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Minutes of the meeting held at 4.30pm on 10 October 2019 

 
Present:  
 
 

M Firth (Chair) 
A Dee 
C Gartland 
R MacMillan 

J Harlock (Vice Chair) 
G Hetherington 
H Bowen 
J Milsom, Principal 

  
In Attendance: M Hughes, Deputy Principal 

S Daley, Trustee (Observer) 
J Bridges, Trust Secretary 

   Action 
1 Declaration of Interests   
 Governors confirmed that they had no conflicts of interest to declare in relation 

to the items of the agenda. 
  

    
2 Appointment of LGB Chair and Vice Chair   
 The report was received and considered by governors (minute book page B197).   

    

 In accordance with clause 4 of the Terms of Reference for Local Governing Bodies 
the Chair of an LGB shall be appointed by the Trustees, having sought the views of 
the Local Governors.  

  

    
 The term of office of the Chair of an LGB shall be for 1 year. Subject to remaining 

eligible to be a Chair, a Local Governor may be appointed for further terms of office 
as Chair by the Trustees.  

  

    

 At the 8 July 2019 meeting of the Board of Trustees the Board approved to appoint 
M Firth as the Chair and supported the nomination of the LGB to appoint J Harlock 
as the Vice Chair of the LGB.  

  

    

3 Apologies for absence   
 There were no apologies for absence.   
    
4 Minutes of the meeting held on 13 June 2019   
 The minutes of the meeting (minute book pages B198-B205) were agreed as a 

correct record. Proposed by J Harlock and seconded by G Hetherington. 
  

    
5 Matters Arising from 13 June 2019 meeting   
 The matters arising from the meeting were summarised in the report (minute 

book page B206) and all actions reported had either been resolved or, where 
appropriate, an update had been provided on progress elsewhere on the 
agenda. 

  

    

C Gartland and R MacMillan joined the meeting at 4.40pm   
    

 The details of the Governors away day are yet to be finalised and the LGB will be 
updated by the Chair and Principal on details once ready. 

 MFirth 
JMilsom 

    

6 Membership   
 The report was received and considered by governors (minute book pages 

B207-B208). 
  

    
 Under the Terms of Reference for the Local Governing Bodies membership shall 

comprise not less than 9 and not more than 15 Local Governors, comprising; the 
Principal; a minimum of 2 and a maximum of 5 Parent Local Governors; up to 2 
Staff Local Governors; and Local Governors appointed by the Trust. 
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 Currently membership of the LGB stands at 8. There is a vacancy for Trust 
appointed Local Governor, ideally from a business background. The Board were 
informed that a candidate is to be interviewed on 16 October 2019 by the 
Principal and Chair. 

  
 
JMilsom 
MFirth 

    
 The Board resolved to seek new membership to the LGB and a number of 

approaches have been made and the LGB Clerk is to be tasked to support the 
Board and staff of One Sixth Form College to undertake the necessary 
arrangements.  

  
 
R Robson 

    
7 Terms of Reference and Scheme of Delegation   
 The report was received and considered by governors (minute book pages 

B209-B232). 
  

    

 In accordance with clause 13 of the Terms of Reference for Local Governing 
Bodies the Terms of Reference are drafted and maintained by the Trust. The 
Trust may make amendments to these Terms of Reference from time to time. In 
the event that amendments are made, the Trust shall notify the Chair of each 
Local Governing Body, who shall be expected to make the other Local 
Governors aware of such changes.  

  

    

 The Board also considered the Scheme of Delegation that sets out the level at 
which delegated decisions can be taken.  

  

    
 The Board acknowledged that the Board of Trustees had approved the Terms 

of Reference and the Scheme of Delegation at the meeting held on 8 July 2019 
and recognised where the levels of power/authority are held and how their views 
may influence areas outside of their responsibility but are important to be 
expressed and reported up to the Trust Board. The LGB resolved to accept and 
adopt both documents.  

  

    

8 Business Cycle and KPI Schedule   
 The report was received and considered by governors (minute book pages 

B233-B236). 
  

    
 In accordance with the Trust’s Business Cycle of the LGBs the Board 

acknowledged that this determined when and how the delegated responsibilities 
of the Scheme of Delegation will be met by them in the academic year.  

  

    
 The Trust Schedule of KPIs detail the indicators that are to be measured and 

monitored by the LGBs. The Board recognised their responsibilities for the 
standards of teaching and learning, the standard and quality of education 
provided, student outcomes, and how and when this performance is to be 
reviewed, scrutinised and monitored by them and reported up to the Trust Board.  

  

    
9 2018/19 Self-Assessment Report Update   

 The Principal provided a verbal report to explain that there is a validation event 
of the report to be held on 28 November 2019 to finalise the content of the report 
and the grading. Governors are to be invited to attend and will receive the report 
at the November meeting for consideration.  

  

    
10 QIP 2018/19 Final    

 The report was received and considered by governors (minute book pages 
B237-B244).  
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 The Board noted that there are five areas of the 2018/19 quality improvement 
plan that remain to be progressed and asked the leadership team to provide the 
assurance and certainty that these will continue to be a focus for the College in 
the quality improvement plan for this academic year together with those, of 
course, that fall out of the College’s Self-Assessment Report.  

  

    
 The areas for improvement include; (C05) A Level grades at A*-B increase by at 

least 2%; (SS02) improve the academic rigour of student 1:1s; (SS03) enhance 
the pedagogical practices for the Learning Support Team; (LRC03) linking 
Curriculum Learning to Careers; and (HR03) review opportunities for ‘economies 
of scale’ and sharing good practice when working more closely with the Eastern 
Colleges Group (ECG).  

  

    
 There has been a real focus in the year to improve the A*-B profile by at least 

2%. The effort to achieve this should not be underestimated particularly in light 
of the reform of qualifications. 

  

    
 The Principal shared a couple of student stories with the Board about their 

intended and actual destinations. The first was the story of a student who had 
applied to go to Cambridge to read Maths, throughout his time at One he had 
been very confident, so much so he had chosen not to check his Sixth 
Term Examination Paper result from Cambridge, sadly he was two marks off, 
but happily secured a place at Warwick University to read Maths. Governors 
were reminded about the student who the previous year had been unsuccessful 
in getting to Cambridge, he was determined; he was successful in securing an 
internship at the Institute for Economic Affairs (IEA), sat an AS in Maths remotely 
supported by a teacher from One and has secured a place at Gonville and Caius  
where he is reading Environmental Land Management. It was noted that 
Destination data for the students sitting Summer Series Examinations 2018/19 
will be available for the next meeting of the LGB to be held in November 2019.  

  

    
 Governors were interested to learn that under the new Ofsted Education 

Inspection Framework inspectors are particularly focussed on destination data 
and the student experience with deep dive interest in the content and statements 
made in the College Self-Assessment report, testing those statements, rather 
than just the analysis of the data and achievement statistics.   

  

    
11 Key Performance Indicators – Summer Series Results   
 The report was received and considered by governors (minute book pages 

(B245-B250). 
  

    
 The College had an outstanding number of applications with 2,014 students 

applying by the end of August 2019. A higher number (1,118) of students 
attended One Day this year (1,090) than in 2018. The Principal confirmed that 
the total number of students on roll now totals 2,158, which is almost 100 
students over our funding target, securing more income for the 2020/21 
academic year. It was noted that the Motor Vehicle course is pleasingly 
oversubscribed so there are challenges to accommodate teaching a larger 
cohort so the team are being creative with the timetabling to suitably 
accommodate them. 

  

    
 Overall College attendance remains above target and overall College retention 

remains above target also.  
  

    



  4 

 The A Level, A*-C predictions are 1.3% ahead of the National Benchmark but 
the A*-B predictions are 1% lower than the previous academic year’s results 
(44.4% vs 45.8%).   

  

    
 It was noted that the ALPs grades for A Levels are in line with the results last 

year at grade 3 (excellent), vocational Level 3 reformed, grade 5 (good) and 
Level 3 non-reformed grade 3 (excellent). The vocational Level 3 reformed 
qualifications at D*-D are in line with the National Average, it was highlighted 
that the number of students studying the reformed qualifications nationally is still 
very low, and thus establishing robust benchmarking data is still an issue. 
Governors were reassured that this is to be expected since the vocational 
curriculum at the College has recently moved to the RQF framework with 
external assessment (40%) and 2018 was the first awarding for these 
qualifications. It is anticipated that the position will improve this year as teaching 
staff gain confidence in their ability to predict student attainment for these 
qualifications and the number of centres moving to the new qualifications 
increases. 

  

    
 The Board was pleased to note in the report that the Foundation Learning pass 

rate achievement predictions are in line with the previous year’s high level of 
attainment at 91.3% pass.  

  

    
 It was reported that attainment for the Level 2 and Level 3 Technical 

qualifications remain very positive and are in line with previous reported success 
from last academic year.  

  

    
 The 16-19 DfE Performance Tables show measures based on the 2017/18 

academic year and the qualification disciplines at One Sixth Form College show 
a very positive position against the National Benchmarks.  

  

    
 Student outcomes for 2018/19 are pleasing with A Level A*-C at 75% (met 

National Average); A Level A*-E at 98.9% (exceeded National Average); BTEC 
Level 3 courses D*D*D*-PPP at 100% (exceeded National Average); Level 2 
courses D*D*-MM at 100% (exceeded National Average); Foundation Learning 
Pass at 93.8% (no National Average); GCSE English re-sit at 57.4% (exceeded 
National Average); and GCSE Maths re-site at 36.2% (exceeded National 
Average).  

  

    
 The Board was pleased to learn that student attendance in the year was 92.3%, 

with retention at 94.5% which exceeded National Benchmarks for Sixth Form 
and General Further Education Colleges.  

  

    
 Student progression in the year (2018/19) has seen 57% of students’ progress 

to University and 44% of these went onto Russell Group Universities. A further 
28% of students have progressed onto employment and/or an apprenticeship 
and a small number (3%) have taken a gap year. The number of students NEET 
is currently 4% and this includes those students who have yet to confirm their 
destination. Governors recognised that the statistics did not total 100% and it 
was noted that the remaining 11% is a combination of ‘deferred’ ‘gap’ and/or 
‘medical’. 

  

    
 The Workforce Key Performance Indicators in the report covered staff absence, 

attrition and staff satisfaction. The Board was pleased to learn that the absence 
rate for the 2018/19 academic year was low at 3.3% against the target of 3.5%. 
Some colleagues (14) however have experienced longer term absence (10 
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sequential days or more) totalling 462 days in total lost. If these absences are 
removed from the calculation the absence rate for the year falls to 2.01%.  

    
 Staff attrition (turnover) was noted to be healthy at 6.03% (a slight increase on 

the previous year at 5.51%). Turnover enables the College to grow and ensure 
a fresh perspective while retaining key talent and knowledge. The target attrition 
rate for the College was agreed at 6.0% each year.   

  

    
 It was noted that the annual staff satisfaction figure reported in Spring 2019 at 

98.33% remains unchanged. The questions of the survey have been revisited to 
ensure that the questions are phrased appropriately to initiate a response and 
better participation. 

  

 Governors received a pack of information to take away to digest; headline figures 
and the subject development plans for improvement. Governors were 
encouraged to focus on their link areas in the first instance and make contact 
with the leadership team to raise questions, queries or feedback. 

  

    
 The Principal commented that the results in Music, with AQA, have been 

challenged as these were surprisingly lower than predicted. An update on the 
outcome of this review will be provided to the Board at the next meeting to be 
held in November 2019. 

  
 
JMilsom 

    
12 Any other Business    
 The next Business Breakfast is to be held on 15 November 2019. Governors are 

welcome to attend and the invitation has been circulated.  
  

    
 The Principal is building relationships with Northgate High School trying to 

encourage better student participation between the School and the College as 
there are opportunities for all that we should be taking advantage of, for the best 
interest of all of our students.  

  

    
 The Trust Secretary provided an induction pack to Governors. This is also 

available electronically on the SAT Governance Portal. Governors were 
reminded to attend the ALPs training scheduled to be held on 4 November 2019 
at 10.00am over at West Suffolk College.  

  

    
 Governors were reminded and encouraged to take up their governor link 

activities this term.  
  

    
 The Christmas Winter Concert performance this year is to be held on 11 

December 2019. 
  

    
 Apologies for absence were received from J Harlock for the next meeting of the 

LGB to be held on 28 November 2019. 
 RRobson 

    
13 Dates of next meetings:   
 Thursday 28 November 2019 at 4.30pm   
 Thursday 12 March 2020 at 4.30pm   
 Thursday 11 June 2020 at 4.30pm   
    

The meeting closed at 6.05pm 
 


