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SUFFOLK ONE ACADEMY 
 
Minutes of the meeting of the Local Governing Body of Suffolk One Academy held at the College 
at 4:30 pm on 5th July 2016. 
  
Present: Mr Malcolm Firth 

Mrs Moira Humphreys 
Ms Patrice Love 
 

Ven. Ian Morgan (Chair) 
Mr Iain Thom 
Mr Alan Whittaker (Principal) 

 
In attendance: Mrs Jenny Milsom 

Mrs Michelle Eaves (Governor Services Clerk) 
 

1 APOLOGIES FOR ABSENCE/CONSENT TO ABSENCE 
 

ACTION 

1.1 Apologies for absence were received from Mr Rob Bamford, Elton D’Souza, 
Mrs Carey Fish, (who had resigned), and Mr Gary Shoesmith, Tim 
Greenacre 
 

 

1.2 Governors consented to these absences. 
 

 

2 PECUNIARY AND OTHER INTERESTS 
 

 

2.1 No declarations of pecuniary or other interests regarding items on the 
agenda were made.   
 

 

2.2 Governors were reminded of the requirement to update their entries in the 
Register of Pecuniary Interests. 
 

 

3 CHAIR’S ACTION 
 

 

 The Chair confirmed that no action had been taken. 
 

 

4 LOCAL GOVERNING BODY MEMBERSHIP 
 

 

4.1 Mrs Cary Fish resigned from her Governors Post, creating a vacancy for a 
parent governor.  In addition, Tim Greenacre has resigned. 
 

 

4.2 Governors noted that there was one parent governor vacancy; Mr Alan 
Whittaker suggested that as Mr Elton De Souza had originally been 
appointed as a parent governor that he revert back to this status. 
 
The LGB constitution required a minimum of 8 and a maximum of 15 
members. It consisted of one staff member, two or three parents, with the 
remaining positions to be appointed by the trust.  Ven Ian Morgan 
recommended that this would be a good point time to carry out another skills 
matrix to decide what it was the board needed. 
 
The LGB needed to evaluate how the relationship between SAT and Suffolk 
One would work.  The budget surplus that Suffolk One had generated was a 
credit to the staff at the college, with the prime responsibility being the 
outcomes for the pupils. 
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Mr Alan Whittaker proposed that there would be six meetings next year, with 
the whole LGB being in attendance at each.  Each would have a different 
focus, one of which would be to look at performance and results; this 
meeting should take place early in September. 
 
He proposed that another meeting take place around October half term to 
discuss staff performance, when there would need to be a lengthy 
moderation of the staff appraisal procedure. 
 
Mr Whittaker suggested that the meeting schedule, (copy with the minutes), 
be sent to the trust board for approval. 
 
Moira Humphreys felt that the proposed model would help to keep the LGB 
more in touch locally, and enable them to be more involved with the running 
of the college. 
 
She suggested that the LGB carry out a skills audit at the start of next term, 
before getting expressions of interest for a parent governor. 
 
Governors approved that the model was sent to SAT for approval. 
 

5 MINUTES 
 

 

5.1 The minutes of the meeting held on 21st April 2016 (copy in the Minute 
Book), having previously been circulated, were confirmed and signed by 
the Chair subject to the following amendments: 
 
5.2 Prime focus of the LGB would be the quality of curriculum and 
standards. 
 

 

5.2 Matters arising from the minutes 
 

 

 There were no matters arising. 
 

 

6 ACADEMY IMPROVEMENT 
 

 

6.1 Principal’s Report 
 

 

 Governors received a written report from the Principal (copy in Minute Book) 
and the Principal highlighted the following points, and invited questions:  
 
He reported that the Ofsted data dashboard was positive. 
 
He advised that good resources had been allocated to all areas within next 
year’s budget.  There had been a large amount of expenditure allocated to 
the infrastructure and maintenance of the building and ICT equipment.  
Significant investments would need to be wisely monitored and carefully 
considered, over a rolling programme. 
 
Mrs Jenny Milsom updated governors on Suffolk One’s potential 
collaboration with Easton and Otley college. The joint meeting that had been 
scheduled for 6th July had been postponed with a view to meeting with them 
in the new academic year.  There is an opportunity for Suffolk One to work 
with E&O to provide  pathways for SENd post 19 students, (approx. 40 
students) Suffolk One’s role in this arrangement would be to provide support 
for the Curriculum and Quality Assurance. 
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Governors were advised that Paul Hinchcliffe would be organising another 
Raising the Bar event, with the primary schools next year, where there 
would be activities that year 6 pupils would get involved with. 
 
Mark Savage’s report explained that student uptake for Enterprise had been 
less than in previous years.  This will be rebranded as Enterprise and 
Employability and linked into Character Education, Resilience and 
Employability, students taking us the opportunity would be awarded a 
college certificate. A meeting about this had been planned for 6th July 2016. 
 
Phil Page would be leading One Plus again in 2016/17. The HE event in 
March was a hugely successful day, and had continued into the evening 
when potential One Plus students currently in Year 11 had been invited. 
There had been a total of 40 universities present including: 
  
Belfast  
Cambridge  
Durham 
Oxford 
St Andrews 
UEA 
UCL 
 
The event will be repeated, but with the Universities joining later next time.  
The development of One Plus was Recommended, together with seminars 
and HE institutions; this would ensure a much higher profile with UCAS and 
CEIAG. 
 
Ven Ian Morgan asked what the college were doing to encourage 
Oxbridge and Russel Group applications. 
 
Mr Whittaker confirmed that sessions had already started with students to 
assist them in their applications. 
 
Will Pearce had led on the Extended Project qualification and exhibition. 
The overall concept had been brilliant, and students benefited from 
‘stepping up’ and exhibiting to a wider audience. 
 
Ven Ian Morgan advised that these targeted activities raise the profile of the 
entire organisation and Ms Patrice Love added that as one of the Governors 
who assisted in the marking f the projects, it was an opportunity for 
Governors to raise their profile with the student body. 
 
Ven Ian commended such a significant piece of work which was strongly 
informed and added to transparency in communication. 
 
Mr Alan Whittaker noted that staff reports for the trust board were also very 
well received. 
 

6.2 Governors SAR 
 

 

 The Principal presented a Self-Assessment Review for Governors (copy in 
the Minute Book) and highlighted the following: 
 
Ven Ian Morgan enquired if the governors thought that they had asked 
the appropriate questions, in particular, were they having an impact on 
the outcomes in terms of students. 
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Mr Alan Whittaker suggested that Rob Bamford, Jenny Milsom and Moira 
Humphreys formed the core of a small working party to be brought together 
early in the autumn term. The terms of reference and skills matrix would 
need to be provided for Moira to work with. 
 
Mrs Jenny Milsom suggested that the Governors working party did not meet 
until after the College SAR.  This would begin in September; Jenny Milsom 
and Alan Whittaker were to take the Terms of References from the 
committees to help inform the format. 
 
Mr Malcom Firth suggested that this included some model answers so that 
there were examples to measure judgements against.  Evidence for 
reaching the judgements would be paramount. He said that they would be 
indicators of how to measure. This would be an agenda item for the next 
meeting 
 

7 ANY OTHER BUSINESS 
 

 

7.1 Mrs Jenny Milsom updated the Governors on the revisions to the 
Admissions Policy. Governors recommended the admissions policy to the 
Trust Board for approval, subject to the following:  
 
The removal of the first paragraph, and 
 
There would be a paragraph added to clarify that the place offered was only 
guaranteed for pupils who arrived on the day of enrolment. 
  

 

8 DATES OF FUTURE MEETINGS 
 

 

 Governors confirmed that the next meeting would be held at 4pm on 18th 
October, where there will need to be an appointment of a new vice chair. 
 

 

 
The meeting closed at 6:00pm. 
 

Signed  
 

 
Date 

 

 


