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OSFC LGB Committee 
 
Minutes of the virtual meeting held on 16 March 2021 

 
Present: A Dee, Staff LGB member N Savvas, Principal/CEO 
 C Flintoff, Trust appointed LGB member R Inman, Trustee & LGB Chair 
 J Harlock, Parent LGB member R MacMillan, Parent LGB member (part) 
 K Sida-Nicholls, Trust appointed LGB 

member 
S Daley, Trustee Link 

 L Chapman, Trust appointed LGB member V Wood, Parent LGB member 
 N Burgoyne, Trust appointed LGB member  
  
In Attendance: F Vickerstaff, Admissions and Marketing Manager 
 G Chittock Nash, Vice Principal – Student Experience 
 J Robson, Vice Principal – Curriculum   
 R Bamford, Vice Principal – Quality, Data and MIS 
 R Stevenson, Group Operations Director 
 S Gales, Board Secretary  
 T Elkin, Clerk  

 
1 Declaration of Interests    
 The members of the Committee confirmed that they had no conflicts of interest to declare in 

relation to the items of the agenda. 
  

    
2 Apologies for absence   
 There were no apologies for absence.   
    
3 Trustee Link Update   
 SDaley updated that, following an extraordinary Board meeting on 3 February 2021, the 

Board tasked the LGBs to focus on overseeing the planning of grade assessments for 
students, safeguarding and ensuring the welfare of all students (with particular emphasis 
on the most vulnerable students) as their primary agenda items for the next two meetings. 
In the same vein, the Board also reorganised their meeting agendas to place student 
support and progress as their primary agenda item at their next meetings and have invited 
the LGB Chairs to the Board meeting to update on progress. 

  

    
 SDaley also shared an update on the LGB Governance Review. The CEO and ASFC’s 

Principal have now met with majority of LGB member, final few next week and will feedback 
comments to the LGB Governance Review when they have finished. CHiggins and MWard 
will consolidate feedback and align to best practice, revising the draft Terms of Reference 
and Scheme of Delegation further in Summer Term, in readiness for further consideration. 

  

    
 SAT’s Governance Review is progressing. MWard is meeting with Trustees and attending 

Committee / Board meetings to observe current practices. MWard is also looking at other 
Trusts to see best practice and Committee structures, in readiness to propose draft Terms 
of Reference and Scheme of Delegation in Summer Term. 

  

    
 As part of the Governance reviews, the KPIs are being re-considered with the Executive, 

so we are monitoring the same things in the same way across ASFC and OSFC and to 
align to best practice and to work with the Executive's structure. 

  

    
 SAT is also looking to establish a Safeguarding [Executive] Committee with a Trustee and 

potentially LGB Committee links, which will feed into the LGB/Educational Excellence 
Committee, to help assure the LGB/Committee and Board of the detailed scrutiny of 
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Safeguarding and to enable the LGB/Committee to focus more on Teaching, Learning and 
Outcomes. 

    
Rachel MacMillan joined at 4.37pm   
    
4 Minutes from meetings held on 17 November 2020   
 The minutes of the meeting were reviewed and agreed as an accurate record of the 

meeting. 
 

  

    
5 Matters Arising from meeting on 17 November 2020   
 All matters arising from the previous meeting had either been completed or where 

appropriate, an update had been provided on progress elsewhere on the agenda. 
  

MA2 SGales to ask LGB members which area they would like to link to.  SGales 
    
6 Membership   
 The Clerk updated that Karen Hinton’s term of office has ended and gave an overview of 

the current LGB Committee membership including their respective term of office end dates. 
  

    
7 Key Performance Indicators   
 - Curriculum [inc. assessment grades and mitigating unconscious bias]   
 JRobson summarised that the college reopened physically on 8 March 2021, with 400 

students each day rising to full capacity by the end of the week.  
  

    
 JRobson summarised the extensive work which has been undertaken by the curriculum 

teams since the report and the publication of further guidance about assessment grading, 
to refine robust assessment plans for each subject. These assessment plans will be shared 
with students and parents after Easter to show the transparent and fair methodology upon 
which the teacher assessed grades will be calculated. The plan is to share a document 
with students before Easter, outlining the timeline for when these assessment plans will be 
published, when the assessments will be undertaken and the standardisation processes 
that then follow.  

  

    
 The Committee asked how the assessments will be standardised so as not to disadvantage 

specific groups? JRobson noted that there will continue to be differences between 
curriculum areas (as there always has been between different A Levels or between 
different awarding bodies) so it will not be possible to standardise at a college level. Instead 
there will be scrutiny and standardisation of subject areas by awarding body. This 
standardisation will be both in the approach used for teacher marking and then further 
standardisations at centre level; considering grade distribution compared against with 
historic/national data, protected characteristics, etc. to ensure that robust and fair evidence 
exists to support gradings which the data does not match previous trends, and that no 
administrative errors have been made. 

  

    
 RBamford summarised the additional measures in place to remove unconscious bias, 

including using candidate numbers rather than a candidate’s names, organising specific 
unconscious bias training for staff, and two layers of standardisation: subject level and 
centre level. 

  

    
 RBamford confirmed that the teacher assessed grading plan is a Trust-wide approach that 

has been scrutinised and agreed by both SLT teams. We have also shared our teacher 
assessed grading plans with the Sixth Form Colleges Association and with leading Sixth 
Form Colleges, in order to sense check our approach against that of others.  

  

    
 The Committee asked how closely our teacher assessed grading plans align to national 

teacher assessed grading plans, and what are the key risks associated with our teacher 
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assessed grading plans? JRobson noted there is a wide variety of approaches, especially 
locally, as other providers are opting to deviate from government guidance and undertake 
exams. JRobson confirmed that our teacher assessed grading plans are aligned to latest 
government guidance and create a consistent and transparent approach to make the 
process as fair as possible. 

    
 The Committee noted the usefulness of working with a common approach across the Trust 

in order to also allow cross-college moderation. 
  

    
 The Committee queried how vocational courses will be assessed, and why the forecast 

ALPS value added data is so low? JRobson answered that lockdowns significantly 
impacted practical skills development and assessments for vocational courses. The 
awarding organisations have confirmed that Standards Verification will still go ahead, with 
sample sizes will be significantly reduced, however for students after Easter will be an 
intensive time undertaking practical learning and assessments to evidence their progress. 
For ALPS, data is derived is for NQF and RQF and only for a small number of high prior 
attainment students, therefore achieving value added is always more difficult but especially 
difficult to forecast without the usual formative assessments which weren’t possible to 
undertake during lockdown.  

  

    
 NSavvas confirmed that he felt confident that the teacher assessed grading plan was the 

right plan to ensure students received a fair grade and were not disadvantaged. The team 
will continue to work on finalising and scrutinising them over Easter, and to incorporate the 
distinct guidance from each awarding body. 

  

    
 The Chair suggested that it would be worth creating an Assessment Sub-Committee, so 

The Committee could be on hand over Summer to support the Executive in the event of 
any student appeals. JHarlock, LChapman and RInman volunteered, and the Chair invited 
any other volunteers to liaise with the Board Secretary. RBamford observed that based on 
last year we can expect an influx of queries mostly about the methodology and evidence, 
with a much smaller number of full appeals. RBamford agreed to draft the appeals process 
and role of the Assessment Sub-Committee and to ensure there is consistency in approach 
across the Trust. The LGB supported this approach. 

  
 
 
 
 
RBamford 

    
 The Committee asked if, as a result of the teams analysis of last year’s assessment 

gradings, if there was any evidence of previous unfair grading? JRobson noted that as a 
result of the algorithm process and shift to centre assessed grades last year; there was 
significant grade inflation last year nationally. Ofqual acknowledge this but have decided 
not to re-adjust last year’s grade inflation, back this year. Looking at OSFC’s data, there 
was some evidence that in the context of overall grade inflation, some groups were outliers 
and did not observe the same grading uplift. This included some Ethnicity groups, Free 
School Meals students, and EHCP students. Further analysis of the data suggests these 
students were not disadvantaged; however, the identification of these outliers has led to 
the proactive development of the unconscious bias removal strategies outlined above.  
Moreover, in order to aid analysis of the teacher assessed grades, every student will have 
a candidate record form detailing the evidence used for the assessment and an objectivity 
statement written by the teacher summarising how the grade was determined. This will 
help the centre standardisation and support student queries and potential appeals. 

  

    
 The Committee asked if the vocational teacher assessed grading will also be submitted on 

18 June 2021? RBamford noted that they will be due for the same date, aside from for 
automotive which is classed as a ‘professional qualification’ so students needs to complete 
their practical assessments. 

  

  
 

  



  

 4 

 - Student Experience [inc. attendance and engagement, and welfare]   
 GChittock-Nash noted that the return to college has seen good student compliance with 

Covid-19 mitigation measures, very good attendance and good student behaviour. 
  

    
 GChittock-Nash noted that, during lockdown registers continued to be taken for all lessons 

and tutorials and that overall attendance significantly above target (92.3% vs. 90.0%) and 
only slightly below the 2019/20 figure (92.3% vs. 93.2%). Overall retention is also 
significant above target (97.5% vs. 88.5%) and is above the 2019/20 figure (97.5% vs. 
95.9%). 

  

    
 During lockdown, absence was very closely monitored and followed up. If vulnerable 

students were absent, they were contacted by phone to check on their welfare and 
establish the reason for their absence and, where appropriate, any causes for concern are 
escalated using the Safeguarding process with further investigation undertaken by the 
DSLs. 

  

    
 RBamford summarised how students’ engagement with remote learning was tracked 

during lockdown. Engagement (measured by students’ work / assessment submission and 
completion) was RAG rated by subject in a central monitoring Dashboard so Managers 
and PPTs could spot trends and put supportive interventions in place. For the period 
05/01/2021 – 26/02/2021 the average RAG ratings were: 
· Red – 5% (concerns) 
· Amber – 10% (inconsistent) 
· Green – 85% (good) 
GChittock-Nash noted that work is underway to correlate these results with diagnostic 
assessment to identify gaps in learning; to inform the teaching and/or revision work 
needed. 

  

    
 GChittock-Nash noted that 859 out of 1,189 students completed the Induction & Enrolment 

Survey students. This is a slight drop from 73.5% participation last year to 72.5% in 2020, 
however is still a very strong result given the electronic roll out of the survey. The key 
findings were 

• 96% found the online process easy to use  
• 94% were happy to be enrolled online 
• Slight decrease (4% - 89%) for students who felt that they received clear guidance 

at enrolment  
• 89% of students found that the induction information online was useful  
• 98% were made to feel welcome – increase on last year  
• 85% (3% drop) coped well with the transition from high school  
• 94% thought that teachers clearly explained what the courses would involve  
• 99% felt that teachers had good subject knowledge and 95% felt that their lessons 

were interesting  

  

    
 The top 3 services that students were made aware of, during induction, were: 

• Support for progression – 83% 
• Mental health & well-being – 88% 
• Safeguarding – 77% 

  

    
 The most popular reasons for choosing OSFC as a place of study were: 

• Reputation 29% 
• Choice of programme 32% 

  

    
 Student suggested areas for improvement: 

• An on-line Homework diary/log 
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• A bus shelter  
• Improvements to the smoking area 

    
 GChittock-Nash noted that the On-programme survey is currently live with over 1,700 

responses so far, and that after Easter she is organising student focus groups to 
concentrate on themes arising from the surveys. 

  

    
 GChittock-Nash summarised the work at OSFC to support student progression; including 

a virtual progression event for students and parents with 226 attendees, supporting 615 
students to submit their UCAS applications, running course taster events (for progressing 
students who are considering changing to a new course/curriculum area) and open events 
and information evenings (for new students considering joining OSFC). Across the Group, 
an IAG and Careers best practice group has agreed a common approach and timeline for 
recording/monitoring destinations data and is planning more common IAG events for 
students. 

  

    
 GChittock-Nash informed that for Year 13 students 12% plan to progress to an 

Apprenticeship or Traineeship, 4% to FE courses, 9% to employment, 2% taking a gap 
year, 61% progress to university, 1% going to an alternative provider and 11% undecided. 
GChittock-Nash noted that the 11% now equates to 98 students who struggled during 
lockdown and are now undecided about the progression choices available to them; so the 
team are working to support them to progress onto the best next step for them. 

  

    
8 Termly Reports (Autumn Term)   
 - Health and Safety   
 The report was received by the Committee with a summary highlighted within it:    
    
 The usual pattern of high work-related injuries in Autumn term, associated with a new 

cohort of students becoming familiar with new equipment, procedures and behaviour 
requirements did not occur. This will be investigated to understand the cause and to check 
if it is indicative of lower hazard reporting levels in general. A member of staff slipped on 
the tiles in the atrium was injured with no lasting issues, but as this is a regular cause of 
slip/trip injuries, solutions are being investigated to improve this aspect.  

  

    
 There were no RIDDOR reports logged with the Health and Safety Executive in the Autumn 

term. 
  

    
 There is a declining number of both First Aiders and Fire Marshals, so the Health and 

Safety team are recruiting new volunteers from all departments to ensure coverage.  
  

    
 A fire drill was conducted on 15 December. Some faults with magnetic door holders were 

discovered ay OSFC and corrected as a result, but the drill was successful. The fire risk 
assessment remedial actions continue to be addressed as part of a rolling maintenance 
programme. 

  

    
 - Covid-19  

We have been proactive in our response to Covid-19 and vigorous risk assessments with 
a full range of controls which provide a set of principles that effectively minimise the risk 
are in place. Staff have been vigilant in their approach to manging arrangements and 
monitoring students concerns and anxieties. Overall, students have been compliant and 
responded well to the restrictions imposed, particularly with the wearing of face coverings.  
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 There were 43 cases in Autumn term and each positive case was investigated to trace the 
source and those that were in close contact. Whilst no cases were linked to transmission 
as a result of college activities, in late October, 17 students and 9 staff from the Foundation 
Learning Team were required to self-isolate after a single positive case was identified. This 
placed significant strain on a department that relies on staff for supervision and care 
requirements. Similar patterns of self-isolation emerged in other departments, however, 
owing to the robust online learning program the disruption was lessened. Overall, as a 
result of government self-isolation guidance, 323 students and 25 staff, were asked to self-
isolate in relation to identified positive cases in the Autumn term. 

  

    
 - Safeguarding   
 The report was received by the Committee with a summary highlighted within it:    
    
 Mental health and anxieties were the main concerns reported by personal progress tutors. 

There has been a significant rise in the number of ‘Myconcern’ reported welfare concerns 
compared to the previous 2 years (328 so far in 2020/21 vs. 295 in 2019/20 and 216 in 
2018/29). Females remain the most referred (nearly 2:1 female vs male referrals) with a 
growing number and proportion of Year 12 referrals (127 Year 12 referrals so far vs 60 last 
year; 167 Year 13 referrals so far vs 183 last year; and 23 Year 14 referrals so far vs 44 
last year). GChittock-Nash also noted that there has been a worrying rise in the number of 
students presenting with suicidal thoughts (78 so far vs 39 last year), suicidal attempts (9 
so far vs 2 last year), mental health (130 so far vs 72 last year) and self-harm (59 so far vs 
28 last year). GChittock-Nash noted that support is being to students as well as signposting 
to specialist external/agency support and, where appropriate, referrals made; however this 
underpins the need to inform staff of the growing welfare needs of our students and provide 
constant training in order to prepare them to support students with serious and often 
complex welfare needs. 

  

    
 GChittock-Nash informed that it will soon run a project, in partnership with NHS and funded 

through the Ipswich Opportunity Trust, for OSFC staff to receive specialist training to help 
them cope with the pressures of supporting students with serious and complex welfare 
needs. 

  

    
 The Committee queried when ‘Myconcern’ was introduced and whether the use of the 

platform prompted more referrals from staff? GChittock-Nash answered that they were all 
reporting years using ‘Myconcern’ and that it has been transformative with staff directly 
reporting referrals rather than leaning on the student welfare staff to document the concern. 
The Committee queried how the team create resilience in students to deal with welfare 
issues? GChittock-Nash agreed to provide a summary update in next report. 

  
 
 
 
GChittock-
Nash 

    
 No prevent referrals have been made, however GChittock-Nash summarised advice she 

had received following an ‘Eastern region counter terrorism regional update’ event about 
how radicalisation specifically for post-16 students is occurring online and invited LGB 
members to attend the Cyber safety event, OSFC is running on Thursday 25 March 2021, 
to educate parents and the wider public about the risks to post-16 students online. SGales 
to share invite on Governor Hub. 

  
 
 
 
SGales 

    
 GChittock-Nash shared information about how OSFC aligned to the two prevent 

campaigns and noted that 93% of staff have participated in an internal safeguarding quiz, 
which will be analysed so we can understand areas for further staff training and 
development. 
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 There was a discussion about the benefits of virtual working in providing students 
confidence to discuss welfare issues as were calling from private spaces, and how with the 
return to onsite delivery there is a need for additional private spaces for confidential welfare 
conversations. GChittock-Nash agreed to provide a summary update of plans to develop 
this, in next report. 

  
 
GChittock-
Nash 

    
9 Student Exclusion Report   
 There have been no student exclusions.   
    
10 Admissions: Applications Decisions Update Report   
 FVickerstaff noted that enrolments are promising with over 1,500 students having already 

been interviewed and offered a place and over 90% internal progression from Level 2 to 
Level 3. FVickerstaff observed that, now students are back in school, we expect greater 
completion of applications - as schools remind students to finish their applications. 

  

    
11 Covid-19 Update: Return to College   
 Prior to reopening, the team reviewed the risk assessments and worked to communicate 

plans to staff and students; and since reopening 2 positive student cases have been 
reported. 

  

    
 The Committee commended RStevenson and the team for the excellent Covid-19 control 

measures and mitigation plans, including setting up a lateral flow testing site and 
implementing effective track-and trace, which have kept students and staff safe.  

  

    
12 Any other business   
 • Timing of next meeting   
 RBamford proposed to delay the next meeting by 2 weeks in order to be able to provide 

data following the conclusion of the teacher assessed grading process. SGales to agree 
new meeting date with the LGB.  

  
SGales 

    
 • Thank you from the Committee   
 The Committee thanked staff for their continued dedication and professionalism in 

supporting students and preparing for teacher assessed gradings. The Committee also 
thanked the Executive for their continued proactive communication.  

  

    
 Dates of 2020/21 meetings: 

• TBC  
  

    
 The meeting was closed at 6.05pm   

 


