
Policy) it is the SAT Trust Board who review the skills mix and diversity of the 
LGB and both the current and anticipated requirements of the LGB. 

  

    
 The LGB proposes the appointment of Jonathan Eddy BSc MRICS who is a 

Managing Partner at Ingleton Wood LLP, a multi-disciplinary Property and 
Construction Consultancy company to a selection/interview panel of the Trust, 
consisting three Trustees including the Chair of the Trust Board and Trust CEO. 

  

    
 The LGB approved that the selection/interview panel considered the proposed 

appointee.  
  

    
7 Health and Safety Termly Report (autumn term)   
 The report was received and considered by governors (minute book pages 

B465-B467).  
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 In summery the report detailed that in the autumn term the College experienced 
24 incidents. The majority (18) involving students, 4 involved staff and 2 
involved contractors. Most related to minor injuries although a few incidents 
were a slip/trip due to heavy rainfall making the reception area particularly 
slippery. So much so that one member of staff injured themselves which 
resulted in a RIDDOR reportable case. 

  

    
 A successful fire evacuation drill took place in September 2019. Remedial 

actions were identified and corrective works carried out on the Refuge Panel 
call system.  

  

    
 The Health and Safety Group met in November 2019 and concerns raised by 

staff around the time required to undertake safety training, environmental 
controls in classrooms and zones, CCT coverage and quality and training on 
trip mobiles were fed back to the appropriate managers to address.  

  

    
 The RPA (Risk Protection Arrangement for Schools insurance scheme) 

conducted a Health and Safety audit in the year and a recommended action 
was to ensure that staff read and acknowledge the College’s Health and Safety 
Policy. This was completed in September 2019 via the use of the new 
SharePoint system allowing staff to access the policy and confirm that they had 
read it.  

  

    
 It was further noted that a RUN, HIDE and TELL test was carried out 

successfully including students.  
  

    
 The Principal explained that all ‘School trips’ are to be cancelled in light of new 

Coronavirus guidance. All those with a cough are advised to self-isolate so 
attendance is set to reduce as a consequence and the College is planning in 
the event that the government decides to advise educational establishments to 
close. Those showing any sign/symptoms of the virus are advised to self-isolate 
immediately. The Principal has been effectively and vigilantly communicating 
and appeasing ‘complainants’ of how the College should and is managing the 
containment of the virus and safety of the students and staff. Those who have 
Community use of the College will be informed not to use our facilities and 
likewise it is likely that the College concert and other events be postponed, 
including student interviews that were scheduled to take place on 25 March 
2020; these will be conducted by telephone. CBRE are to continue to attend the 
site/premises to ensure that all systems are operating as they should. Students 
on work experience may be further impacted as employers make decisions 
about who they will and/or will not permit onto their premises. This affects Health 
and Social Care students, Motor Vehicle, L2 Beauty and Engineering students.  

  

    
8 Safeguarding Termly Report (autumn term)   
 The report was received and considered by governors (minute book pages 

B468-B471). 
  

    
 It was noted that there is an increase in reporting this year and the data shows 

the increased number of concerns is with the Year 12 cohort. Wellbeing issues 
is the highest reported concern category. This is used for those students with 
low level support needs so is invariably used more regularly. The mental health 
category is used where the student has an acute or a diagnosed need. It was 
further noted that the number of MARF referrals being made has also increased 
in line with the concerns reported.  
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9 Key Performance Indicators    

 The report was received and considered by governors (minute book pages 
B472-B477). 

  

    
 The LGB was informed that the total number of students enrolled at the start of 

the academic year was 2,158. This is a significant increase in the number 
enrolled the previous year (2,016). For September 2020 entry the College has 
already received 1,825 applications, compared to 1,734 at the same point last 
year. Of the 1,825 applications, 1,385 offers have already been made.  

  

    
 The LGB was pleased to learn that a record number of people attended our 

Open Events this year with 1,717 attendees; an increase of 177 visitors on last 
year.  

  

    
 Pleasingly, both the overall College attendance and retention remain above 

target. 
  

    
 The DfE Performance tables for the 2018/19 academic year were released 

toward the end of January 2020 and the data quantifies the progress and 
attainment of students at a post 16 institution. One Sixth Form College is 
considered ‘above average’ for the progress of students on an academic 
curriculum compared with other institutions in the East Anglia region and 
Nationally. The programmes at One Sixth Form College have a positive value 
added score of 0.14 (above average) and progress for English and maths GCSE 
exceeded the National values significantly.  

  

    
 Workforce KPIs show that between 1 September 2019 and 31 January 2020 we 

have lost 2.92% of time due to sickness absence. This is within the tolerance 
level and lower than the annual rate for last year which was 3.3% and therefore 
it was noted that the red RAG rate assigned to this KPI should indeed be green.  

  

    
 It was noted that six members of staff have experienced long term absence with 

a total absence number of days lost of 99. If removed from the data (reported 
above) the absence rate falls to 2.38% for the period.   

  

    
 It was noted that the Staff Survey was launched in February 2020 and the 

results will be shared with the LGB once available (in the summer).  
  

    
10 Workforce Update   

 The report was received and considered by governors (minute book pages 
B478-B486). 

  

    
 The report shows that staff retention remains high. Since 1 September 2019 

only 10 colleagues have left the College and new recruits total 10.69FTEs.  
  

    
 New starters are provided with an induction programme as they join the 

organisation.  
  

    
 Since the start of the academic year the LGB was informed that the HR team 

has carefully managed 3 formal disciplinary cases and 1 formal grievance.  
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 The LGB also acknowledged the considerable time and energy invested in 
supporting the health and wellbeing of staff; ensuring that staff experience a 
positive working environment.  

  

    
 The Principal commented that the College does not intend to support or 

implement the government initiative ‘the Good Work Plan’. It is felt that the 
deviser suggested would financially disadvantage the lower paid staff of the 
College which is something that the College would not wish to deploy.  

  

 It was noted that no new/revised policies require review at this time.   
    

11 Gender Pay Gap Report    
 The report was received and considered by governors (minute book pages 

B487-B491).  
  

    
 As at the snapshot date of 31 March 2019 the College employed 251 staff, of 

which 218 staff were relevant for the purposes of the Gender Pay Gap 
calculations and data.  

  

    
 It was reported that the Gender Pay Gap for the College is 21.88%. The median 

gap is 37.48%. As the College does not make bonus payments therefore the 
mean and median gender bonus gap and proportion of males and females 
receiving a bonus were all 0%.  

  

    
 There is confidence that the College’s Gender Pay Gap does not stem from 

paying men and women differently for the same or equivalent work. Rather its 
Gender Pay Gap is the result of the roles in which men and women work within 
the College and the salaries that these roles attract.  

  

    
 The LGB was content to approve the Gender Pay Gap report for publication as 

presented.  
  

    
12 Any other Business    
 Finance Update   
 The Principal reported that the College has received its funding allocation and 

will receive additional funding of £136K for its high value courses.  
  

    
 Additional funding per learner (circa £300K) has also been received which will 

contribute toward EPQ and enrichment for students.  
  

    
 We’re also hopeful to raise the revenue rate per students and the Principal has 

been working with the Sixth Form Association to lobby ministers.  
  

    
 An approach has also been made with Suffolk County Council to look to 

increase the estate of the College and add an additional building on the land to 
increase our space to accommodate increasing student numbers. It was further 
noted that due to an unsavoury incident the smoking shelter has been relocated 
to the back of the building and while not ideal an alternative location is being 
considered with the intention to factor this into summer works.  

  

    
13 Dates of 2019/20 meetings:   

 Thursday 11 June 2020 at 4.30pm   
    

The meeting closed at 7.25pm 
 


