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LOCAL GOVERNING BODY 
 
Minutes of the meeting held at 4.30pm on Thursday 14 March 2019 
 

Present:  
 
 

Anthony Dee 
Malcolm Firth (Chair) 
Clare Gartland  
Joahnna Harlock 
Gavin Hetherington 
Karen Hinton 
Rachel MacMillan 
 

 

  
In Attendance: Jenny Milsom, Deputy Principal 

Michelle Hughes, Assistant Principal 
Jake Robson, Associate Principal 
Georgina Chittock-Nash, Associate Principal 
Rob Bamford, Associate Principal 
Tanja Hofmann, Director of Curriculum 
Mark Savage, Director of Curriculum 
Phil Page, Director of Curriculum 
Elton D’Souza, Chair of SAT (Suffolk Academies Trust) 
Avril Clark, Minutes 

   Action 
1 Declaration of Interests   
 Governors confirmed that they had no conflicts of interest to declare in 

relation to the items on the agenda. 
  

 
    
2 Apologies for absence   
 Apologies had been received from Alan Whittaker.  Governors consented to 

this absence and wished Alan well for a speedy recovery. 
  

    
3 Minutes of the meeting held on  7 February 2019   
 The minutes of the meeting (minute book pages B018–B022) were 

Approved as a correct record of the meeting. 
  

    
4 Matters Arising from the meeting held on 7 February 2019   
 The matters arising from the meeting were summarised in the report (minute 

book pages B023-B024) and all actions reported had either been completed 
or, where appropriate an update had been provided on progress elsewhere 
on the agenda. 
 
As discussed at the previous meeting, Elton D’Souza, Chair of SAT (Suffolk 
Academies Trust) had been invited to attend today’s meeting to provide the 
Local Governing Body with an insight into the relationship between SAT and 
One’s LGB and developments in the Trust.  Item 13 on the Agenda refers. 

  

    
5 Membership Updates    
 No updates to membership at the current time. 

 
However, from previous discussions regarding the Local Governing Body 
Skills Audit Results it is apparent that although there is much valuable 
education expertise there is a lack of financial and legal skills.    

  
 
 
 
 
 



  2 

Membership of the LGB can be a minimum of 9 or a maximum of 15, 
therefore at least 1 appointment needs to be considered asap. 
 
Governors to continue to consider if they were aware of any potential 
suitably qualified individuals they could recommend for consideration.   
 
Governors were invited to attend the Business Breakfast taking place 
at One on Friday 26 April (8am).  Governors to inform The Clerk whether 
or not they are able to attend the event. 

 
 

All 
Governors 

 
All 
Governors 
 

    
6 Principal’s Termly Report   
 The report was received and considered by governors (minute book 

pages B025-B053). 
  

    
 Under the circumstances of the Principal’s absence, Governors were 

reassured that if they had any questions to put forward the Deputy 
Principal, Associate Principals or Directors of Curriculum present would 
be able to provide answers. 
 
Drama Production  
The Chair enquired whether the recent college drama production 
‘Chicago’ contributed to students’ personal assessments? 
 
Jake Robson, Associate Principal, advised governors that the students’ 
part in the performance did not qualify towards their qualification but would 
support their personal statements, it is also an essential requirement for 
those in leading roles wishing to pursue a career in the drama industry.  
The production is also open to all students studying at the college to take 
part, not just those undertaking drama qualifications. 
 
T Level Placements 
J Milsom confirmed to governors that One is doing all it can to develop 
work development placements across the curriculum, however, it is 
proving difficult to source the number of work placements required. 
Governors recognised the geographical constraints for rural counties like 
Suffolk compared to large cities which provided more work placement 
opportunities. 
 
Governors enquired what measures were being taken to engage 
more local businesses to consider offering work placements to 
students studying at One.  J Milsom confirmed that the forthcoming 
Business Breakfast, will be an opportunity to raise this with local 
businesses. 
 
Finance 
Governors enquired re when the SEN funding would be confirmed.  
J Milsom confirmed that written confirmation has already been received 
from Suffolk County Council of the amount, but to date the money has not 
actually been received into One’s bank account.  It is anticipated that this 
money will be credited within the next week. 
 
Student Recruitment 
Governors acknowledged that applications are 100 ahead of last 
year, and enquired whether there were any significant trends 
emerging regarding conversion rates? 
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J Milsom informed Governors that last year was the highest conversion 
rate, and it is likely that for this year it will improve further.  This is 
evidenced by recent post-16 parents’ events attracting significantly 
increased attendance (3 times the number of attendees compared to 
previous year), thus indicating parental commitment. 
 
Research Subjects / Projects 
The Chair enquired when the initial findings will be published from 
the research projects?  Tanja Hofmann, Director of Curriculum, provided 
feedback on the Biology project but advised these are unconfirmed further 
in depth analysis is still required. The Research Website was shared with 
Governors, which evidenced the preliminary analysis.  A network of 
Research Champions across the college has developed the website.  On  
completion of further in-depth analysis the findings will be reported 
back to the Governing Body. 
 
Human Resources 
Governors were informed that as a result of J Milsom, Deputy Principal, 
taking up the role of Principal wef September 2019, the vacancy of Deputy 
Principal has now been advertised (internally and externally), interviews 
to take place on 27 March. 
 
There are also a number of Curriculum Leadership opportunities for 

Curriculum and Subject Coordinators, advertised internally, which will 

recognise the current talent and will increase the leadership capacity 

within the organisation. Interviews for these posts scheduled for 25 and 

26 March. 

 
Staff Survey outcomes 
This year’s results are the best ever.  
Key Highlights : 

87% participation 
99% are proud to work at One 
99% would recommend One as a great place to learn 
98% are satisfied with working at One 
98% enjoy working at One 
 
Governors enquired whether the fantastic results were college wide.  
J Milsom informed Governors that there were only small pockets where 
results were less favourable and these areas will be worked with.  The 
high success rate is linked to engagement with all staff, open access to 
the Senior Leadership Team and the ability for staff to challenge decisions 
and to be included in decision making.  A group of elected staff – the ‘One 
Forum’ - regularly meet and this provides a forum for staff to share things 
that are of concern to staff across the college.  The Deputy Principal 
attends these meetings and agreed that this provides the Senior 
Leadership Team with an insight of such issues.  Finances continue to be 
tight and money is spent wisely but it is recognised that for staff to feel 
valued they need to be provided sufficient resources to enable them to do 
the best that they can. 
 
The full results are currently being shared with staff and will also be 
shared with the Governing Body. 
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Gender Pay Gap 
The Governors were informed that the data provided in the termly report 
has since been updated.  The original analysis was not truly 
representative, the revision now better reflects how well One is doing 
against the relevant targets.  

    
7 Key Performance Indicators   
 The Report was received and considered by Governors (minute book 

pages B054-B059). 
 
The KPI report covers student destinations, admissions, marketing, 
student experience, overall attendance and retention. The report also 
includes a range of progress review KPIs covering ALPs Value Added, 
attainment % grades, top grades, percentage students retained and 
GCSE and Functional Skills English and Maths grades A*-C. HR KPIs 
were also included in the report covering absence, attrition (staff turnover) 
and satisfaction. 
 
It is evident from the KPIs that more work is required to increase the 
attainment A*-B at A Level.  Governors were reassured of the 
measures in place to focus on these grades. 
 
Governors enquired why the ‘Destination’ data does not add up to 
100%.  Michelle Hughes, Assistant Principal reassured governors that this 
is because some students sit outside of the reporting e.g. for medical 
reasons. 
 
Governors had no further questions regarding the KPI data. 
 

  
 
 
 
 
 
 
 
 
 
 
 
 

8 Reports : Curriculum and Students   
 The reports were received and considered by governors (minute book 

pages B060-B136). 
  

    
 The Associate Principals and Directors of Curriculum were welcomed to 

the meeting to answer any questions. 
 
Governors had been requested to read the reports prior to the meeting.  
The Directors of Curriculum had been requested to focus on 3 areas of 
their reports and Governors were then asked to put forward any questions. 
 
Art and Design, Media and Performance Arts 
Lois Hinsley, Director of Curriculum for this area was not present at the 
meeting therefore Jake Robson, Associate Principal presented the report. 
 
A very comprehensive outward facing report.  Evidence of much work in 
the community with feeder schools.  Good relationships with 
employers/businesses.  Lois Hinsley is also the college’s Equality and 
Diversity Champion and is leading on arrangements for the College 
‘Diversity Day’ taking place on 21 March.   
 
Areas for Development : Individual course level and ability to improve 
outcomes for students.  There were some disappointing results for Art A 
level last summer.  These results were challenged robustly with the 
Awarding Body and, as reported previously to the LGB, many grades were 
remarked at higher grades.  In order to prevent a similar situation 
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occurring in the future it has been decided to have a spread of Awarding 
Bodies rather than only one Awarding Body. This will also have a positive 
impact on encouraging teachers to re-innovate.  Very successful L4 Art 
course, this course had originally been for students studying at One to 
continue post-18 but now attracts students from elsewhere – One is now 
seen as the premier provider in this area. 
 
Questions / Comments from Governors: 
R Macmillan (Parent Governor) commented that it had been 
particularly evidenced that the progression of Yr 12 students is 
incredible and enquired what the key to this level of success was 
attributed to.  Jake Robson responded that this is partly attributed to the 
teaching staff in these areas being provided with the best resources 
possible, and provision of additional time for training for performances 
after the college day. 
 
E D’Souza enquired re Examining Board changes.  Jake Robson 
responded that instead of only one Examining Board (Pearson), 4 are now 
used, Pearson has been retained for Photography.  It had become more 
difficult with only 1 awarding body and needed to be addressed because 
although the students’ grades last summer were eventually remarked and 
upgraded this had been a difficult experience for that cohort of students, 
fortunately they were able to still continue on their chosen FE route but it 
had been an anxious time for them when it should have been a time to 
celebrate their achievements.  By using 4 Awarding Bodies this will lower 
such risk in the future. 
 
English  (Presented by Jake Robson, Associate Principal) 
Predictions very positive.  English Literature high rate of A*-B grades.  
Innovative teaching, students not just ‘trained’ to pass exams.  GCSE 
Resit offered in English, proven to have a high success rate as a result of 
identifying as soon as possible (at enrolment) those students who require 
GCSE Resit in English and providing them with a targeted timeline of 
provision. This year’s results achieved 50% Grade 4 or above compared 
to last year  30%. 
 
For those students who have continued to fail to achieve English Grade 
4, L2 Functional Skills has now been introduced, thus ensuring it is 
possible for all students to leave with a qualification in English.   
 
Questions/Comments from Governors: 
How are the GCSE resits arranged? 
Jake Robson responded that timetabled weekly sessions are arranged.  
Groups are split – those students who had only narrowly missed out on 
achieving a grade 4 have been quickly identified and put forward to resit 
and this quick intervention has proven to be very successful. 
 
Re Student Career Progression for those students studying English 
– do they view this subject only as a base towards the new step of 
qualifications or foresee career paths? 
Students are encouraged to engage with employers in order to realise 
how important their qualifications are in the business world. 
 
Governors enquired what happened to those students who had 
joined the college without achieving a grade 3?   
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There are only a very small number of students in this category and they 
will be offered the Functional Skills qualification. 
 
Maths  (presented by Georgina Chittock Nash, Associate Principal) 
Early intervention processes were put in place.   Results in Maths had not 
been as positive as in English, but this year any student was allowed to 
resit early rather than just those who had narrowly failed and results are 
still above national average.  Overall predicted A*-C are above national 
average. The only area requiring improvement is A*-B.  Students need to 
be better informed re ‘Core Maths’ to encourage them to consider this 
option – possible interventions are being explored.  Areas that need to be 
developed include careers, education and guidance.  The CEAG team are 
aware and are working with the maths team to give them more confidence 
to be able to talk about ‘maths’ career subjects. 
 
Questions/Comments from Governors: 
Governors enquired further re what more could be done to 
encourage engagement in maths.   
Unfortunately, this needs to start much earlier in a student’s education, by 
the time they reach 6th form it is often too late.  However, promoting the 
option of ‘Core Maths’ is a way forward and can be a more popular maths 
choice. 
 
G Hetherington enquired what scope there was for working more 
with feeder schools.   
One would very much like to work more with feeder schools. 
Georgina Chittock Nash agreed to liaise with Gavin Hetherington 
(who is Deputy Head @ East Bergholt High School), to pursue the 
possibility of working with feeder schools to raise students  
aspirations earlier. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
G 
Hetherington / 
G Chittock-
Nash 

5.50pm J Harlock left the meeting (to attend a work commitment)  
  

Other measures in place to raise students’ aspirations earlier 
include: 
 
One’s Alumni has now reached 100 with some becoming teachers, who 
would be happy to visit and meet students @ One to share their 
experiences. 
 
Twilight Supper for Heads of Year 11 feeder schools.  Although One 
has forged good liaison links with local schools these events have not 
proven to be successful in the past, possibly because of the difficulties in 
targeting the correct staff to attend combined with competing demands on 
teachers after school time.   

  

    
 STEM (presented by Tanja Hofmann, Director of Curriculum) 

A very strong set of results last summer, this year’s focus is to maintain 
this standard.  Current projections A*-C are looking positive but A*-B is 
not as good and therefore this is the main area for development.  Target 
setting is used to closely monitor students work.  There is challenge with 
the removal of AS levels to ensure that from the outset the correct 
students are on the course.  Enrolment strategy was therefore stricter 
which has worked well towards ensuring retention is good.  2019-20 will 
see the introduction of Human Biology extended qualification. 
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Questions/Comments from Governors: 
Governors enquired re CEAG links in STEM.  Unfortunately, teachers 
in physical sciences subjects do not find it easy to engage with employers, 
but as with Maths the CEAG team is providing advice to support STEM 
teachers.  The college’s summer Activities week taking place in July also 
includes a number of STEM subjects. 
 
Foundation Learning (presented by Mark Savage, Director of 
Curriculum)  Staff very proactive in addressing the curriculum changes 
to support student progression beyond sixth form.  Official opening of 
College Bistro, Delicatessen Shop run by students, with the aim to provide 
them with the experience of running a real-life business.  Some supported 
internships from September which should forge links with employers.  
Functional skills in Maths and English available to provide all students 
with the opportunity of achieving a qualification. 
 
Social Sciences (presented by Mark Savage, Director of Curriculum)  
Staffing turmoil last year has now settled in this area.  The introduction of 
a ‘Curriculum Coordinator’ post has proven to support a raise in A*-B 
grades – 22% increase.   
 
Humanities (presented by Mark Savage, Director of Curriculum)   
Curriculum changes, Action Plans in place.  Team has been consistent 
and focussed on improving.  Most areas are on track to increase results 
against national averages. 
 
Questions/Comments from Governors: 
K Hinton, Link Governor for this area commented that her visits have 
proven to highlight how impressive this area is.  Comments from 
both teachers and students were very positive.  K Hinton had also 
attended a careers session for students at which they were very well 
engaged. 
 
E D’Souza had visited an FL student focus group and had been 
extremely impressed by the students’ awareness of the challenges 
ahead of them post-16, and enquired how One supports this good 
work beyond post-16.  M Savage reassured governors that links are in 
place with FE providers.  J Milsom added that it is not currently possible 
for One to be funded for provision beyond the age of 19 and sadly some 
students do regress after they leave One.   
 
Business, Accounting, Economics and Beauty, Sport, Health and 
Social Care (presented by Phil Page, Director of Curriculum) 
CEAG provision in this area is very strong.  The student focus group value 
that this supports them onto work.  There are many links with businesses 
and accountancy firms.  Further development required to explore all 
careers avenues available for these students.  Progress review for Health 
and Social Care has seen some improvement and Sport has very much 
improved.  Area to improve on is the number of staffing changes but it is 
hoped that the development of leadership in this area will support this.  
Student behaviour and attendance is excellent in most areas, however, 
less so for Health and Social Care students, this is often linked to their 
own personal circumstances. 
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Questions/Comments from Governors: 
Governors enquired what additional support was available for those 
students with difficult personal circumstances.  P Page explained that 
much is around mental health, and this is something that has been further 
identified and seen an increase within the last 10 years 
 
K Hinton enquired re the provision of Extra Curriculum activities.  P 
Page highlighted that there are many clubs and groups open to students, 
some are not so well promoted as others, and there are some very high 
level sports students @ One.  It is however difficult to identify enough time 
during the college day to attend external sporting events without it having 
a detrimental impact on overall achievement. 
 

6.45pm G Hetherington left the meeting (to attend a work commitment)  
  

One Plus (presented by Phil Page, Director of Curriculum) 
Top 5-10% of students has risen from 71 to 121.  However, this is not 
being realised at A*-B grades.    Promoting the opportunities for these 
students to move onto Russell Group universities, and access to summer 
schools.  However, many offers are made to students coming from 
disadvantaged backgrounds and the top achieving students @ One tend 
not to come from these backgrounds.  A very successful ‘One-Plus’ Event 
takes place annually, the last event in February attracted 87 universities 
from across England, Scotland and Wales, and progression advisers 
attended.  Next year this will be a larger event and will include Abbeygate 
Sixth Form. 
 
Students (presented by Michelle Hughes, Assistant Principal) 
Strengths include the collaboration between PPTs (Personal Progress 
Tutors) and curriculum areas, evidenced by retention, and student 
experience.  Student voice – embedding through student survey which will 
be reviewed to see how to improve further.  Academic rigour, heavily 
weighted in pastoral system.  Looked at the performance of PPT cohorts 
which identifies those students who are high prior attaining but are not 
achieving -74 students identified and many have now improved as part of 
this process.  Development is required re support for A*-B students.  
CEAG has been combined within the Learning Resource Centre team and 
the new team have embodied careers in line with the Gatsby benchmarks, 
with a cultural shift to move towards including CEAG across all subject 
areas.   
 
Questions/Comments from Governors: 
R Macmillan, link governor for this area to arrange to visit the 
Student Services Team.  R Macmillan added that from a parental 
perspective the SEN support meeting she had attended had been 
excellent. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
R Macmillan 
 

    
9 Progress Review – Presentation     
 R Bamford, Associate Principal, shared with the Governors a 

presentation of the overview of predictions.  As discussed within the 
various curriculum reports much focus is on raising the A* to B grades.   
 
Results for the new BTEC L3 qualifications have been very good. 
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It is difficult to benchmark currently, but Governors were reassured that 
progress can now be clearly demonstrated after 4 years of embedding the 
qualifications. 
 
The Personal Progress Team are being included to challenge academic 
achievement in their discussions with students, and thereby the PPTs are 
working with the curriculum teams to highlight and work towards 
identifying and supporting student academic achievement.  It is evidenced 
that much work and many interventions have been put in place to support 
students from disadvantaged backgrounds. 
 
Governors agreed that they felt very reassured that mechanisms 
were in place to support students to achieve their best. 
 
Governors thanked the Assistant Principal, Associate Principals and 
Directors of Curriculum for providing such comprehensive reports 
from their areas. 
 

6.45pm Associate Principals and Directors of Curriculum left the meeting  
    
10 2018/19 Quality Improvement Plan Progress Report   
 The report was received and considered by governors (minute book 

pages B137-B145). 
  

    
 The procedure for the development of the QIP is straightforward with all 

strategic actions being included in the QIP, monitored by the Principal and 
Senior team.  Operational actions are monitored through departmental 
Action Plans.   
 
The Local Governing Body received the interim 2018/19 Quality 
Improvement Plan which had recently been reviewed by the Senior 
Leadership team in March.  Governors noted that many sections are still 
RAG rated at amber because at this interim stage it is not yet possible to 
change to Green, although most will become Green at the final review 
stage. 
 
J Milsom highlighted the following : 
 
Curriculum remains Amber until results are known. 
 
ACH&S 06 : Review of technician structure – Red.  After review it does 
not appear necessary to increase staffing, the team are now working 
much better.  The Associate Principals now meet regularly with D 
Townsend, Technician Manager.  This will now be reflected as an Action 
in the next QIP. 
 
HR 03 : Review opportunities for ‘economies of scale’ and sharing of good 
practice when working more closely with Eastern Colleges Group (ECG). 
Red – This should not really be denoted as ‘red’ but to date it has not been 
possible to identify a system that can be used across all organisations in 
the group. 
 
A*-B grades has been worked on for some time.  Little progress has been 
made but this is not because of tardiness, it is a recurring theme and 
recent qualification changes will have affected the speed of progress. 
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The QIP will be reviewed again by the Senior Leadership team in the 
summer term and shared with Governors at the LGB meeting in 
June. 
 
Governors received the report and had no further questions. 

 
J Milsom 

    
11 Student Exclusion Report   
 As previously reported to the LGB at the meeting on 7 February 2019, the 

student who had been excluded from studying on site at college as a result 
of a suicide attempt whilst in the building, is being supported to remotely 
complete their course.  They have already taken one exam and did well.  
Unfortunately, the individual is not currently responding to his teachers 
and completing work and has only engaged with offers of support via 4YP 
and Counselling once.  The College continues to do all that is possible to 
support the student but as a result of the risk assessment undertaken and 
the detrimental effect this incident had on the student community it is not 
possible to allow the student to study on site.  Those students who had 
been present and supported the student at the time of the incident have 
since been awarded commendation certificates in recognition of their 
mature and brave action. 

  

    
12 Admissions; Application Decisions Update Report   
 Applications are very positive, with an increase of more than 100 

compared with this time last year.  The progression rate from Level 2 to 
(Year12) onto Level 3 (Year 13) is also very positive with 85% retention. 
 
The Deputy Principal brought to Governors attention that with the 
anticipation of such positive recruitment there may be insufficient 
teachers.  Discussions have already been shared with the SAT Trust 
Board via the SAT Chief Financial Officer regarding the possibility of 
needing to recruit more staff in certain areas, particularly in Health and 
Social Care.  The Board have agreed that if this is the case additional 
staffing will be permitted to be funded from reserves.  It will be 
demonstrated on the Budget Medium Term Plan that this additional spend 
would be possible to be paid back the following year. 

  

    
13 LGB Governors SAR / Update from Chair of Suffolk Academies Trust   
  

Elton D’Souza, Chair of the ECG (Eastern Colleges Group) SAT 
(Suffolk Academies Trust) had been invited to attend the meeting to 
share with the local governing body the links across ECG, the Trust 
and One. 
 
The DfE has become concerned regarding Governance membership and 
the result is that governing entities needed to be separate members of 
Trusts and Local Governing Bodies.  As Chair of SAT (Suffolk Academies 
Trust) this then precluded Elton D’Souza from continuing to be a member 
of One’s LGB.  A small group of 3 non-conflicted Trustees has been set 
up, these non-conflicted trustees are entitled to attend meetings of the 
LGB but do not have any voting rights. 
 
It will be important for SAT Trustees to especially be invited to future 
meetings of the LGB when the Curriculum Reports are shared and the 
Associate Principals and Directors of Curriculum are present.  It had not 
been appropriate for them to attend today’s LGB but they would be invited 
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to the next meeting when the Curriculum Reports are next shared (March 
2020).  Elton D’Souza and Roger Inman (Trustee) will also attend other 
meetings of the LGB (both as non-voting attendees). 
 
Governors enquired re the legal status of the ECG. 
 
E D’Souza responded that The ECG is a forum for sharing and 
learning and there is still work to be done.  Branding for the ECG will 
need to ensure that One, Abbeygate, WSC retain their individual 
identities for staff and students. 
 
Abbeygate Sixth Form College : update 
E D’Souza provided the update.   
 
On track to open in September 2019, a split site with current year 12s 
completing their A levels at King Edward VI Upper.  Current year 11s will 
start at Abbeygate which will be housed at West Suffolk College for the 
first year. 
 
Much work has been done to promote the Abbeygate project and numbers 
are looking ok.  The funding agreement is for 400 students on roll in the 
first year and it is anticipated that this will be signed off by the DfE w/c 18 
March 2019. 
 
Recruitment of curriculum staff has taken place with many appointed from 
King Edward Sixth Upper and of a high calibre.  This should encourage a 
high application conversion rate with student applications from King 
Edward Sixth Upper feeling comfortable with retaining familiar teachers. 
 
Governors had no further questions 
 
E D’Souza to attend future meetings of One’s Local Governing Body 
to further strengthen the relationship and understanding between 
the Trust and the LGB. 

    
14 Any other business   
    
i. Link Governor Visit Reports   
 There had been no Link Governor visits since last reported at the LGB on 

7 February.  Malcolm Firth has a visit planned to meet with the Humanities 
and English Team on Friday 22 March.  The Clerk will file the notes of this 
visit on the Governors Portal. 

  
 
A Clark 

    
ii.  Business Breakfast @ One : Friday 26 April 2019 – 8am   
 The Deputy Principal outlined the Agenda for the event: 

 
There would be an initial presentation by the Principal followed by more 
student focused presentations.   
 
Students will present to employers, thus providing an example of their 
employability.  (More work experience placements are currently required 
and it is hoped that local employers will be encouraged to consider 
offering placements to students studying @ One.) 
 
Students will then take groups of employers for tours around the building. 
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As discussed earlier in the meeting (item 5 – Membership), it is 
hoped that this will also provide a marketing opportunity to 
encourage business contacts to consider membership of the Local 
Governing Body. 
 
Governors to confirm asap and by end March at the latest whether or 
not they will be able to attend the Business Breakfast. 

 
 
 
 
 
 
 
All 
Governors 

 
ii. Governors Training 

The Chair had attended an AoC Event aimed at newly appointed 
governors taking place at Suffolk New College on Thursday 28 February 
and reported that this had been a useful and informative session. 
 
R Macmillan had attended Governor Training on County Lines which 
had taken place at Claydon High School and reported that this had been 
a very well run and informative event. 
 
The Clerk will continue to circulate to Governors details of other AoC 
events and relevant training taking place. 

  
 
 
 
 
 
 
 
 
 
A  Clark 

 
    

iv. Dates of next meetings:   
 Thursday 9 May 2019 at 4.30pm 

 
Thursday 13 June 2019 at 4.30pm 
 

  
 

    

 The meeting closed at 7.30pm   
 


