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LOCAL GOVERNING BODY 
 
Minutes of the meeting held at 4.30pm on 14 March 2017 

 
Present:  
 
 

I Morgan (Chair) 
R Bamford 
M Humphreys 
A Whittaker, Principal 

E D’Souza (Vice Chair) 
M Firth 
G Shoesmith 

  
In Attendance: J Milsom, Deputy Principal 

M Hughes, Vice Principal Curriculum 
G Hanser, GFI STEM and FL 
S Hanley, Student Services 
J Robson, Art and Humanities 
G Chittock-Nash, Business, Social Science, Health and Sport 
J Bridges, Clerk 

   Action 
1 Declaration of Interests   
 Governors confirmed that they had no conflicts of interest to declare in relation to 

the items of the agenda. 
  

    

2 Apologies for absence   
 Apologies for absence were received from P Love, I Thom and T Greenacre.    
    

 It was noted that the apologies for absence have been received on a number of 
occasions for P Love. The Chair will make contact with her to assess her future 
intentions concerning her membership and commitment to the Governing Body.   

  
 
IMorgan  

    

3 Minutes of the meeting held on 12 January 2017   
 The minutes of the meeting (minute book pages A144-A146) were agreed as a 

correct record. Approved by a show of hands.  
  

    

4 Matters Arising from the meeting held on 12 January 2017   
 The matters arising from the meeting were summarised in the report (minute book 

pages A147-A154) and all actions reported had either been completed or, where 
appropriate an update had been provided on progress elsewhere on the agenda.  

  

    

 It was noted that the Academy is reviewing the possibility of introducing a Level 
2 qualification in Travel and Tourism and Applied Law Level 3. This course is 
offered at many Sixth Form College and it is proposed that further research of 
the curriculum structure is undertaken and discussion held with year 11 students 
to enable the Academy to establish a market before then considering the offer 
in the 2018/19 academic year. The Board supported this approach and it was 
approved by a show of hands.  

  

    

 The Academies Team at the EFA have confirmed that a simple name change 
will not impact on the terms of the Academy’s funding agreement and it is a 
simple process. The Board approved to change the name of the Academy to 
Suffolk One Sixth Form College. All governors were in favour and expressed 
their approval by a show of hands.  

  

    

Item 8 preceded items 5 to 7 of the meeting   
    

5 Principal’s Termly Report   
 The report was received and considered by governors (minute book pages 

A155-A188). 
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 Governors were heartened to read the positive messages received from past 
and current students in the paper and appendices reported by the Principal. 
They also received the DfE Performance tables 2016 and while it is difficult to 
get a real understanding of year-on-year performance in the middle of a 
significant qualification reform and reformatting of the data the charts confirm 
that students at the Academy have performed very well in comparison to other 
providers across the wide range of programmes offered.  

  

    
 The charts also illustrate how important the performance of students at One, 

given the volume of learners at the College, is to the County’s performance. 
Student numbers are not as big as Colchester or Hills Road but are a significant 
contributor to raising the standards and performance of Sixth Form provision in 
the County. It was noted that the performance tables also show the progress in 
Maths and English for the first time and it is encouraging to see that the students 
at One make really good progress when compared to its competitors.  

  

    
 Governors were informed that the Academy continue to improve and upgrade 

its client devices, in line with the strategy. An options paper on the telephone 
system was appended to the Principal’s report and outlines some possible 
solutions and the costs and a recommendation to move this forward. The Board 
were supportive of the proposal outlined in the report.  
 

  

 The Board asked if there were any indicators in the performance tables that did 
not reflect positive performance of the Academy. The Principal confirmed that 
points per candidate are no longer reported in the government tables. The 
Academy doesn’t usually perform well against this indicator because it offers A 
Levels and BTecs and not general qualification which are added in and inflate 
the points per candidate but it was noted that the Academy does usually score 
well on points per entry. Performance in Norfolk and Suffolk is really good but 
nationally the value added score is down. Governors are expected to receive 
retention tables in the next report to the Board.  

  
 
 
 
 
 
 
AWhittaker 

    
 Governors recognised the increased workload involved in resolving a number of 

staff and student problems and asked how these are all being worked through. 
The Deputy Principal confirmed that this has been a particularly demanding 
period for some individuals but models and structures have been changed and 
these are now bringing the improvements required which is increasing the 
satisfaction of staff and students.  

  

    
 Governors asked if the Academy has experienced problems recruiting teaching 

staff and nationally it is reported to be difficult particularly in some subject areas. 
All vacancies here have been filled and in some cases vacancies have attracted 
big numbers of applications. The Academy has a good reputation and is a great 
place to work but is not complacent in recognising that recruitment may be 
challenging in the future so the HR team is already working on developing a 
talent pool that can be drawn upon in the event that a vacancy may be hard to 
fill.  

  

    
 The Board was pleased to learn that the staff survey has produced such 

astounding results and staff satisfaction is at an all-time high. Governors did not 
want to disbelieve the outcome but challenged how the process had been 
managed and thus produced such positive results. The Principal confirmed that 
a high level consultation and staff engagement programme was undertaken and 
this was supported and underpinned by the Union. The HR Communication 
Strategy has also positively impacted and lots of initiatives have been rolled out 
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to make staff feel more valued. The survey took a transparent approach and 
enforced the culture of the need to share best practice.  

    
6 Key Performance Indicators    
 The report was received and considered by governors (minute book pages 

(A189-A192). 
  

    

 There were no performance issues to report although 2017/18 applications are 
a little way behind than those at the same time last year. Applications are at 
1,551 against the 2,000 target which is 61 applications behind at the same point 
last year. Applications are down from the SWISS schools but if the conversion 
rate were to improve by just a couple of percent this would bring the numbers 
back on track. Marketing are targeting their efforts at the Felixstowe and 
Stowmarket areas as student applications are down. Focus groups are being 
held but it is known that the Sixth Form experience at One is not being sold to 
year 12s in either area so this is presenting a challenge for enrolment.  

  

    

7 Reports from Directors/Managers   
 The reports were received and considered by governors (minute book pages 

(A193-A223). 
  

    

 Directors were invited to attend the meeting to present their reports and share 
their strategies to address any areas of underperformance. Governors also 
asked each Director to detail what other strategies could be deployed to 
challenge where they are and share what they are most proud of.  

  

    
 Admissions and Marketing – F Vickerstaff   
 In the absence of F Vickerstaff the Assistant Principal - Students reported to 

governors on the work of the Admissions and Marketing team. Although 
described as a team it was noted that this is a small staff compliment of only two 
people who are responsible for all admissions and the marketing of the College 
which is a huge undertaking for such a small but efficient team. The HE event 
and One+ Event are both good examples of successful events that drew in over 
350 people and a great illustration of how their well-managed and organised 
work contributes to raising the profile and reputation of the College.  

  

    
 The team would like to do more front facing work with students and they are 

looking to develop the online application process. Their visit to Long Road Sixth 
Form has given them the inspiration to make the changes which will save on the 
human resource and time needed to complete the manual application process. 
They are looking to develop an Amazon type shopping trolley tool for 
applications and work will start in April 2017 to take this forward. The Board 
expressed their thanks to the team and congratulated them for their hard work 
and effort.  

  

    
 Learning Resources – A Baker   
 In the absence of A Baker the assistant Principal -Students reported to 

governors how the team has grown over the past few months and is now a full 
complement of staff, working to capacity. They are proud of the achievements 
made in particular around the number of loans made available to students. The 
loan rate nationally is 78%, here at One it is 88% and for staff the national rate 
is 64%, but here it is 84%. 

  

    
 The team are very forward thinking and are always looking for ways that the 

service can be improved and over the coming months it is the intention of the 
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team to look at developing ways to improve study skills with students. The Board 
expressed their thanks to the team for their hard work. 

    
 GFI STEM and FL – G Hanser   
 G Hanser reported to governors that the shift in leadership at the beginning of 

the year has enabled more drill down to individual student level thus giving staff 
the ability to look at their performance and introduce the appropriate support to 
push grades higher.  

  

    
 The team are now starting to see a light at the end of the tunnel with the 

qualification reforms through teacher experience as they move through the 
specification and share best practice from their own learning. The GCSE reforms 
are expected to support the acquisition of higher level skills required for the A 
Level so eventually the gap in student ability will be bridged but meanwhile 
teachers  are looking at the A Level schemes of work to facilitate the teaching of 
analysis and reasoning skills and content will need to be more self-taught. They 
are now starting to see what the issues are and how this will positively impact 
student grades.  

  

    
 Geography courses are in their first year of the reform and this has exposed a 

significant increase in Maths content compared to the past specification. In the 
past there was little maths application of the skills elements in the content so 
some students with grades C and D for GCSE Maths are struggling with the 
Geography qualification as a result.  

  

    
 The team is pleased to report that all teaching staff in these areas hold a profile 

of good or better lesson observations (seven are Outstanding) this would 
suggest that the quality of teaching and learning is excellent and staff are 
working hard to meet the changing demands of the new specs. 

  

    
 Level 2 Engineering has been introduced this year, some of the Maths content 

at Level 3 is at degree level but the entry requirement for Maths is currently a 
Grade C so students will need to be upskilled in Maths to ensure that they will 
be successful in the level 3 programme. There are strong predictions that 
progression onto Level 3 is possible.  

  

    
 All Science and Maths predictions at AS are above National Average for A-C 

and above the attainment achieved in the summer. Adjustments have been 
made to Teaching and Learning strategies following analysis of the summer 
results in the reformed subjects to address the new, higher-skills assessment 
requirements, enabling teachers to have an increased level of confidence in 
student performance this year. The Science department (Biology) has received 
a monitoring visit from the exam board, which was highly successful, allowing 
the Practical Endorsement to be awarded by the centre to students where they 
have met the necessary criteria.  

  

    
 It was noted that student attendance in Foundation Learning has improved. 

Pastoral support to students has positively impacted.  
  

    
 Student Services – S Hanley   
 S Hanley reported to governors that the department intends to introduce the 

Bridge-U tool to students. This new tool will support students through the UCAS 
application process.  
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 One of the areas of strength in the department is the communication between 
Personal Progress Tutors (PPTs) and students and staff in ensuring that the 
increased social and emotional mental health issues are recognised and 
students receive the support that they need. The Chaplaincy service now offered 
has also been positively received by students.  

  

    
 The Board questioned if the mental health issues that students are presenting is 

impacting their performance. The Director of Student Services confirmed that in 
some cases it is and for some their mental health deteriorates to such a degree 
that their ability to continue on programme wanes. The PPT’s work with 
individuals to keep them on track and remain positive about their learning and 
capabilities. Governors also questioned how much is known about the students 
from the school prior to their learning. It was confirmed that the transition 
between school and the college is problematic and difficulty in obtaining pupils 
records before their learning starts at the college is a familiarity. If records were 
made available in good time this would certainly help the student’s progress from 
School into the college easier and would enable the college to meet their 
learning needs much quicker.    

  

    
 Governors asked how engaged parents are with the college and how we keep 

them up to date and informed. The Director of Student Services confirmed that 
contact with parents is maintained by email and telephone to keep them 
informed. Parents are invited to Post 16 evening events where they are able to 
find out more about what’s on offer at Suffolk One, who their main contact would 
be, where their son/daughter will be, the time commitment needed and what to 
expect from the college; demystifying what college and Educational life is like 
here.  

  

    
 Art and Humanities – J Robson   
 J Robson reported to Governors that the department has a large number of 

enrolments and AS level predictions for A-C are 77.5% which is over 10% above 
the national average.  Within these excellent projections there are lower 
predictions in four areas, these being; Music, French, Philosophy and Graphics. 

  

    
 A level grades are also predicted to be above national average for A*-C, by 4%, 

however there is some room for caution as there are concerns about national 
assessment in the first cohort of the reformed A level.  Notably, VA for Politics is 
low and this is being looked into.  Likewise, predictions for Music Technology 
are below national average; therefore, in the future Vocational options will 
be  looked at for these students as an alternative learning route.  Predictions for 
Year 13 National Diploma students are high at 29% D*D*D*, 53% D*D*D*-DDD. 

  

    
 There is a new awarding body for the music performance qualification 

(RSL).  Level 4 Art predictions are excellent and the Level 2 predictions are the 
best seen to date.  GCSE English predictions are encouraging too for the 1-9 
exam based qualification. 

  

    
 High grades (A*-B) for A level are in line with national average, but high grades 

(A-B) for AS are below the national average by 3% across the directorate; it 
should be noted that we expect the national average to fall as additional 
reformed qualifications come on stream.  The majority of qualifications across 
the directorate are now reformed but encouragingly value added scores remain 
positive.  Finally there is lots of extra curricula activity which is a positive and 
culturally enriching for students.  
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 Business, Social Science, Beauty, Health and Sport – G Chittock-Nash   
 G Chittock-Nash reported to governors that in AS the grade A-B predictions are 

good although there are a few areas of concern; Accounting, Economics and 
Sociology, but these are not significantly under the national average. The ALPS 
score is a 2 (Outstanding). 

  

    
 A two fold approach to redress the issues is underway. The team are looking at 

the data available and are working with employers and the universities to 
motivate the students to get the grades they need to get the placements that 
they want. High aspirations are promoted from staff to students to encourage 
them to top-up up their grades and aim higher.  

  

    
 Governors received a tabled paper which detailed the Action Plan to redress the 

poor predicted outcomes for A2 Sociology.. There has been a staffing issue in 
Social Sciences and G Chittock-Nash has now taken direct management of this 
area. The reasons for low predictions have been discussed with them and lots 
of ideas have been identified to improve outcomes. Revision sessions are now 
available to students at lunchtime and these will also be made available over the 
Easter holiday. Letters have also been sent home to all students who are 
underperforming to encourage attendance at revision sessions.  

  

    
 The qualification reform has caused a number of the issues and student 

attendance has dropped as a consequence. The PPTs and teaching staff are 
working hard to improve attendance and encourage interest and participation 
again in the subject. The Board commented that they felt assured that the action 
plan instigated by the team will have the positive outcomes required and 
suggested that the learning from this ‘perfect storm’ of events is shared with 
other curriculum directors. It was noted that weekly team meetings across the 
directorates are held which keep all teams informed and on top of issues that 
may impact all.  

  

    
 It was noted that the Health and Social Care team are working well together and 

have worked particularly well over turbulent times in terms of staffing where 
some due to absence had been picking up increased workloads but were still 
getting really positive student achievement. The Board expressed their thanks 
and support to the team for their hard work and achievements. 

  

    

Item 8 preceded items 5 to 7 above.    
    

8 Progress Review   
 The Spring Progress Review has been completed and the headline predictions 

were shared with the Board. Grades A-C and A*-C for AS and A-level are 
favourable compared to national average and Grades A-B and A*-B show a 
slight reduction on the previous year but A-C/A*-C overall is an improvement. 
Vocational provision at levels 3 and 4 show strong predictions when compared 
with national averages and good performance when compared to the previous 
academic year. A word of caution was raised to alert the Board to the difficulties 
in predicting grades for AS/A-level and Vocational courses compared to previous 
years as we’re in the midst of significant qualification reforms. The national 
averages that are being used for year one of a reformed qualification are being 
compared with the legacy qualifications and therefore are not necessarily 
comparable. There is more certainty about the Y13 level 3 qualification 
predictions as these have stabilised but a state of flux will continue into the next 
academic year as many of the vocational qualification in Y12 have moved to the 
reformed qualification and so the impact of this is yet to be quantified.  
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 Level 2 predictions are also very strong in comparison with national average and 
the data of the previous year. The Academy is showing that it understands the 
qualifications and a marked increase in the number of merits,  for the examined 
elements of these courses coming through for students are now materialising. 
Foundation Learning courses are showing strength and an improvement against 
target. GCSE results are strong compared to national average although English 
is in a slight decline compared to the previous year but is still up on the national 
average.  

  

    
 ALPS progress predictions show grade 4 – (very good) for A Level provision 

(grade 3 (excellent) last year). Level 3 vocational are at grade 2 (outstanding) 
(grade 3 (Excellent) last year) and AS Level maintains a grade 3 (excellent) 
(same as last year). Final grade predictions are to be reported to the Board at 
the next meeting to be held in May 2017. Overall governors were pleased to 
learn that overall the performance of Suffolk One is ahead of all national average 
benchmarks and performance is looking positive. 

  

    

M Hughes, G Hanser, S Hanley, J Robertson and G Chittock-Nash all left the meeting 
at 5.30pm 

  

    

 It was reported that as with the previous Progress Review, analysis of the 7 
different discrete groups (gender, FSM, LAC, prior attainment, SWISS School, 
ethnicity, One+) has occurred. Governors were pleased to now that this analysis 
has shown that there is no significant difference in overall attainment for any of 
the qualification disciplines the Academy delivers.  

  

    
9 2016/17 Quality Improvement Plan Progress Report   
 The report was received and considered by governors (minute book pages 

(A224-A229). 
  

    

 The Quality Improvement Plan was last reviewed in February 2017. There are a 
number of improvements to work through with student services and for HR 
concerning CPD programmes and delivery. Governors commented that the plan 
appeared to have more amber indicators than green and questioned if good 
progress against the plan was being achieved. The Deputy Principal confirmed 
that some indicators are perhaps harsher than prudent but the plan is realistic. 
SAR review meetings were held last week and in the main most areas continue 
to perform at grade 1 with others as a grade 2 but this is a good indicator and 
measure of how sustainable our offer is and the outstanding profile of the 
College. It was noted that one real issue unrecognised in the QIP is the 
management stretch caused by the involvement at senior level to progress the 
Free School project. Management stretch could impede the focus on the 
Academy and the ability to sustain quality standards which is of a concern to the 
Local Governing Body of Suffolk One. The Chair confirmed that this will be raised 
with the Trust Board of SAT and a project plan will be insisted upon. 

  

    
10 Student Exclusion Report   
 The Deputy Principal confirmed that the Academy has excluded two individuals 

because of their unacceptable behaviour. The Local Authority has been notified 
so that support for these now NEET young people can be put in place.  

  

    
11 Admissions: Application Decisions Update Report    
 There were no further issues to discuss in addition to those already held under 

the Key Performance Indicator report (above).  
  

    
12 Any other Business    
 None.   
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16 Dates of next meetings:   
 Tuesday 16 May 2017 at 4.30pm   
 Tuesday 27 June 2017 at 4.30pm   
    

The meeting closed at 6.15pm 
 


