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Minutes of the meeting held at 4.30pm on 28 November 2019 

 
Present:  
 
 

M Firth (Chair) 
A Dee 
C Gartland 

G Hetherington 
V Wood 
J Milsom, Principal 

  
In Attendance: M Hughes, Deputy Principal 

S Clarke, SAT Trustee 
M Sohi, Observer 
R Robson, LGB Clerk 

   Action 
1 Declaration of Interests   
 Governors confirmed that they had no conflicts of interest to declare in relation to 

the items of the agenda. 
  

    

2 Apologies for absence   
 Apologies for absence were received from J Harlock, H Bowen and R MacMillan. 

These were accepted by the LGB. 
  

    
3 Membership   
V Wood left the meeting   
    

 The report was received and considered by governors (minute book pages 
B252-B253).  

  

    
 The Chair confirmed that he and the Principal had interviewed V Wood and were 

pleased to endorse her appointment to the LGB as a Parent Governor. After 
discussion the LGB resolved to appoint V Wood as a Parent Governor. 

  

    

V Wood joined the meeting   
    

 The Chair confirmed and congratulated V Wood on her appointment as a Parent 
Governor to the LGB. 

  

    
 He confirmed that M Sohi was present at the meeting to observe and, should he 

wish to be appointed as a governor, would be interviewed and appointed at a 
later date.  

  

    
4 Minutes of the meeting held on 10 October 2019   
 The minutes of the meeting (minute book pages B254-B258) were agreed as a 

correct record. 
  

    
5 Matters Arising from 10 October 2019 meeting   
 The matters arising from the meeting were summarised in the report (minute 

book page B259) and all actions reported had either been resolved or, where 
appropriate, an update had been provided on progress elsewhere on the 
agenda. 

  

    
 The Principal updated on the outcomes in A level music and the resulting complaint 

to the AQA on the level of support and guidance received. Other Sixth Form 
Colleges have been approached and asked to share best practice, most use 
Pearson not AQA. She advised that the examination board used will be subject to 
review but that this would be for the next academic year as a mid-year change is 
not possible.  
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6 Annual Reports   
 The reports were received and considered by governors (minute book pages 

B260-B288). 
  

    
i. 2018/19 Health and Safety Annual Report   
 Governors noted an increase in the number of incidents and near misses 

reported. The Principal confirmed that this was the result of improved reporting 
not an increase in actual incidents/near misses. Governors also raised the issue 
of the time taken to deal with incidents; it was confirmed that the Principal was 
in contact with Schools’ Choice who can provide a service to be provided on site. 
Governors expressed thanks to the authors of the report.  

  

    
ii.  2018/19 Safeguarding Annual Summary Report   

 The Deputy Principal took governors through the report and explained the ‘My 
Concern’ reporting system and the support provided to students both in the 
College and via referrals to externals agencies. She also explained to governors 
the review and referral processes operating within the College. 

  

    
iii. Objectives and Public Duties under the Equality Act 2010   
 The Deputy Principal explained the three main objectives to governors as set 

out in the paper highlighting that the College provides a neutral canvas for 
students to make their own choices within a safe environment. Governors noted 
that progress would be further reviewed in February 2020. The LGB resolved 
to approve the Equality Objectives. 

  

    
7 Principal’s Briefing   
 The report was received and considered by governors (minute book pages 

B289-B313). 
  

    
 The Principal updated governors on the positive start made to the academic 

year; the number of the additional students recruited, and the impact of lagged 
funding was reviewed. The LGB noted the commitment of staff and recognised 
their hard work and commitment to students. 

  

    
 Governors noted the level of applications for 2020/21, noting the increase on the 

same point in the previous year. The Principal confirmed that a review of the 
property strategy was underway to ensure that space was utilised appropriately. 
A governor queried whether a further increase in student numbers could be 
accommodated and it was confirmed that the early review of utilisation of space 
and management of timetabling would enable additional recruitment to be 
accommodated. It was noted that discussions with Suffolk County Council on 
these issues have taken place as well as talking about working together with 
other providers around delivery. The need to ensure that a breadth of choice is 
available for all students was considered essential.   

  

    
8 British Values – Presentation and Flyer   
 The presentation and flyer were received and considered by governors 

(minutes book pages B314-B323).  
  

    
 The Deputy Principal explained the work that this taking place with students 

throughout the academic year; themes are being localised to encourage debate 
amongst students. Governors asked to be kept updated on what is being 
delivered in the College and it was agreed that the termly staff e-bulletin would 
be shared with governors. 

  
 
 
M Hughes 
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9 Key Performance Indicators   
 The report was received and considered by governors (minute book pages 

B324-B329). 
  

    
 Governors were pleased to receive the positive KPI data.   
    
 Governors also received a presentation of the Autumn Progress Review (copy 

in minute book pages B373-B384).  
  

    
 Governors sought confirmation of the reliability of the predictions and the 

Principal confirmed that staff were reluctant to be overly optimistic in their 
predictions noting that the next review in March 2020 would provide the most 
reliable predictions coming after the internal examinations held in January. The 
Deputy Principal reflected that in recent discussions with students they had all 
been aware of their predicted grades and were motivated by them.  

  

    

10 2018/19 Self-Assessment Report   
 The report was received and considered by governors (minute book pages 

B330-B344). 
  

    
 The Principal confirmed that the SAR validation meeting had taken place earlier 

that day with all SAR authors, external colleagues from West Suffolk College, a 
representative from SCC, members of College SLT and the Deputy Principal in 
attendance. Some suggested changes to grades had been agreed at the 
meeting. Governors confirmed their contentment with the SAR in principle noting 
that it now required updating following the validation meeting outcomes. The 
LGB resolved to approve the SAR in principle and authorised the Deputy 
Principal to finalise the version before it is uploaded to the portal in January 
2020. The final version will be shared with the LGB. 

  
 
 
 
 
 
 
 
J Milsom 

    
11 2019/20 Quality Improvement Plan   

 The report was received and considered by governors (minute book pages 
B345-B353). 

  

    
 The Principal advised that the QIP had been reviewed by the SAT Executive 

team. Governors noted that the QIP includes areas that fall within overall group 
functions and agreed that these should remain to enable reporting of progress 
against all aspects to the LGB. The LGB resolved to approve the QIP.  

  

    
12 Complaints and Compliments   

 The report was received and considered by governors (minute book page 
B354).  

  

    
 The Principal noted that whilst the College had not previously collated 

compliments staff are congratulated, and success is celebrated. Compliments 
will now be collected and shared amongst staff.  

  

    
13 Workforce Update   
 The report was received and considered by governors (minute book pages 

(B355-B365). 
  

    
 Governors sought further clarity on issues around staff recruitment and it was 

confirmed that it had been necessary to use agencies more but that staff had 
been successfully recruited to vacant positions.  
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14 Staff Appraisal Outcome   
 The report was received and considered by governors (minute book pages 

(B366-B372). 
  

    
 JM reported on the UPR Progression Applications process noting that applicants 

would be made aware of the outcome in December 2019 but would not see the 
change in their salaries until January 2020. SAT Trustee, S Clarke, who was in 
attendance at the meeting commented that as Chair of the Finance Committee 
of the Trust he was aware that the total cost of progression payments were in 
budget and would query with the Trust Committee as to why payment had not at 
this time been made.  

  
 
 
S Clarke 

    
12 Any other Business    
 G Hetherington confirmed that he had attended three very positive student focus 

groups. He thanked Phil Page for the invitation. 
  

    
 The Principal reported on the positive impact of having a therapy dog visit the 

College.  
  

    
13 Dates of 2019/20 meetings:   
 Thursday 12 March 2020 at 4.30pm   
 Thursday 11 June 2020 at 4.30pm   
    

The meeting closed at 6.10pm 
 


