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OSFC LGB Committee 
 
Minutes of the virtual meeting held on Monday 28 June 2021 at 4.30pm 

 
Present: A Dee, Staff LGB member R Inman, Trustee & LGB Chair 
 C Flintoff, Trust appointed LGB member R MacMillan, Parent LGB member  
 K Sida-Nicholls, Trust appointed LGB member S Daley, Trustee Link 
 N Burgoyne, Trust appointed LGB member V Wood, Parent LGB member 
 N Savvas, CEO  
  
In Attendance: F Vickerstaff, Admissions and Marketing Manager 
 G Chittock Nash, Vice Principal – Student Experience 
 J Robson, Vice Principal – Curriculum   
 R Bamford, Vice Principal – Quality, Data and MIS 
 R Stevenson, Group Operations Director (part) 
 S Gales, Board Secretary  
 T Elkin, Clerk  

 
1 Declaration of Interests    
 The members of the Committee confirmed that they had no conflicts of interest to declare in 

relation to the items of the agenda. 
  

    
2 Apologies for absence   
 Apologies for absence were received from J Harlock and L Chapman.   
    
3 Trustee Link Update   
 RInman informed that the Trust’s governance review is continuing, and more detail will be 

communicated in the coming weeks. RInman thanked the LGB Committee for their 
contributions as part of the consultations. 

  

    
4 Minutes from meetings held on 16 March 2021   
 The minutes of the meeting on 16 March 2021 were agreed as an accurate record. 

 

  
    
5 Matters Arising from meeting on 16 March 2021   
 All matters arising from the previous meeting had either been completed or where 

appropriate, an update had been provided on progress elsewhere on the agenda. 
  

MA1 SGales to consider how to link Committee members to curriculum areas, as part of the 
governance review. 

 SGales 

    
6 Key Performance Indicators   
 - Curriculum [inc. assessment grades and mitigating unconscious bias]   
 The Committee received and considered a report summarising the performance of the 

curriculum against KPIs and the predicted student grades. JRobson summarised the 
contents of the report: 

  

    
 The predicted A-Level results are: 

o 61.9% are A*-B 
o 84.9% are A*-C  

The predicted Vocational Level 3 Extended Certificates results are: 
o 50.2% are D*D*D*-DDD 
o 67.5% are D*-D 
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JRobson summarised the process used to standardise the methodology of assessing A-
Level and Vocational grades and, the steps taken to remove unconscious bias from the 
grading process. 

    
 JRobson discussed the outcomes of the quality assurance process by monitoring category 

and noted that there was comparable distribution of grades compared to previous years, 
and strong maths and English results which are above benchmarks and again comparable 
distribution of grades compared to previous years. JRobson noted that ALPs remain in line 
with the 25% nationally, with A Level currently predicted to be Grade 2.  

  

    
 JRobson summarised the notable trends from TAG analysis by discrete A-Level groups:  

• a wider than average gender gap of 7.6% for both A*-B, in favour of female students, 
(compared to a national average of 2-3%) but significantly reduced compared to last 
year’s CAG results with a gender gap of 13.4%. 

• a slightly narrower gap for Free School Meals students compared to previous years. 

  

    
 JRobson summarised the notable trends from TAG analysis by discrete Vocational groups: 

• a significantly narrower gap for SEN students compared to previous years. 
• Distinction profiles for Looked after Children (LAC) are atypically higher than non-LAC. 

  

    
 JRobson noted that despite the measures taken to anonymise student work to overcome 

any unconscious bias, there was some significant variance at higher-level grades (both A-
Level and Vocational) for BAME and Other student groups (compare to White student 
group), NEACO student groups (compared to non NEACO students) and EAL student 
groups (compare to non-EAL students). JRobson noted that detailed data analysis showed 
no bias and that students, in these categories, are distributed across a wide range of 
subjects with very small numbers of these students in any one subject. JRobson also noted 
that the data variance is also attributable to prior attainment as many started significantly 
below average. JRobson summarised that, to best support these students learning journey 
and to collate more detailed data to ensure there is no bias, from 2021/22 OSFC will 
monitor discrete groups and prior attainment qualifications from enrolment to monitor 
progress in year as well as on outcomes and progression destinations. 

  

    
 JRobson noted that there were 4 suspected instances of malpractice incidents in TAG 

which were investigated fully and, in some instances, the student(s) were given the 
opportunity to retake a similar assessment. 

  

    
 JRobson informed the Committee of the work to align to the latest Ofsted guidance and 

noted that OSFC is participating in an Ofsted intelligence gathering event w/c 5 July 2021. 
  

    
 The Committee commended the rigorous TAG process created and implemented by the 

executive. The Committee queried how big the sample was and what the outcome of the 
internal sampling was. JRobson answered that the sample was approximately 350 
students and RBamford noted that, of those sampled, approximately 2% had a grade 
decrease and approximately 1% had a grade increase, which is a reflection of the robust 
evidence provided and assessment criteria used.  

  

    
 The Committee queried if OSFC’s BAME student population is representative of the 

diversities in our local area and what work OSFC is doing to promote and include BAME 
students. JRobson noted that OSFC’s BAME student population is comparable to the 
national average despite Suffolk being significantly less ethnically diverse compared to 
other counties. JRobson summarised that OSFC has been working closely with the 
Empowerment society and to promote Black Lives Matters; and that at the recent open 
events we saw a good representation from ethnically diverse groups. 
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 RBamford summarised the two stage TAG appeal process and informed the Committee 

what constitutes a ‘Priority appeal’ or ‘Non-priority appeal’ and the timescales involved in 
the centre review and submission to the exam board. RBamford also summarised how 
nominated LGB Committee members/Trustees can provide an oversight of any appeals 
received and the actions taken; and when the Committee will receive a summary of the 
appeals raised. 

  

    
 - Student Experience [inc. attendance and engagement, and welfare]   
 The Committee received and reviewed the report summarising student attendance and 

retention, the results of student voice surveys, and the IAG events this term. 
  

    
 Overall attendance is 92.9% (above 90.0% target, but marginally below last year’s 93.2%) 

and retention is 95.6% (significantly above 88.5% target, but marginally below last year’s 
95.9%). The team continue to carefully monitor student absence. 

  

    
 77% of student completed the student voice on-programme survey (an increase of 3.5% 

vs. last survey) and of the respondents: 99% of students stated OSFC is “a safe place to 
study” and 99% of students would recommend OSFC, 97% of students feel confident 
understanding safeguarding, and 90% of students know who to contact if there is a 
safeguarding concern. The lowest scoring questions relate to students perception of 
opportunities to meet employers and organisations to learn about the world of work and 
which skill are important for the workplace (65%). GChittock-Nash noted that this was an 
area hindered by the pandemic and remains a key area which staff are working to address 
in the final few weeks and that the careers team are running additional IAG sessions. 

  

    
 GChittock-Nash shared initial finding from the destinations survey (the results of which are 

still being finalised) which show that only 40 students are currently undecided about their 
progression destination. 

  

    
 The Committee queried whether, as a result of the pandemic, students were reporting 

being anxious about their progression destination. GChittock-Nash answered that we are 
seeing an increase in students taking gap-years and/or delaying their university plans to 
continue in employment. 

  

    
 GChittock-Nash informed the Committee that the PPTs won a Sixth Form Colleges 

Association award for their ‘above and beyond’ support of students throughout the 
pandemic. The Committee asked GChittock-Nash to extend their congratulations and 
thanks to the PPT team. 

  
 
GChittock-
Nash 

    
7 Quality Improvement Plan   
 The Committee received and reviewed the 2020/21 Quality Improvement Plan which was 

updated in March 2021 to show 8 items RAG rated green and 5 RAG rated yellow 
(compared to 5 items RAG rated green and 8 RAG rated yellow in January 2021. 

  

    
 JRobson summarised the reasons why some items remained yellow, including the impact 

of Covid-19 on progress, and outlined the actions planned to address the item.  
  

    
RStevenson joined the meeting at 5.40pm   
    
8 Termly Reports (Spring Term)   
 - Health and Safety   
 The Committee received and reviewed the termly health and safety report. RStevenson 

summarised the key items: 
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 o Covid-19 mitigation measures continue to be reviewed in line with the latest guidance; 
with 6 positive Covid-19 cases since January 2021 

o We continue to distribute lateral flow testing kits  
o We are in the process of developing a Trust-wide Business Continuity Plan, Critical 

Incident policy, Emergency Lockdown procedure, Exam Contingency Plan 
o Staff are being recruited and trained as First Aiders and Fire Marshalls in the case of 

an emergency 
o Successful fire risk assessment with all fire systems functioning adequately and the 

team are working to implement recommendations to help improve escape routes  
o There were 2 health and safety incidents which required further actions (1 resulting in 

the recommendation to wear additional PPE in Motor Vehicle; and 1 resulting in 
improvements to the site to restrict animal access to the college) 

o There were no RIDDOR staff or student accidents. 

  

    
 - Safeguarding   
 The Committee received and considered the termly safeguarding report. GChittock-Nash 

summarised the key items: 
o Rise in poor mental health inc. suicidal attempts 
o Rise in anxiety and amount of welfare issues disclosed 
o There has been a further increased in waiting list times for external wellbeing support 

referred to by GPs 
o We continue to support student support staff who support students with these complex 

and serious emotional needs 
o We continue to work as a Group to enhance practices and share resources, to develop 

a Suicide Safer Strategy, and to provide supervision to support our PPT staff 
o We are also planning further safeguarding disclosure training for staff  

  

    
 The Committee thanked GChittock-Nash for organising the Cyber safety for post-16 

students training webinar, which was really helpful. 
  

    
9 Student Exclusion Report   
 There have been no student exclusions.   
    
10 Admissions: Applications Decisions Update Report   
 FVickerstaff noted that we have 1,733 offers so far, and at the last open event was attended 

by over 1,000 students. FVickerstaff informed that the team are now on keeping warm 
activities. 

  

    
11 Covid-19 Update   
 RStevenson noted that the team continue to monitor the latest Covid-19 guidance and to 

adjust accordingly. The mitigation plans are being reviewed and updated as needed, in 
order to prepare for a potential future lockdown.  

  

    
12 Any other business   
 • Consultation on Vocational and other general qualifications    
 The Committee queried if there has been any outcome from this national consultation. 

JRobson noted that it is still ongoing and there will need to be significant planning of any 
transition away from the current Vocational qualifications towards any new more Technical 
qualifications to ensure students are not disadvantaged and that the curriculum remains 
inclusive. 

  

    
 • Recognition of Committee members   
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 The Trustees commended both the Committee members and Executive for their 
contribution to the outstanding results of OSFC. RInman thanked ADee and RMacMillan 
for their contributions and support throughout their term of office, which ends in summer.  

  

    
 The meeting closed at 5.56pm   

 


