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OSFC LOCAL GOVERNING BODY 
 
Minutes of the virtual meeting held on 17 November 2020 

 
Present: 
 

R Inman, Trustee & LGB Chair 
S Daley, Trustee  
N Savvas, Principal/CEO 
J Harlock, Parent Governor  
N Burgoyne, Governor 
L Chapman, Governor (part) 

K Hinton, Governor 
K Sida-Nicholls, Governor 
V Wood, Governor 
C Flintoff, Governor  
R Macmillan, Governor (part) 
A Dee, Staff Governor 

   
In Attendance: R Bamford, Vice Principal 

J Robson, Vice Principal 
G Chittock Nash, Vice Principal 
F Vickerstaff, Admissions and Marketing Manager 
K Haisman, Observer 
T Elkin, Clerk  

 
 

1 Declaration of Interests    
 There were no interests declared.   
    
2 Apologies for absence   
 There were no apologies   
    
3 SAT Trustee Link   
 The Chair and Vice Chair are Trustees and attending in their capacity as such.   
    
4 Minutes from meetings held on 29 September 2020   
 The minutes of the meeting (minute book pages B938-B955) were reviewed 

and confirmed as a true record of the meeting for signature by the Chair. 
 

  

    
5 Matters Arising from meeting on 29 September 2020   
 The matters arising from the meeting were summarised in the report (minute book page 

B955) and all actions reported had either been resolved or where appropriate, an update 
had been provided on progress elsewhere on the agenda.   
 
 

  

 It was noted that Skills Audits and other returns are complete.   
    
 RInman informed the LGB that the governance review of the Trust has begun, KHaisman 

is part of this group to review local governance which is progressing. The focus the LGB 
activity is likely to be on curriculum and quality, student experience, safeguarding and 
welfare. The agenda is planned to be more focused. 
 
KPI’s for Health & Safety will be addressed elsewhere by other committees, when the work 
of a separate ‘start and finish’ group is complete. 

  

    
6 Principal’s Briefing   
 NSavvas summarised the papers circulated prior to the meeting. Staff were praised for one 

of the longest and challenging terms. Students have been fantastic, and staff have been 
exemplary in and outside the classroom. There are more students than before and 
everyone is in college. 
 
In-college transmissions have been zero. 
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There have been more student applications ever before, in the history of the college. ECG 
is bringing everyone together and sharing best practice, where the strength of being part 
of a strong MAT and sister college WSC, has paid dividends. 

    
 ECG – presented by JRobson   
 A broad range of experience focused on common themes and areas of common interest. 

Will provide feedback to enable narrow the focus onto the highest priority areas and hoping 
for feedback and actions at the meeting scheduled for 16th December. It’s been a positive 
experience. Building a familiarity to enable greater collaboration. 

  

    
 Student Experience and Safeguarding by GChittockNash   
 GChittockNash summarised the work done closely with other organisations and have 

carried out internal audits. Working with Suffolk County Council on improving systems 
across the county. We are very positive and happy that we can do this. 
 
GChittockNash is working closely with WSC, “They have been amazing and helpful and 
shown how they have divided student welfare and well-being, this has been an amazing 
model, they have been very helpful and I’d like to record huge thanks to them.” 

  

    
 FVickerstaff and RBamford have been working in collaboration with One and WSC. 

RInman welcomed the collaboration and requested a summary on the agenda. The Clerk 
agreed to add to the meeting agenda. Welcomed as a greater understanding of the ECG 
and will have outturn of the meeting planned for 16th December. 

 T Elkin 

    
 Note: at 4.50pm RMacmillan joined the meeting.   
    
 NSavvas congratulated a One student: This is still a confidential matter. Jake Lay Fleury 

has won an award for his contribution to community during the Covid-19 crisis and won an 
‘outstanding student in engineering’ award for his public spirit - this will be celebrated 
across Suffolk. 

  

    
 RInman will ask governors which area of student progress each governor would like to 

handle, to enable governors to pick up on key areas of student progress. 
 R Inman 

    
7 Key Performance Indicators   
 Student Progress   
 JRobson summarised the report. KPI’s are non-validated teacher predictions. Previous 

values were based on centre assessed grades. Target value and benchmarks are the 
centre assessed grade values. JRobson explained further for clarity. 
 
JRobson explained the data and how assessments were determined. Staff have been more 
cautious in predictions than they would typically be. 
 
JRobson noted areas of concern; the comparison of A-level outcomes, measured against 
the centre assessed grade benchmark. Recommended that moving forward, leaders will 
make the benchmark the previous year’s figures. 

  

    
 RInman noted that 55.3 was the CAG figure of summer 2020 which is higher than the 2019 

examined and assessed levels, are you proposing that we benchmark against the CAG 
levels? No, we treat the CAG levels with caution, and propose that we revert back to 2019 
levels. SDaley agreed that the CAGs should not be the benchmark as the grades are so 
inflated; “Let’s keep looking at the 2019 values for comparison. It’s still early days re: 
predicting grades. The LGB welcomed this data and will be reviewing more settled 
predicted grades at the next meeting. JRobson proposed bringing data to this meeting 
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which are outcomes that can be achieved. Apart from A levels there are some “good news 
stories.” 
 
SDaley highlighted the Year 13 high grades and advised that this is something that this 
committee would like to monitor. The LGB was in agreement. RBamford agreed that from 
this point forward we should benchmark our data against 2019. 

    
 KHinton questioned, are there concerns about how hours are going to be made up? 

JRobson advised that the hours are already in the curriculum. Adaptations proposed are 
interesting but there is about to be a national conversation about these. Therefore, there is 
caution in predictions. 

  

    
 Note: LChapman joined the meeting at 5.08pm.   
    
 Student Experience   
 GChittockNash summarised the report. The NEET figure for destinations has been broken 

down and is only 3% of our students. Post 18 can only identify the intent not the actual 
destination of each student but have not been able to contact 1.5%. Will consider what our 
obligation is for NEET and have re-allocated resources to give staff responsibility to chase 
this, which we have not done before. 

  

    
 Admissions and applications – “We are thrilled. School liaison is not where is usually is and 

were concerned about the impact on our applications, but it does not seem to have had an 
impact – high applications are based on our reputation.” 
 
Awaiting results from first student survey, will present outcomes at the next meeting. 
Encountering a high number of students with special needs and have invested in 
recruitment of a new TA to support students. Colleagues have been working on initiatives 
to make sure we are looking after our responsibility for BAME. JRobson has been looking 
at tracking data to identify unconscious bias. 
 
Staff have supported with safeguarding and student voice. Staff are currently reviewing 
student EHCP’s to increase communication with parents. 

  
 
 
 
G Chittock 
Nash 

    
 “UCAS has gone brilliantly and we are preparing Christmas stockings for vulnerable 

students.” 
  

    
 Leaders are “Thrilled” with attendance targets.   
    
 RInman was interested in seeing the work being done on vulnerability and student 

safeguarding. 
  

    
 RInman questioned student destinations: we are amber and red in all categories how can 

we move from this and are target values appropriate? GChittockNash advised that the data 
is actually an improvement and thought that fewer students would go to university. We are 
not concerned but will still look at how we can increase these. RInman asked, are the target 
values there to encourage everyone? GChittockNash confirmed that the work done with 
students with Russell Group universities is now a focus of Ofsted. 

  

    
 LChapman questioned the NEET figures, do they show any bias to any particular student 

need or identity? GChittockNash was not able to advise and will report back to the LGB 
and it will be included in next report to governors. 

 GChittock 
Nash 

    
 SDaley noted, the data looks really good and attention and attendance is above target, is 

there anything that governors need to be concerned about? There are some courses on 
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the SAR data that show low retention? GChittockNash advised that courses such as Health 
and Social Care are an issue – it’s always been the course where we have the most issues 
with students, there are so many students with additional needs. Some have had such 
severe anxiety that they cannot come into the building. The work experience cannot be 
carried out and has had a huge impact on students. They realise that they will struggle to 
move into careers with such small work experience.  
 
SDaley asked, should we keep an eye on this? Yes, as some students are looking at 
switching to other careers, will look at offering more counselling and have considered who 
to give this work to. Students will be less competitive with students of other years. 

    
 JRobson agreed, “We will be examining some courses in greater depth, there could be 

more opportunities for young people with the impact of Brexit”. RInman welcomed 
GChittockNash’s approach. GChittockNash added that the team conducted a huge IT 
survey and could identify every student that could not access remote learning, this was 
tested and therefore staff created a laptop emergency response plan and ordered IT to 
enable that every student could access online learning. 

  

    
 RInman asked, is there anything that you want to see at next meeting, please contact the 

Clerk to ensure that it’s on the agenda. 
 LGB 

    
13. Admissions: Applications Decisions Update Report   
 FVickerstaff summarised the report and the events of virtual event and presentations. The 

college is over 300 applications ahead of last year. Staff is in regular contact with students 
and have had the first interview evening. There are two more sessions and then by 
Christmas will have interviewed over 1,000 students. Scheduling virtual mini taster 
sessions. This is a really positive picture. 

  

    
 RInman noted that it’s the long hard work to build a reputation which is paying dividends 

now, its creditable. 
  

    
 VWood advised that speaking to families they have been really pleased by the application 

process, they have been encouraged to apply by reputation and good news stories, “Well 
done.” 

  

    
 JRobson had a concern that without an open event, students would not apply for subjects 

that they would not have usually been aware of. Therefore, have set up a means of 
capturing this and from next week can see where people are applying. Extensive interviews 
being held by telephone, to help guide students onto appropriate courses. NBurgoyne 
asked, what is the ceiling capacity? JRobson clarified that there are ceilings at different 
subject levels and will be analysing this data to ensure that we can fulfil student 
expectations. RInman challenged, are we near capapity? JRobson advised that leaders 
are doing work to identify where we can create additional capacity without having to re-
model. 

  

    
 RBamford explained that leaders have reviewed historic data of students applying and 

those ending up in the subject, this provides a percentage that creates a curriculum 
planning tool. Adopting same model as Abbeygate, “This common approach will allow us 
to review staff vacacancies and can join us together in a recruitment strategy to make the 
best use of the building and staffing.” 

  

    
 RInman proposed having an agenda item at the next meeting on ‘group working’. The Clerk 

agreed to action 
 T Elkin 

    
 Note; there was a change in the order of the agenda.   
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9 Draft 2019/20 Self-Assessment Report – to recommend   
 RBamford provided the background to the inspection framework, each curriculum area has 

produced its own report and then produced an executive summary document. This then 
makes up the QIP. All areas are of focus and RBamford highlighted the key priorities. The 
paper was recommended to the Trust Board. 

  

    
10. Draft 2020/21 Quality Improvement Plan– to recommend   
 RInman asked, will we get the QIP with an update at each meeting? RBamford yes, will 

review targets and rag-rating against each target to ensure they are going in the right 
direction and introduce intervention where required. RInman noted that this needs to be 
linked to the risk register of the Trust if there are concerns. 

  

    
 RBamford noted that there are Covid-19 related impacts highlighted in the QIP. Staff are 

trying to mitigate the impact on students. This was commended by RInman. 
  

    
 SDaley noted that this is a great SAR with positive outcomes for students, “Well done”. As 

governors, can you tell us why we should accept this as the ‘gospel’, we don’t know the 
data behind it, but there is loads of evidence behind the judgement, can you outline the 
validation judgements behind the SAR? RBamford outlined the production of the SAR with 
evidence gathered, it’s an internal process and hope that governors can join us with critical 
friend discussions so that they can get to know curriculum areas. Would like to establish a 
small panel to review SARs, this will also allow governors to get to know college colleagues. 
SDaley welcomed this. 
 
SDaley noted the areas for improvement within other areas i.e. Personal development, we 
don’t have areas for improvement here, underneath we know that there will be areas for 
improvement, is there a chance for future to see areas for improvement? RBamford agreed 
to address this. 
 
SDaley noted “The data is outstanding and would have expected to see it as a strength at 
the top of the SAR, especially as it’s been an extraordinary year, you are underselling 
yourself, and it would be great to see it” RBamford explained, “We were very conscious to 
highlight the impact of the centre assessed grades as were determined by a way of working 
that was not objective”. 

  

    
 NSavvas highlighted the amount of work that RBamford and colleagues have put in to make 

certain that it was done with integrity and they have made sure that it was evidence based, 
people worked all hours to ensure that we were not over inflating results. Staff need to be 
congratulated. RInman thanked the team for the evidence performance and achievements. 

  

    
 This was a very good SAR, RInman proposed and SDaley seconded approval of the papers 

which was recommended to the Trust Board. 
  

    
8 Annual Reports - tabled but with no presentation by the Executive   
 i. 2019/20 Health and Safety Annual Report    
 The report was tabled and was considered.   
    
 ii. 2019/20 Safeguarding Annual Summary Report   
 This will be a key feature of the work of this committee. GChittockNash noted that all 

students were RAG’d and collated with support mechanisms, have done this again since 
students have returned and we are trying to fulfil students’ needs to create a culture of 
safeguarding. Working towards outstanding safeguarding practice. 
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RInman proposed assigning governors to activity i.e. safeguarding and then can have 
valuable discussions with GChittockNash between meetings – GChittockNash welcomed 
this. 

    
 LChapman asked, do you feel that you are getting any support by putting the MARF (Multi-

Agency Referral Form) in? Yes, they have been very responsive. GChittockNash provided 
a live example with good experience. 
 
LChapman noted that schools are showing the same increase in well bring and is 
concerned whether there is something we need to think about in terms of recruitment and 
students coming out of school into college? GChittockNash noted that it’s a huge national 
problem and systems are being put into place to handle it better. Need to be better at 
working with feeder schools and improving communications. 

  

    
 iii. 2020-23 Equality Objectives – to recommend   
 The paper was tabled and considered. RInman proposed and SDaley seconded 

acceptance of the paper. The paper was recommended to the Trust Board. 
  

    
11 Complaints and Compliments   
 RInman noted how few complaints there are, are they being categorized correctly? 

GChittockNash confirmed that most are ‘queries’ and had more compliments which are 
reported. Will be useful for year on year quantitative reporting. 

  

    
 NSavvas proposed that we use complaints as a tool to learn from them and categorize 

them, can a telephone call resolve it or is it systemic or something else. We want to keep 
using them to improve what we are doing. RInman noted that this is very helpful and asked 
for a template for this reporting. GChittockNash and NSavvas agreed to action. 

 GChittock 
Nash 
N Savvas 

    
 VWood asked for a ‘lessons learnt’ section and proposed that the agenda item should be 

‘Compliments and Complaints’. 
 GChittock 

Nash 
    
 JRobson noted there have been unprecedented communications with parents as a result 

of the assessed grades and how they were reported. 66 enquiries meant that there was a 
lot of work involved in re-evaluating. In all but 2 cases there were grounds for putting 
appeals in and both were upheld, a time consuming but successful exercise. RInman 
welcomed this. 

  

    
 SDaley proposed that it would be good to see the complaints broken down by protective 

characteristics. 
 GChittock 

Nash 
    
12 Student Exclusion Report   
 There have been no student exclusions.   
    
14. Any Other Business   
 Committee Chairs meeting: the Clerk provided an update; “The LGB Chairs agreed that 

items not relating to curriculum and quality i.e. HR, Health and Safety, Finance and Audit 
will not be on future LGB agendas and that a review is being undertaken with full 
involvement of the Chairs, in order to update the Terms of Reference for the LGB and the 
Scheme of Delegation”. RInman welcomed the involvement of the Executive team. 

  

 KHaisman expressed thanks for letting him join the meeting, “It’s great to see good 
management”. KHaisman provided background to Abbeygate Sixth Form College and is 
looking forward to the depth of data.  

  

    
 NSavvas noted, “It’s an incredible group of colleagues and they are a pleasure to work with 

them and to be able to raise their game in the middle of a pandemic it has been incredible 
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and thanks to the LGB for their support”. RInman noted that it is amazing what you have 
achieved. 

    
 Skills and interest will be a mini survey and will reflect the governance review i.e. 

Safeguarding equality and SEND Leads from governors. 
  

    
 Assuming the next meeting will be virtual in March 2021, it may be a hybrid meeting. 

NSavvas welcomed the hybrid model and explained how this could work, “Everyone will 
still feel part of the group”. 

  

    
 Ofsted: are we due an inspection? NSavvas confirmed that he would welcome an 

inspection. The college is run for the students and the community with the team around me 
I would welcome this.” This will be considered further at the next meeting, The Clerk agreed 
to add this to the next agenda. RBamford noted that it would be an interim visit and they 
would review what we are doing to support students during lockdown, the normal inspection 
calendar is due to start January 2021. 

 T Elkin 

    
 Dates of 2020/21 meetings: 

• Tuesday 16 March 2021 at 4.30pm 
• Tuesday 15 June 2021 at 4.30pm 

  

    
 The meeting was closed at 6.19pm   

 
 
 

 


