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LOCAL GOVERNING BODY 
 
Minutes of the meeting held at 4.30pm on 27 June 2017 
 

Present:  
 
 

I Morgan (Chair) 
M Firth 
I Thom 
M Humphreys 
A Whittaker, Principal 

 

  
In Attendance: J Milsom, Deputy Principal 

J Bridges, Clerk 
   Action 
1 Declaration of Interests   
 Governors confirmed that they had no conflicts of interest to declare in relation to 

the items of the agenda. 
  

    

2 Apologies for absence   
 Apologies for absence were received from P Love, G Shoesmith, T Greenacre,          

R Bamford and E D’Souza.  
  

    
 The apologies of P Love were not accepted and the Chair will write to her to inform 

her that her membership of the Board is to come to an end.  

 IMorgan 

    

3 Minutes of the meeting held on 16 May 2017   
 The minutes of the meeting, (minute book pages A332-A336) were agreed as a 

correct record.  
  

    

4 Matters Arising from the meeting held on 16 May 2017   
 The matters arising from the meeting were summarised in the report (minute book 

page A337) and all actions reported had either been completed or, where 
appropriate an update had been provided on progress elsewhere on the agenda.  

  

    

5 Principal’s Termly Report    
 The Board received and considered the report (minute book pages A338-A356).  

 
  

 In a strong place. Very difficult currently with government changes to get a 
handle on the qualification reforms but good track record on monitoring 
performance so early indicators are positive for student outcomes at One.  

  

    
 A Student of One received the Rising Star award last night at the Raising the 

Bar Awards. The College also received the ‘It’s possible 2’ runner-up award’ in 
the Excellence in Collaboration category.   

  

    
 Applications for 2017/18 look good. The Regional Schools Commissioner has 

visited One recently and her written feedback further to her visit has been very 
positive about the experience at One and the facilities available to students.  

  

    
 The bid for £60K funding for work with STEM will be submitted in October. The 

bid will no longer be a joint bid with Lowestoft College further to their proposed 
merger with Great Yarmouth College to form the East Coast College; predicted 
to take place in April 2018.  

  

    
 The Principal reported that the College is financially strong and a healthy surplus 

is predicted for the end of the academic year. The Trust Finance Committee is 
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supportive to reinvest in the resources and facilities of the College which is a 
welcome decision and positive position. Investment has been made in much 
needed IT equipment and some investment set aside for replacement parts for 
air conditioning systems. The Finance Committee of the Trust has been 
sympathetic around staffing levels and the delicate balance between financial 
viability and adequate staffing to ensure excellent student outcomes are the 
absolute priority. It was noted that the reserves policy of the Trust is the 
equivalent of one months’ expenditure; approximately £800K for the Trust.  

    
 Governors commented that the student survey has received a low satisfaction 

rate for College catering services and questioned the reasons why. It was noted 
that there are a number of local food competitor outlets so it is difficult to meet 
the needs of all students when competition is high. The College has responded 
to the survey with a ‘You’ve spoken, We’ve listened’ exercise and have involved 
students, staff and teachers to find out where the issues are so that action and 
solutions can be acted upon in this term and into the next academic year.  

  

    
 In the light of the recent fire tragedy of the Grenfell Towers in London it was 

noted that the cladding of the building is to be checked. A return to the DfE is 
required to be completed and submitted by 30 June 2017 to check fire 
regulations and compliance of the materials used to the façade of the building.  

  

    
6 Key Performance Indicators    
 The report was received and considered by governors (minute book pages 

(A357-A361). 
  

    
 The student indicators have been updated further to the last report to the Board. 

All student indicators are positive although the number of applications is down 
with 1818 applications currently against the 2000 target but open events are 
coming up which will attract more learners and the outcome of recruitment will 
be reported to the Board at the start of the new academic year. 

  

    
 It was noted that the attainment % top grades for A Level (A*-B) is 5% below 

national rate. It is unknown at this time if the national benchmarks are set to 
change and therefore this indicator may be better or worse dependent upon that 
position when known. It was noted that this outcome is a prediction and the 
actual outcome may be better than the prediction. The Board will be kept 
informed of student outcomes and the KPIs continually monitored and reported.  

  

    
7 Student Exclusion Report   

 There are no exclusions to report to the Board.    
    

8 Admissions; Application Decision Update Report   
 The Deputy Principal reported that the young person reported as excluded back 

in February 2017 has made good progress since this time and is set to meet 
with the Deputy Principal this week as they are interested in re-engaging with 
their studies further to a recognised improvement in their behaviour.  

  

    
9 Any other business   
 The Clerk demonstrated the Governance Portal to Governors. This portal will 

enable paperless meetings and provides an online space where papers, minutes 
and the schedule of meetings can be accessed. Logon details will be provided 
to governors in due course over the summer break. Governors asked if the 
system will provide automatic alerts if new items are posted to the portal. The 
Clerk confirmed that auto-alerts are possible. 

  
 
JBridges 
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 The Chair extended thanks and gratitude to M Humphreys for her invaluable 
service to the Board and the work of the College since preconception, her efforts 
have been exceptional and commitment to the success of students always at 
the forefront of every decision made.   

  

    
10 Dates of 2017/18 meetings   
 The dates for the Board meetings to be held in the 2017/18 academic year were 

confirmed as Wednesday 11 October 2017, Wednesday 13 December 2017, 
Thursday 15 March 2018 and Thursday 26 June 2018 all at 4.30pm.  

  

    
The meeting closed at 5.40pm 
 
 


